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February 1, 2009
ANNUAL REPORT

The Committee has been broadcasting live the bimonthly (only one meeting a month
during July & August) Board of Trustees’ meetings, with taped replays occurring twice
each on Wednesdays & Sundays.

During the last eighteen months the Village has hired George Malone, our new Technical
Manager, who with the Village’s approval, as part of the Committee, has & is overseeing,
a total upgrading of the broadcast & associated equipment.

The Committee has arranged replays of the recorded versions of other Village
committees, or meetings of interest.

The electronic bulletin board is in the process of being reconstructed & we expect it will
continue to be kept current together with new photographs of Village events.

The Committee, in conjunction with all the equipment changes, has been working to deal
with operational changes & expanding capabilities.

Although we have gained two additional volunteer members, one was only temporary.
We lost Alan Greenwald, one of our very supportive & active volunteers. As we
anticipate expanding our capabilities, would welcome some new members

For the foreseeable future the Committee & George Malone will be concentrating on
resolving technical issues, organizing & making the control studio more functional,
preparing for editing past tapes, & getting the wrinkles out of our operation.
Respectfully submitted,

Steven H. Greenbaum
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