MANAGER’S REPORT 07/05/16

1. ASHFORD AVE BRIDGE: Rather than continue to insert all of the alerts in this report at
each meeting, | will just encourage everyone to sign up for our electronic alerts via our
website and monitor all bridge news directly from the County at:

www.westchestergov.com/subscribe

www.westchestergov.com/ashfordavenuebridge

2. SUEZ WATER MAIN PROJECT: The Suez water main work on 9A is now complete. Suez will
finish their pavement restoration work in Addyman Square on July 6™ and they expect that will
last for less than one full day. We are waiting for a final schedule from MVM, the 9A road
improvement contractor, but it is expected that they will begin final work the week of July 11"
This work will ultimately conclude with final paving and striping of 9A.

3. Board of Trustees Meetings: Reminder that the next Board of Trustees’ regular meeting will be
August 1%, In addition to this meeting, the Board will be meeting with a number of planning
firms to begin discussions about potential “downtown revitalization” efforts! These meetings
will be July 20 beginning at 7:30PM, July 25 beginning at 8:00PM and July 26 beginning at
7:30PM. No formal action is expected to be taken.
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