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Comprehensive Plan Themes and Goals

Provide

1a. Strive for excellence, efficiency, cost effectiveness, and sound fiscal health in Village government and municipal
services

1b. Ensure that Ardsley is a healthy place to live and work

1c. Provide safe, attractive, accessible and well-maintained parks and recreational facilities to serve residents of all
ages and physical abilities

1d. Maintain excellent educational experiences

1e. Ensure the Village has access to safe, reliable and adequate infrastruture/utility systems

Strengthen

2a. Pursue an economic development strategy for the Central Business District that helps to activate underutilized
properties and provides the community with enhanced access to desired goods, services and cultural activities

2b. Grow the visibility of the Village through branding, marketing, outreach and promotional efforts

2c. Promote partnerships and effective communication between community leaders and the business community to
support local businesses and facilitate economic development and revitalization

2d. Focus on sports, fitness and health as an economic driver

3a. Enhance sidewalk conditions, trail access, and pedestrian connectivity to destinations within the Village
3b. Expand parking opportunities in the Central Business District
3c. Improve traffic conditions and safety throughout the Village

3d. Expand mobility options
Build

4a. Adopt zoning changes, design regulations, and physical improvements that help transform the Central
Business District into a walkable mixed-use neighborhood supporting a wide range of retail experiences,
an attractive commercial environment, ample space for community activities, and strong connections to the
riverfront and surrounding neighborhoods

4b. Enhance the public realm to be multifunctional, to accommodate a range of users of varied ages, abilities, and
cultures, and to respond to daily, weekly, and seasonal use patterns

4c. Preserve and enhance the Village's residential neighborhoods to maintain their stability, value and character

4d. Diversify housing opportunities to increase housing availability and affordability and to generate new
customers for the Village's businesses

4e. Adequately protect historic and cultural resources to preserve Ardsley’s unique character, heritage, and
identity and to benefit future generations

4f. Improve the northern Route 9A shopping centers and encourage new development along their frontage

Protect
5a. Adopt building and development practices that are environmentally responsible and resource efficient
5b. Adopt sustainable municipal practices

5c. Plan for resiliency and strengthen the Village’s ability to respond to, endure, adapt to, and rebound from
catastrophic events

5d. Increase public awareness and understanding of natural resources and environmental conservation measures

5e. Protect and improve the quality of the Village's surface waters, the Saw Mill River and Sprain Brook, by reducing
nutrient loading, toxins, sedimentation and non-point source pollution

5f. Protect and conserve the Village's environmental sensitive lands and native habitat areas
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Executive Summary

In 2017, the Village of Ardsley began a planning
process to create the Village's Comprehensive Plan.
This all-inclusive planning process involved extensive
community participation to develop and build broad
community support for the plan. The Comprehensive
Plan features a unified vision and supportive goals to
guide Ardsley’s desired future growth and demonstrate
Ardsley’s commitment to developing sustainably.

Comprehensive plans create a blueprint for a
community’s future development and preservation,
guiding physical and economic development and
addressing social and environmental concerns. Localities
use comprehensive plans to inventory community
assets and challenges and to build consensus and
support for plan implementation. With a plan in place,
the community’s vision can be implemented through
strategic land use regulations, which must conform to
the comprehensive plan, as well as capital projects.

Vision

The Village of Ardsley’s Comprehensive Plan sets out a
vision and framework to enhance the Village's residential
character by improving connectivity, continuing the
delivery of excellent municipal services, and positioning
the Village’s Central Business District as an active and
economically vibrant hub of Village life, while protecting

and prudently managing the Village’s natural resources
in a resilient and sustainable manner.

This vision revolves around these five main themes:

1. Provide

2. Strengthen
3. Connect

4, Build

5. Protect

Provide

The strategies in Provide aim to ensure the Village’s fiscal
health and support public benefits, including parks
and recreational spaces, municipal services, and other
programs that serve Ardsley’s community. The Village
can maintain its economic health through sound fiscal
policies, comprehensive planning and related municipal
code amendments, new funding opportunities, and
pragmatic facility upgrades. Local Actions like a local
food program will support public health in Ardsley, as
will improved municipal parks, recreational facilities,
and other public spaces where Village residents can
gather and recreate. Careful coordination with the local
school district will maintain high-quality educational
opportunities for Ardsley residents, and dependable
maintenance of municipal services and infrastructure
will ensure residents’ and local businesses’ basic needs
are met.

Village of Ardsley Comprehensive Plan



Strengthen

Strengthen aims to support Ardsley’s economic health
through strategies focused on revitalizing problem
properties, supporting local businesses, and activating
Village assets that can contribute to economic
development. Through flexible zoning and vacant
property regulations, development partnerships, and
fast-tracked priority projects, Ardsley can facilitate
revitalization of the Central Business District and support
businesses that offer employment opportunities and
essential goods and services to Village residents. A
focused marketing campaign with professional branding
for the Central Business District, effective use of Village
assets, and targeted support for local businesses and
underutilized properties will draw new development,
enterprises, and residents to Ardsley.

Connect

The strategies in Connect will facilitate multimodal travel
within and beyond Ardsley, as well as the transportation
infrastructure necessary to support alternative modes
of transportation within the Village, including public
transportation,bicycling,andpedestriantraffic.Improved
and better-connected sidewalks and trail systems in
Ardsley will offer safe ways for pedestrians to commute
throughout the Village, while bicycle facilities and lanes
will enable cyclists to safely ride to their destinations.
Pedestrian amenities like streetscape improvements
and enhanced crosswalks will further increase
walkability within the Village. A strategy to increase
access to transit in Ardsley through enhanced service
will further encourage alternative transportation modes
and help reduce the environmental impacts associated
with automobiles. Measures to protect important road
features and increase road safety through traffic calming
measures will preserve the character of Ardsley’s
roads while reducing automobile related accidents.
Finally, increased parking access in the Village with
parking infrastructure located away from the public
realm will ensure that off-street parking necessary to
support local businesses does not impede walkability
within the Village’s Central Business District.

Build

Build identifies strategies Ardsley can implement to
strengthen the Village's land uses and physical features
that help create a community where people love to
live, work, and recreate. To preserve the Village’s unique
residential neighborhoods, Ardsley can maintain
existing residential zoning districts, as appropriate, and
facilitate revitalization of existing housing. To create
more dynamic commercial areas, the Village can amend
underlying zoning to expand permitted uses, including
residential uses in the Central Business District, allow
increased development density where appropriate,
and require uniform building design that complements
existing character. Ardsley can also take steps to protect
its existing historic and cultural resources and transform
its public realm into attractive, frequentlyused spaces
that host a variety of public events.

Protect

Protect aims to preserve Ardsley’s natural resources and
sensitive areas from degradation, reduce pollution in
the Village's environment, and maintain Ardsley’s long-
term viability by facilitating sustainable practices, such
as reducing carbon emissions, managing waste, and
increasing the Village's capacity to recover quickly from
catastrophic events. Ardsley can promote conservation
of its natural resources through public education efforts
and implementation of best practices for floodplains,
wetlands, and native habitats. To reduce stormwater
runoff, Ardsley can install and encourage green
infrastructure. Initiatives to mitigate automobile use
can reduce carbon emissions and pollution associated
with vehicle miles travelled. Street tree preservation
and native landscaping can help keep pedestrians
and buildings cool and save water, while sustainable
municipal practices, such as energy efficiency and
waste reduction methods, can reduce Ardsley’s impact
on its environment and climate. Green building and
development practices can reduce carbon emissions
and help improve quality of life in the Village, and
water conservation techniques can reduce impacts on
Ardsley’s water supply. Finally, Ardsley can reduce its
natural disaster risks, including storm surge associated
with sea level rise, through resiliency planning, flood
control management activities, and improvements to
vulnerable infrastructure and buildings.

Village of Ardsley Comprehensive Plan



Methodology

Ardsley’s comprehensive planning process integrated
best practices from the American Planning Association,
a review of past and current planning efforts, a Steering
Committee that guided the process, a robust public
participation process, a comprehensive review and
revision of the draft plan, and an environmental review
process. These phases are described in detail below.
An implementation plan, two of Ardsley’s previous
plans, and results from an online community survey are
presented in the plan’s appendix.

Best Practice Integration

The plan reflects best practices from the American
Planning Association, as well as goals, objectives, and
actions proposed in two ancillary Village studies, the Saw
Mill River Revitalization Plan and the Market Analysis &
Development Strategy.

To help integrate sustainability into the Comprehensive
Plan, Ardsley consulted the American Planning
Association’s  Sustaining Places: Best Practices for
Comprehensive Plans’, which presents planning
principles that communities can apply to ensure
their comprehensive plans facilitate sustainable
development. Sustaining Places introduces planning
themes that facilitate a livable built environment,
harmony with nature, a resilient economy, equity,
healthy communities, and responsible regionalism.
For each of these themes, Sustaining Places suggests
best-practice actions that help implement the theme’s
related goals and objectives. Sustaining Places also
advocates planning processes that engage all segments
of the community, implementation accountability, and
planning policies consistent with existing community
conditions and coordinated across plan themes.
Planning policies should also coordinate with federal
and state requirements and among other local plans
within a locality’s region. Using Sustaining Places as a
guide, the Comprehensive Plan is organized around five
main themes described below.

e Provide addresses common public benefits, such
as parks and recreation opportunities, municipal
services and public safety programs, public facilities,
and institutions that serve Ardsley’s community. This
initiative area ensures that public health needs are
recognized and addressed through provisions for

access to open space and recreation opportunities,
municipal services that support safe neighborhoods,
and cooperation with schools.

Strengthen focuses on the businesses, services,
trades, productive facilities, and related activities
that provide jobs for Ardsley’s population and
contribute to the Village’s economic health.
Strengthen recommends ways Ardsley can support
local jobs and businesses through sustainable urban
development and redevelopment strategies that
foster green business growth and build reliance on
local assets.

Connect addresses the ways people travel to,
from and around Ardsley, including driving in
personal vehicles, using carpool, rail and bus transit,
bicycling, and walking. Additionally, Connect
considers the transportation infrastructure that
facilitates or inhibits these travel modes, endeavors
to address associated impacts, and recommends
ways to facilitate connectivity and multi-modal
transportation in the Village.

Build encompasses the Village’s physical features
and land uses that help create a community where
people live, work, and recreate, including Ardsley’s
housing, office, institutional, and other buildings;
Central Business District; historic buildings; and
public infrastructure and utilities. Build identifies
ways these elements shall work together to provide
engaging and sustainable spaces for living, working,
recreating, and supporting families with a high
quality of life.

Protect discusses Ardsley’s natural resources and
sensitive areas, including ecosystems and habitats,
wetlands, floodplains, steep slopes, and shorelines.
Protect aims to protect these natural areas from
degradation and reduce pollution in the Village's
environment. Protect focuses on maintaining
Ardsley’s long-term viability by reducing the
Village's carbon footprint, managing its waste, and
developing Ardsley’s capacity to recover quickly
from catastrophic events. Protect facilitates
sustainable building practices, energy and water
conservation, renewable and alternative energy
generation, stormwater management, recycling,
and natural disaster preparedness.

1 APA, Sustaining Places: Best Practices for Comprehensive Plans, PAS Report 578 (2015), https://www.planning.org/

publications/report/9026901/
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Previous Plans

The planning process began with a review of the Village
of Ardsley’s existing Comprehensive Plan, which was
adopted in March of 1964. Although 55 years old, much
of the existing Comprehensive Plan remains relevant
today. The 1964 plan noted that: “Ardsley is almost
completely developed. There are no major vacant
or sparsely developed areas available for intensive
development anywhere in the Village,” and its preamble
identified five policy questions to resolve:

¢ Should the Village’s predominant single-family
house character be preserved?

¢ Should conversion of one- to two-family houses
be encouraged in areas where two-family houses
now exist?

¢ Should some provision be made for rental housing,
particularly adjacent to the Central Business
District, along major streets?

¢ Should the Central Business District be revitalized
to provide contemporary shopping and office
facilities? Should existing residential uses and
other non-compatible commercial uses in the
Central Business District be eliminated and
the development of new uses of like nature be
prohibited?

¢ Should the Village encourage the use of vacant
areas along the northerly end of Saw Mill
River Road for more limited light industrial or
commercial uses or for rental housing purposes?

SAW MILL RIVER REVITALIZATION PLAN

Submitted to the Village of Ardsley on September 18", 2020.

This document was prepared with funding by the New York Department of State
under Title Il of the Environmental Protection Fund.
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Some of these policy questions are still relevant today.
The Comprehensive Plan addresses several of these
questions again, considering the many changes the
Village and region have experienced in the intervening
half-century.

Additionally, the Village undertook two studies from
2019 to 2020 that informed the Comprehensive Plan -
the Saw Mill River Revitalization Plan (SMRRP) and the
Village of Ardsley’s Market Analysis & Development
Strategy. Funded by the New York State Department
of State’s Local Waterfront Revitalization Program and
conducted by Kevin Dwarka Land Use & Economic
Consulting in partnership with Pace Law School’s Land
Use Law Center, the SMRRP provided a long-term
policy framework for managing the part of the Saw
Mill River Watershed that falls within the boundaries of
the Village of Ardsley. The SWRRP presented five policy
goals for revitalizing the Saw Mill River in Ardsley and
used the EPA’s Resilience Implementation and Strategic
Enhancement (RISE) Local Assessment Tool to evaluate
and prioritize resiliency actions for the Village. The
Village of Ardsley’s Market Analysis & Development
Strategy, conducted by Camoin Associates, provides
the community with market and economic information
to better understand market trends and support the
Village’s planning and decision-making processes. Goals
and strategies from these reports were incorporated into
the Village's Comprehensive Plan. Both the SMRRP and
the Village's Market Analysis & Development Strategy
are presented in the Appendix.
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Steering Committee Process &
Public Engagement

The comprehensive planning process began in spring
2017 with a kick-off meeting attended by many residents.
At this meeting, community members engaged in an
importance and feasibility exercise, a visual preference
survey to obtain feedback on physical design options,
and a “SWOT" exercise to identify the Village's perceived
strengths, weaknesses, opportunities and threats.

The Village then conducted two charrettes to generate
in-depth feedback from community members. The first
charrette focused on traffic, parking, municipal services
and infrastructure. The second charrette focused
primarily on Ardsley’s Central Business District. Charrette
results contributed directly to the creation of an initial
list of planning goals and priorities.

The Village distributed an online survey through
the Village website to provide community members
who were unable to attend the public meetings the
opportunity to contribute opinions and feedback.
Hundreds of Village residents completed this online
survey.

Ardsley evaluated all public input gathered and
identified several areas where significant consensus
exists throughout the community:

e The need to address
particularly along Route 9A.

traffic congestion,

e The lack of adequate, safe and convenient
parking in the Central Business District.

e« The need to improve connectivity throughout
the Village.

e The need to strengthen economic vitality,
diversify land uses and improve the Central
Business District’s physical appearance.

e The continued maintenance of excellent Village
services.

Upon completion of the initial public participation
process, the Village Board appointed a 16-member
Steering Committee. The Steering Committee
met monthly to review individual sections of the
Comprehensive Plan and to provide local focus and
orientation. The Steering Committee helped develop
the plan’s goals and policies and prioritized planning

recommendations for the Village Board to consider.
In addition, the Steering Committee was tasked with
providing background and guidance on local issues and
initiatives.

The larger Village community subsequently attended
a public workshop. This workshop presented results
from the previous public engagement events and
showcased revised Comprehensive Plan goals. This
workshop also introduced a range of actions identified
through the planning process that could support goal
implementation. Participants provided feedback to help
identify priority actions.

In 2019, the Village hired Pace Law School’s Land Use Law
Center, in partnership with Skeo Solutions, Inc. and Kevin
Dwarka Land Use & Economic Consulting, to provide
strategic advice, editing, organization, and graphic
design based on the draft plan and in accordance with
best planning practices.

Based on the consultants’ work, the Village hosted
a virtual public workshop in June 2020 to update
residents on the Comprehensive Plan process and the
plan framework. This workshop presented results from
the previous public engagement events and showcased
themes and the revised Comprehensive Plan goals.
In September 2020, the Village conducted a joint
virtual meeting for Village Board, Planning Board, and
Comprehensive Plan Steering Committee members. At
the meeting, consultants presented an overview of draft
goals, objectives, and a sample range of actions that
could support goal implementation.

SEQRA Compliance & Plan
Adoption

The Village Board completed an environmental review
of the draft Comprehensive Plan under the State
Environmental Quality Review Act (SEQRA) and held a
formal public hearing on February 1, 2021. Prior to this,
the Village Board, as Lead Agency under SEQRA, referred
the draft Comprehensive Plan to Ardsley’s Planning Board
and other involved and interested agencies, including
the Westchester County Planning Board and adjacent
municipalities, for review and comment prior to adoption.
On February 1, 2021, the Village Board issued a negative
declaration and adopted the final Comprehensive Plan.

Village of Ardsley Comprehensive Plan



Online Community Survey

In November 2020, the Village released a series of online surveys, each based on a comprehensive plan theme. The
surveys presented the draft comprehensive plan’s goals for each theme and asked Village residents whether the
goals captured Ardsley’s vision for the next decade. Residents were then asked to select their top two priority goal
areas. Close to 170 residents completed at least one of the various theme surveys. Most participants agreed that
the goals captured Ardsley’s vision for the next decade. Survey results, which are on file with the Village, show that
participants would like the Village to prioritize the plan’s goals as illustrated below.

Maintain educational

excellence
Increase
resiliency

Adopt sustainable
practices

Implement green

Increase
development

awareness of
conservation

Provide excellent
services

Conserve sensitive

Ensure Ardsley is a
lands

healthy place

Ensure reliable
utilities

Provide recreational
Protect surface opportunities

waters

Enhance
VISION . public realm

\. Protect historic

resources
Improve
shopping
Brand and Focus on centers
market the sports &
village fitness
as a driver
Facilitate economic
revitalization
diversity

Preserve
residential
neighborhoods

Increase housing

Activate underutilized Create walkable

properties mixed-use Central
Business District

This illustration organizes the plan’s goals by theme color and shows how survey respondents ranked the goals, with longer lines
indicating higher priority.
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The Village of Ardsley is compact, covering just 1.3 square
miles in the southwest portion of Westchester County.
Located in the Town of Greenburgh, east of the Village of
Dobbs Ferry, the Village is uniquely defined by the rivers
and highways that run along its eastern and western
edges, and its challenging topography. Located 22 miles
north of Manhattan, the Village has excellent north/
south vehicle access via the New York State Thruway
(1-87), the Saw Mill River and Sprain Brook Parkways
and Saw Mill River Road (Route 9A), but inter-village
connectivity remains a challenge. Vehicles primarily
access the Village via Ashford Avenue, Heatherdell Road,
and Route 9A, with Route 9A forming the north/south
corridor through the Village.

Regional Content Map

Assets

Ardsley is a unique Village whose residents enjoy a high
quality of life. The 22nd most populous municipality
in Westchester County, Ardsley’s population is stable,
growing from 4,452 at the 2010 census to just 4,557 as
of 2017. The Village’s population is on average older,
affluent and well-educated, and the majority of its labor
force is employed in management, business, science
and the arts. Beginning in the 1950s, the Village was
built out with predominantly residential uses through
the last century and has experienced limited infill
development over the past decade. Ardsley is primarily
comprised of single-family neighborhoods with some
multifamily housing. A high percentage of these homes
are owner-occupied and of high value. Village families
are served by excellent schools in the Ardsley Union Free
School District, and concern exists about whether future
residential development may strain the school system
and impact education quality.

Ardsley’sresidential areas are served by three commercial
areas along the Village’s western boundary: EIm Street,
the Central Business District, and shopping centers on
the east side of Route 9A in the Village’s northwestern
corner. Ardsley also enjoys superior utilities and public
works services, as well as access to two major active
parks, several smaller pocket parks, Westchester County’s
V. E. Macy Park, and the South County Trailway that
serves cyclists and pedestrians. The Village also boasts a
youth and community center, a variety of recreation and
sports programs, a summer concert series, and several
potentially historically significant buildings.

Village of Ardsley Comprehensive Plan



Challenges

Despite these assets, Ardsley is challenged by
underutilized commercial areas and public spaces,
threatened and sensitive natural resources, and
sustainability and resiliency concerns. The Central
Business District and other commercial areas suffer from
competition with nearby River Town communities and
larger cities, a lack of retail investment, and connectivity
issues within the Village itself. The Village’s commercial
leasing market is anemic, and few existing major vacant
properties are available for development.

A lack of connectivity with public outdoor spaces
further hampers the Village’s commercial areas,
discouraging pedestrian traffic and cyclists from
traveling to the Village's Central Business District
and other commercial spaces. Ardsley’s main
thoroughfares along Ashford Avenue, Heatherdell
Road, and Route 9 are busy roads that are difficult for
pedestrians and cyclists to navigate and cross.
The problematic intersection at Addyman Square,
in particular, creates a physical barrier to the Central
Business District, and Route 9A bisects the Central
Business District, representing a perceptual impediment
to pedestrian circulation and connectivity. Steep
topography, a lack of public parking, and limited transit
access also contribute to connectivity and accessibility
challenges.

Central Business District

Additionally, Ardsley’s underused public realm lacks the
inviting spaces and cohesive identity necessary to attract
pedestrians and business patrons.

Ardsley’s natural resources also present challenges
to the Village, which is situated between the Saw Mill
River Valley watershed on the west and the Bronx River
watershed on the east, with extensive steep slopes along
two upland plateaus that border these watersheds. The
Saw Mill River runs along the Village’s western boundary,
the Sprain Brook runs along its eastern boundary, and
two other watercourses run through Veterans Park and
McDowell Park. Ardsley’s stormwater management
plan, regulations, and infrastructure control polluted
stormwater runoff into the rivers, which have been
designated as impaired. The Village is located on a
100-year floodplain adjacent to the Saw Mill River that
extends into the Central Business District, which
experiences flooding impacts, while another floodplain
exists in the Village’s southeast corner. Other natural
resources include hardwood forest, riverine habitat,
and wetlands threatened by habitat fragmentation
and encroachment from non-native species. Carbon
emissions from the Village’s buildings and automobiles
contribute to climate change, sea level rise, and more
frequent and severe storm events. Ardsley residents are
aware of these environmental challenges and have been
working toward becoming certified under the New York
State Climate Smart Community program.

Village of Ardsley Comprehensive Plan
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The Village of Ardsley’s Comprehensive Plan sets out a
vision and framework to enhance the Village's residen-
tial character by improving connectivity, continuing the
delivery of excellent municipal services, and positioning
the Village's Central Business District as an active and
economically vibrant hub of Village life, while protecting
and prudently managing the Village's natural resources in
a resilient and sustainable manner.

This vision revolves around these five main themes:

¢ Provide

e Strengthen
e Connect

e Build

o Protect

Below, each central chapter in the Comprehensive Plan is
based on one of these themes and presents a set of over-
arching goals, or broad statements of ideal future condi-
tions that the community desires, related to the theme.
Under each goal, the plan describes a series of objectives
that articulate attainable, quantifiable, intermediate-term
achievements that help accomplish each goal. The plan’s
appendix then offers an implementation plan presenting
a series of actions related to the planning themes that
the Village can implement to accomplish each goal and
objective. Together, these themes, goals, objectives and
actions create a framework that will guide Ardsley’s future
activities and decision-making processes.

Provide

Strengthen

Build

Protect

Village of Ardsley Comprehensive Plan
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" Provide

EXISTING CONDITIONS

The efficient and effective provision of municipal services
and successful utility operations are essential to quality of
life in Ardsley. Ardsley’s publicly-elected Mayor and Board
of Trustees hire a professionally-trained Village Manager
to oversee the delivery of public services, which are
funded by a fixed annual budget appropriation. Located
at 507 Ashford Avenue, Village Hall houses the Village
administrative offices, court room, and police department,
as well as Ardsley’s administrative departments, including
Building/Code Enforcement, Parks and Recreation, and
Public Works. Four Village Boards make legislative and
policy decisions, including the Board of Trustees, Board of
Architectural Review, Planning Board, and Zoning Board of
Appeals.

Currently, Ardsley offers several outdoor opportunities
to recreate and gather. The Village's Department of Parks
and Recreation provides a variety of recreation and
sports programs for residents and students within the
Ardsley School District, and the Village boasts two major
active parks, McDowell and Pascone Parks. Located on
Heatherdell Road in the northeast corner of the Village,
McDowell Park’s 13.35 acres includes four baseball fields,
one tee-ball field, basketball courts, play apparatus and a
picnicpavilion.ThisparkishometotheArdsleyLittleLeague.
The 16.52-acre Pascone Parkincludes a playground, softball
field, basketball court, four tennis courts, small soccer
field, skatepark, grass volleyball area and picnic tables.

A gazebo hosts summer concerts. Additionally, six pocket
parks are located in the Village, including several that offer
seating areas, seasonal planters, and other pedestrian
amenities. In addition to the parks owned and operated
by the Village, approximately 29 acres of the 172-acre
V.E. Macy Park, owned and operated by the Westchester
County Parks Department, is located along the west side
of Route 9A, in the northwest corner of the Village. The
portion of this park in Ardsley contains two baseball fields,
two soccer fields, a basketball court and a large picnic
pavilion. The Saw Mill River runs along the Macy Park’s
western boundary, and the South County Trailway, a 14.1-
mile paved bicycle and pedestrian path that follows the
New York Central Railroad’s right-of-way, is located along

Ardsley Fire Department

Village of Ardsley Comprehensive Plan
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Provide

the western edge of the Village, and can be accessed from
the end of EIm Street. It stretches from Van Cortland Parkin
New York to Eastview area of Mount Pleasant in the north.

The Village of Ardsley Department of Parks and Recreation
also operates the Thelma Zimmer - William Van Dorn
Youth and Community Center, located at 18 Center
Street. This facility provides indoor recreational amenities,
a kitchen, and is available for the public to rent. The
Department’s recreation programs vary throughout the
year and include the Ardsley Youth Basketball, Red Bull
Pee Wee Soccer, tennis clinics and lessons, adult exercise
classes and basketball, Movies in the Park, Ardsley
Day, garage sales, annual holiday events, Halloween
Festival, programming for seniors, a defensive driving
course, afterschool programming for children, and art
programming. The Village's new Multicultural Committee
aims to raise and foster community awareness of diversity
and multiculturalism. Additionally several private
recreational organizations and facilities operate within
the Village, including the Ardsley Day Camp, Ardsley
Little League, AYSO Soccer, United Martial Arts Center,
Title Boxing Club Rev Cycle, Club Pilates, NY Dance
Center, and House of Sports, which is a 120,000-square
foot Olympic style training complex that is home to the
region’s leading basketball, baseball and lacrosse training
academies, where over 2,000 athletes train on a weekly
basis.

The Village’s two large parks (McDowell and Pascone)
encompass 30 acres of parkland, which would comply
with the low end of the standard. When the Village’s pocket
parks and Westchester County’s Macy Park are included,

McDowell Park

Ardsley exceeds the high end of the standard. Despite
this, many of Ardsley’s public spaces are underutilized,
especially those within the Central Business District, and
the Village'’s outdoor spaces and trails are disconnected
from each other, discouraging pedestrian traffic and
cyclists.

Ardsley enjoys a reputation for access to educational
excellence. The Ardsley Union Free School District
serves the Village of Ardsley, along with portions of the
Village of Irvington, the Village of Dobbs Ferry and the
unincorporated portion of the Town of Greenburgh. The
highly-regarded school district operates three schools:
Concord Road Elementary School, Ardsley Middle School,
and Ardsley High School. According to the New York State
Department of Education, the 2016-2017 district-wide
enrollment was 2,097. Enrollment in the district peaked
in 2004 and then declined until 2013, at which point
enrollments began to rise again. Local concern exists over
whether additional residential development in Ardsley
could strain the school district’s capacity and impact the
quality of education it offers.

Ardsley residents enjoy superior utilities and public works
services. Potable water is supplied to the entire Village of
Ardsley by Suez Westchester District 1 (formerly United
Water of New Rochelle). Suez purchases all of its water
from the New York City Water Supply System, which
provides exceptionally high-quality water, through an
elaborate system of reservoirs, aqueducts and tunnels
that relies almost entirely on gravity to transport water
from upstate sources to customers in Westchester County
and New York City. The water distribution system consists

Pascone Park
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Provide

of water mains and individual lateral connections that are
present throughout the Village. The Village lies within two
separate sewer districts, the Bronx Valley Sewer District
Sewer to the east and the Saw Mill Sewer District to the
west. Sanitary sewer lines from both districts ultimately
connect to the Yonkers Joint Treatment Plant where
treatment occurs. The Village of Ardsley Department
of Public Works collects solid waste and recyclables
throughout the Village. Trash, paper recycling and co-
mingled glass, metal and plastic are collected separately.
The Department of Public Works also provides special
curbside collection of bulk waste, bulk metal, yard waste,
autumn leaf collection and Christmas tree collection. Solid
waste collected in the Village is ultimately transported
to the Charles Point Waste-to-Energy Facility in Peekskill
where it is incinerated, creating thermal energy that
generates electricity. Recyclables are transported to
the Material Recovery Facility (MRF) in Yonkers where
materials are processed and sold to recycling markets.

Consolidated Edison (Con Ed) provides and maintains a
natural gas distribution system throughout the Village.
Con Ed supports and facilitates conversions from
traditional fuel sources to generally more efficient natural
gas service. The recently-enacted moratorium on new
connections to the gas distribution system will impact
new development, potentially by limiting development
or forcing the utilization of less efficient fuel sources. Con
Ed also provides electric service throughout the Village
from its overhead transmission and distribution lines
suspended from telephone poles generally located within
the Village’s rights-of-way. Utility lines remain primarily
above ground where they are vulnerable to the elements,
especially during major storm events.

VISION FOR ARDSLEY IN 2030

The strategies in Provide aim to ensure the
Village’'s fiscal health and support public benefits,
including parks and recreational spaces, municipal
services, and other programs that serve Ardsley’s
community. The Village can maintain its economic
health through sound fiscal policies, comprehensive
planning and related municipal code amendments,
new funding opportunities, and pragmatic facility
upgrades. Local actions like a local food program
will support public health in Ardsley, as will
improved municipal parks, recreational facilities,
and other public spaces where Village residents
can gather and recreate. Careful coordination with
the local school district will maintain high-quality
educational opportunities for Ardsley residents, and
dependable maintenance of municipal services
and infrastructure will ensure residents’ and local

businesses’ basic needs are met.

Children at Holi celebration
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Goals

1a. STRIVE FOR EXCELLENCE, EFFICIENCY,
COST EFFECTIVENESS, AND SOUND FISCAL
HEALTH IN VILLAGE GOVERNMENT AND
MUNICIPAL SERVICES

To ensure the Village’s economic health, Ardsley can
make practical and efficient adjustments to the Village’s
government and municipal services. Pragmatic actions
in support of Ardsley’s municipal fiscal health include
practical fund balance policies, up-to-date comprehensive
planning and associated municipal code amendments,
and pursuit of grant funding and regional partnerships
to extend Village capacity. Prudent upgrades and
adjustments to Village facilities, as well as staff
development and volunteer opportunities, will also
support Ardsley’s economic health.

1b. ENSURE THAT ARDSLEY IS A HEALTHY
PLACE TO LIVE AND WORK

Implementing measures that facilitate healthy lifestyles
will improve public health in Ardsley. To achieve this, the
Village can integrate public health considerations into
its plans and engage local public health organizations
in planning efforts. Ardsley also could adopt policies
and regulations that facilitate accessible residential
neighborhoods, create attractive public gathering spaces,
and implement local food initiatives.

1c. PROVIDE SAFE, ATTRACTIVE, ACCESSIBLE
AND WELL-MAINTAINED PARKS AND
RECREATIONAL FACILITIES TO SERVE
RESIDENTS OF ALL AGES AND PHYSICAL
ABILITIES

Improvements to municipal parks and recreational facilities
that make them safer, more appealing, and accessible will
ensure all Village residents benefit from public spaces.
To achieve this, the Village can prioritize funding for
recreational assets, restore and interconnect the Ardsley’s
public parks, create new and renovate existing public
recreational spaces and facilities, re-establish and improve
public access to the river, and develop recreational
programming.

1d. MAINTAIN EXCELLENT EDUCATIONAL
EXPERIENCES

By taking steps to aid the Ardsley Union Free School
District, the Village will preserve the area’s reputation for
educational excellence. School supportive actions include
coordinating with the school district, as appropriate,
to strengthen educational experiences and to address
impacts from new residential development.

1e. ENSURE THE VILLAGE HAS ACCESS
TO SAFE, RELIABLE AND ADEQUATE
INFRASTRUCTURE/UTILITY SYSTEMS

Ardsley can support Village residents and businesses by
continuing to provide dependable municipal services.
Actions that facilitate municipal services include
evaluating, upgrading, maintaining and financing crucial
infrastructure. Ardsley can further support municipal
services through proper evaluation of capacity needs
for new development, ensuring those needs are met,
and installing underground utility lines as feasible. In
alignment with sewage management policies established
by the Westchester County Department of Environmental
Facilities, the Village also will require mitigation measures
to offset increased sewage flows from new development.

Village of Ardsley Comprehensive Plan
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EXISTING CONDITIONS

At just over one square mile in size, Ardsley is a compact
Village with a unique character and a high quality of life.
With a median household income significantly higher than
regional averages and comparable adjacent municipalities,
Ardsley is an affluent community supported by a stable,
predominantly single-family residential housing market.
Ardsley also enjoys a reputation for high-quality schools,
which creates high housing demand within the Village and
School District. Notwithstanding these assets, the Village’s
Central Business District and other commercial areas
remain underutilized, as is the Village's public realm, and
many developers and investors are unaware of Ardsley’s
development opportunities.

Despite significant spending potential for local retail
and commercial investment, Ardsley’s Central Business
District suffers from a lack of retail investment and gaps
in commercial offerings, with local demand “leaking” out
of the Village into neighboring market areas. The current
leasing market in Ardsley is weak, with a limited number
of individual properties finding success via significant
marketing. This is true in the Central Business District, as
well as within the Village's two shopping centers. Retail
challenges include competition from regional shopping
malls, strip retail on Central Park Avenue, and competing
regional historic downtowns. Additionally, the Village
has few existing major vacant properties available for
development.

Despite these challenges, existing high
local demand for activity-based commercial businesses,
significant local spending power, and local and regional
demographics could support new investment in retail
businesses under the right conditions.

Ardsley’s public realm is also underutilized and ill-defined.
Spaces within the public realm are not heavily used
due to seemingly uninviting spaces and a lack of active
management. Public spaces are also disconnected and
lack a cohesive identity, and Addyman Square is primarily
used for parking. Ardsley also struggles to market itself
to potential investors and developers. Prospective
developers sometimes lack the guidance, incentives, and
regulatory environment that they require to proceed with
a development concept. Also, past conflicts have left an
impression that it is difficult to complete development
projects within the Village, impeding redevelopment
opportunities.

Village of Ardsley Comprehensive Plan
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Coffee with a cop

VISION FOR ARDSLEY IN 2030

Strengthen aims to support Ardsley’s
economic health through strategies focused

on revitalizing problem properties, supporting
local businesses, and activating Village assets
that can contribute to economic development.
Through flexible zoning and vacant property
regulations, development partnerships, and
fast-tracked priority projects, Ardsley can
facilitate revitalization of the Central Business
District and support businesses that offer
employment opportunities and essential goods
and services to Village residents. A focused
marketing campaign with professional branding
for the Central Business District, effective use
of Village assets, and targeted support for

local businesses and underutilized properties
will draw new development, enterprises and
residents to Ardsley.

Village of Ardsley Comprehensive Plan
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Goals

2a. PURSUE AN ECONOMIC DEVELOPMENT
STRATEGY FOR THE CENTRAL BUSINESS
DISTRICT THAT HELPS TO ACTIVATE
UNDERUTILIZED PROPERTIES AND PROVIDES
THE COMMUNITY WITH ENHANCED ACCESS TO
DESIRED GOODS, SERVICES AND CULTURAL
ACTIVITIES

Redevelopment of Ardsley’s underutilized and
vacant properties will transform the Village’s Central
Business District into a vibrant place that offers Village
residents more jobs, housing, and community-serving

businesses. An effective economic development strategy
will encourage significant methods for stimulating

redevelopment, including adoption of flexible zoning code
standards, regulatory requirements for vacant properties,
increased public school capacity, and partnerships with
private developers and other entities.

Preliminary design concepts for parking garage behind
Starbucks (top) and Addyman Square (bottom)

To prioritize projects that help revitalize problem
properties, Ardsley can carefully guide applicants through
the Village’s streamlined review and approval process.

2b. GROW THE VISIBILITY OF THE VILLAGE
THROUGH BRANDING, MARKETING, OUTREACH
AND PROMOTIONAL EFFORTS

A new branding and marketing campaign will attract
new residents, businesses, developers and investors
to the Village. Ardsley can grow Village visibility through
professional brand development for the Central Business
District, main street revitalization, and promotional
opportunities for local businesses. Other opportunities
include publicizing priority redevelopment sites and
activating the Village’s public venues for events.

2c. PROMOTE PARTNERSHIPS AND EFFECTIVE
COMMUNICATION BETWEEN COMMUNITY
LEADERS AND THE BUSINESS COMMUNITY
TO SUPPORT LOCAL BUSINESSES AND
FACILITATE ECONOMIC DEVELOPMENT AND
REVITALIZATION

By facilitating collaborations with the business community,
Ardsley will help revitalize the Village’'s Central Business
District. Economic development opportunities include a
downtown advocate liaison, a new merchant association,
and donations or sponsorships for public improvements
in the Central Business District.

2d. FOCUS ON SPORTS, FITNESS AND HEALTH
AS AN ECONOMIC DRIVER

The Village can actively work to capitalize on its assets
and opportunities in sports, fithess and health as an
economic development strategy, including through
youth and other sports events, trail-oriented businesses,
indoor sports venues, fitness-oriented establishments,
and health care/wellness services. Ardsley’s marketing
initiative will highlight these assets to further drive
economic development.

Village of Ardsley Comprehensive Plan
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On the west, the Saw Mill River Parkway, and Interstate
87 connect Ardsley to the surrounding municipalities
of Irvington, Dobbs Ferry, and Hastings-On-Hudson. On
its eastern border, Ardsley is connected to Elmsford and
Greenville by the Sprain Brook Parkway and Interstate 287.
South of Ardsley, these freeways also connect the Village
to the Hudson Valley and the New York City metropolitan
region. Vehicles primarily access the Village via Ashford
Avenue, Heatherdell Road, and Route 9A, with Route
9A forming the north/south spine through the Village.
Interstate 87 also provides access to Ardsley, northbound
viatheexit7ramptoRoute 9A, aheavily-traveled routefrom
the south. New York State Department of Transportation
(NYSDOT) traffic volume, speed, and classification data
indicate that Ashford Avenue, Heatherdell Road, and
Route 9A all experience significant levels of traffic,
including bus and truck traffic. The confluence of truck
traffic along Ashford Avenue and Route 9A in the Central
Business District often creates traffic delays, circulation
impediments, and significant safety concerns for
pedestrians and cyclists. Ardsley’s primary intersection
at Ashford Avenue and Route 9A, with Addyman Square
situated on its northwest edge, also experiences traffic
challenges. This intersection has a history of problematic
levels of traffic activity, accident experience, and capacity
constraints, all generally associated with its horizontal and
vertical geometric alignments, roadway approach widths,
and proximity of curb-cuts.

Within Ardsley’s Central Business District, there are
approximately 920 parking spaces. However, the vast
majority of these spaces are located on private property,
including commercial establishments and private
residences. With less than 200 publicly-available spaces
including metered, non-metered, and on-street spaces,
the Village's Central Business District is not fully accessible
to its residents and visiting patrons.

Ardsley’s transit system consists of The Bee-Line System,
a bus system administered by the Westchester County
Department of Public Works and Transportation, several
Metro North rail stations located outside of the Village,
and a para-transit service.

Existing South County Trailway
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Five Bee-Line bus routes enter Ardsley through the Route
9A and Ashford Avenue intersection, and three of these
routes stop at only one location in Ardsley. The nearest
Metro-North train stations include the Dobbs Ferry,
Ardsley-on-Hudson, and Hastings-on-Hudson Stations on
the Hudson Line, which are all located between two and
three and a half miles from the Ashford Avenue and Route
9A intersection in Ardsley. The Hartsdale and Scarsdale
Stations on the Harlem Line are also approximately three
and a half miles from Ardsley’s center. Westchester County
provides a para-transit service for approved elderly and
disabled persons, the demand for which is anticipated to
increase due to the increasing senior population in Ardsley.

The Village's pedestrian and trail network serves Ardsley’s
Central Business District but lacks complete connectivity
between destinations both within the district and among
adjacent areas. The Saw Mill River Road, New York State
Route9A, bisectsthe easternand western side of the Central
Business District, challenging safe pedestrian movement
across the roadway, and separates the district from the
Village's residential areas. Although sidewalks are located
throughout most of the Central Business District, along
Ashford Avenue and Heatherdell Road, as well as along
several other stretches of local roads, the Central Business
District lacks continuous pedestrian activity loops, forcing
reliance on automobile trips. Pedestrians typically do not
gravitate to Ardsley’s public spaces. Although the Village’'s
Library is a well-designed, activated public space with the
lovely, small Floyd Licthenberg Park and a picturesque
bridge at its entrance, other public spaces within the
Central Business District are more often disconnected and
not heavily used. Addyman Square is predominantly used
for parking. Walk Score, a website that assigns walkability
ratings for communities, has assigned Ardsley a walk score
of 69 out of 100, indicating it is a “somewhat walkable”
community. Also, while the South County Trailway is
located along the Village’s western boundary, bicycling
infrastructure in Ardsley is limited. No designated bike
paths or lanes exist in the Village. The Village’s narrow
roadways and hilly terrain makes the provision of a safe
and convenient bicycle network a challenge.

VISION FOR ARDSLEY IN 2030

The strategies in Connect will facilitate multimodal
travel within and beyond Ardsley, as well as

the transportation infrastructure necessary to
support alternative modes of transportation
within the Village, including transit, bicycling, and
pedestrian traffic. Improved and better-connected
sidewalks and trail systems in Ardsley will offer
safe ways for pedestrians to commute throughout
the Village, while bicycle facilities and lanes will
enable cyclists to safely ride to their destinations.
Pedestrian amenities like streetscape
improvements and enhanced crosswalks will
further increase walkability within the Village. A
strategy to increase access to transit in Ardsley
through enhanced service will further encourage
alternative transportation modes and help reduce
the environmental impacts associated with
automobiles. Measures to protect important road
features and increase road safety through traffic
calming measures will preserve the character of
Ardsley’s roads while reducing-automobile related
accidents. Finally, increased parking access in the
Village with parking infrastructure located away
from the public realm will ensure that off-street
parking necessary to support local businesses
does not impede walkability within the Village’s
Central Business District.

Village of Ardsley Comprehensive Plan



Coordinated multi-modal improvements in the design
and operation of Ardsley’s circulation system will provide
Ardsley residents and visitors with greater accessibility to
the Village’s Central Business District, waterfront, parks,
and major community institutions. Improved sidewalks,
expanded trail systems, and bike amenities will not only
give residents greater choices on the way they travel
within the Village but also will improve personal safety,
reduce the potential for travel accidents, and reduce the
environmental impacts from automobile dependency.
Core opportunities for physical improvement include
application of complete streets concepts to Route 9A
and enhanced pedestrian connections within Macy
Park. Streetscape improvements, wayfinding signage,
and traffic signal changes are other ways the Village can
improve the pedestrian realm.

To ensure that sidewalk and bicycle improvements are
not only prioritized but also implemented in a coordinated
fashion, the Village will undertake a pedestrian and
bicycle plan that identifies key network gaps, suggests
new regulations, presents design solutions, and
inventories potential funding opportunities for enhancing
non-vehicular infrastructure. This plan should be
coordinated with Westchester County to ensure that it
includes strategies for creating connections to the South
County Trailway and enhancing pedestrian circulation
within Macy Park. As part of this initiative, the Village also
will have the opportunity to consider new polices, such
as mandatory bicycle parking at new developments and
complete streets regulations, especially for the Village's
downtown.

Increased access to public parking in Ardsley’s Central
Business District will provide Ardsley businesses with the
parking infrastructure necessary to attract patrons and
drive revenue.

Placing these parking spaces away from the pedestrian
realm and implementing measures to reduce parking
demand can help preserve a walkable streetscape
through fewer disruptions to the pedestrian realm and
the decreased visual dominance of automobiles. Actions
that support more parking in appropriate places include
structured parking, locating off-street parking away from
major street frontage, and reduced off-street parking
requirements for development projects that reduce
parking demand through techniques like shared parking
and transportation demand management plans.

By implementing measures that protect local road
character, reduce automobile traffic, and increase road
safety, Ardsley will preserve existing road features and
create safer, pedestrian friendly streets that experience
fewer travel accidents.

Ardsley can achieve this through construction standards
that protect important road features, as well as traffic
calming measures, such as roundabouts and controlled
intersections, that reduce traffic speed along busy roads
and within the Central Business District. A strategic
by-pass along Route 9A also would help improve and
preserve traffic safety in Ardsley.

Increased access to mass transit, including shuttle and
bus service, can encourage pedestrians and bicyclists,
reduce impacts on Ardsley’'s road infrastructure, and
reduce carbon emissions within the Village. Ardsley
will facilitate mass transit by working with regional and
local agencies to increase transit stops, amenities and
service throughout the Village. In addition to enhancing
mass transit services, the Village will also explore ways of
expanding local mobility through ride-hailing applications
and demand responsive shuttles.

Village of Ardsley Comprehensive Plan
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EXISTING CONDITIONS

A hilly, one-square-mile Village, Ardsley is a predominantly
residential community in lower Westchester County,
defined mainly by single-family neighborhoods
sandwiched between the Saw Mill River and Sprain Brook.
Ardsley’s historic center anchors the Village’s west side
with civic and commercial institutions, while a mix of
stores, restaurants and neighborhoods line Route 9A. By
far, residential uses are the most dominant land use type
in Ardsley, comprising 413.35 acres. Single-family uses
overwhelmingly dominate, accounting for over 97 percent
of all residential uses, while only three percent of housing
in Ardsley is multifamily. The Village offers some rental and
market-rate condo units.

Ardsley’s three commercial areas line the Village's western
boundary along the Route 9A corridor. These areas
include businesses along Elm Street, the Central Business
District centered around the Ashford Avenue/Route 9A
intersection, and shopping centers on the east side of
Route 9A in the Village’s northwestern corner. Just over
three percent of the Village, 26.85 acres, is devoted to
commercial and some retail uses. Ardsley’s zoning has
shaped these land use patterns. Approximately 90 percent
of the Village is residentially-zoned, allowing primarily
housing and compatible non-residential uses, while
Ardsley’s three business districts allow non-residential
uses.

Although Ardsley has no sites on the State and National
Registers of Historic Places, a Westchester County

VISION FOR ARDSLEY IN 2030

Build identifies strategies Ardsley can implement

to strengthen the Village’s land uses and physical
features that help create a community where people
love to live, work and recreate. To preserve the
Village’s unique residential neighborhoods, Ardsley
can maintain existing residential zoning districts, as
appropriate, and facilitate revitalization of existing
housing. To create more dynamic commercial

areas, the Village can amend underlying zoning to
expand permitted uses, including residential uses

in the Central Business District, allow increased
development density where appropriate, and require
uniform building design that complements existing
character. Ardsley can also take steps to protect

its existing historic and cultural resources and
transform its public realm into attractive, frequently-
used spaces that host a variety of public events.

Department of Planning inventory conducted in the
1980s determined whether any Village buildings
warranted listing on the National Register. An initial
survey determined that 81 buildings in Ardsley meet the
criteria for further analysis. Of these 81 properties, 54 were
not eligible for listing, 22 properties were “undetermined,”
and five properties were found to be potentially eligible
for listing on the National Register, all located on Ashford
Avenue.
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Goals

4a. ADOPT ZONING CHANGES, DESIGN
REGULATIONS, AND PHYSICAL IMPROVEMENTS
THAT HELP TRANSFORM THE CENTRAL
BUSINESS DISTRICT INTO A WALKABLE
MIXED-USE NEIGHBORHOOD SUPPORTING A
WIDE RANGE OF RETAIL EXPERIENCES, AN
ATTRACTIVE COMMERCIAL ENVIRONMENT,
AMPLE SPACE FOR COMMUNITY

ACTIVITIES, AND STRONG CONNECTIONS

TO THE RIVERFRONT AND SURROUNDING
NEIGHBORHOODS

Ardsley’s Central Business District can become a more
attractive, walkable neighborhood with mixed uses, more
retail, appealing public spaces, and better connectivity
to other Village destinations through careful regulatory
and physical enhancements. To accomplish this, Ardsley
could evaluate and amend underlying zoning to expand
permitted uses, allow appropriate building dimensions
and density, and require building design that harmonizes
with the Central Business District’s existing character.
Improvements to the public realm, including the creation
of appealing gateways to the Central Business District,
would attract patrons. Updated commercial signage
regulations will support local businesses.

4b. ENHANCE THE PUBLIC REALM TO BE
MULTIFUNCTIONAL, TO ACCOMMODATE A
RANGE OF USERS OF VARIED AGES, ABILITIES,
AND CULTURES, AND TO RESPOND TO DAILY,
WEEKLY, AND SEASONAL USE PATTERNS

Ardsley’s public spaces will become more inviting and
functional if the Village modifies them to support a
diverse array of users and use patterns. The Village
can accomplish this by developing a conceptual plan to
transform Addyman Square and redesigning existing parks
and public spaces to offer more attractive pedestrian
amenities and accommodate a variety of public events.
Supportive actions include prioritizing funding for public
spaces, seeking outside financial support, incorporating

activities that raise revenue, creating a Business
Improvement District for the Central Business District,

and adopting a facade improvement program.

4c. PRESERVE AND ENHANCE THE VILLAGE’S
RESIDENTIAL NEIGHBORHOODS TO MAINTAIN
THEIR STABILITY, VALUE AND CHARACTER

Preservation of the Village’s existing residential
neighborhoods will protect the Village’'s unique character
and desirability. The Village can safeguard existing housing
by enforcing its building code and retaining existing
zoning districts while amending their bulk requirements
as necessary after a review of variance requests. Policies
and regulations that encourage revitalization of current
housing will enhance Ardsley’s residential neighborhoods.

4d. DIVERSIFY HOUSING OPPORTUNITIES

TO INCREASE HOUSING AVAILABILITY AND
AFFORDABILITY AND TO GENERATE NEW
CUSTOMERS FOR THE VILLAGE’S BUSINESSES

Expansion of the type of housing available in the Central
Business District increases access to housing for seniors
and young adults and supports local businesses. Ardsley
can amend underlying zoning to allow denser, mixed-use
infill development and require developers to complete
analyses that identify a proposed project’s impact on
local schools. As Ardsley amends its zoning code, the
Village could consider several mechanisms for increasing
the supply of affordable housing in the Ardsley’s
downtown, including more flexible mixed-use land use
regulations allowing for a wide variety of housing types,
density bonuses for new developments that provide a
higher number of affordable units than required, a more
expansive inclusionary housing program, reductions in
parking requirements for new developments, incentives
for micro-units, and streamlined land use approval
processes for affordable housing developments.
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4e. ADEQUATELY PROTECT HISTORIC AND
CULTURAL RESOURCES TO PRESERVE
ARDSLEY’S UNIQUE CHARACTER, HERITAGE,
AND IDENTITY AND TO BENEFIT FUTURE
GENERATIONS

Taking steps to safeguard the Village’s historic and cultural
assets maintains the Village’s distinctive charm. Ardsley
can inventory all its historic features, review currently
unprotected historical properties and assess their
eligibility for protection, ensure any zoning amendments
adequately protect the Village's historic and cultural
assets, and find ways to accentuate these features.

4f. IMPROVE THE NORTHERN ROUTE 9A
SHOPPING CENTERS AND ENCOURAGE NEW
DEVELOPMENT ALONG THEIR FRONTAGE

Improvements to the shopping centers along Route 9A
could foster new commercial development. Ardsley will
facilitate improvements by amending zoning to permit
new retail uses, allow additional building height, require
screening for parking facilities, and include design
standards that enable a unified design aesthetic across
the shopping centers.

Existing Westchester Garage site (top), Preliminary design
concept for Westchester Garage (bottom)
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EXISTING CONDITIONS

Ardsley’s sensitive natural resources and areas include
steep slopes, water bodies, floodplains and wetlands,
and natural habitat and wildlife. The Village’s topographic
characteristics give rise to fairly extensive steep slopes
along the shoulders of two upland plateaus, bordered by
the Saw Mill River Valley watershed on the west and the
Bronx River watershed on the east. The Village is bisected
by these two watershed drainage divides.

The Saw Mill River enters the Village beneath the Saw Mill
River Parkway at Macy Park where it traverses the Village’s
western boundary for approximately 1.3 miles. The Sprain
Brook, which runs for approximately 1.1 miles along the
entire eastern boundary of the Village, is a tributary of the
Bronx River. Two watercourses that originate southeast
of Ardsley High School and run through Veterans Park
and McDowell Park feed the northern portion of the
brook. New York State Department of Environmental
Conservation (DEC) has identified the Saw Mill River
as being impaired due to contaminated sediment and
the presence of chlordane and storm drain discharges
containing floatables, phosphorus and pathogens. The
Sprain Brook has been identified as impaired due to low
dissolved oxygen and pathogens resulting from storm
drain discharges.

Because Ardsley is a Municipal Separate Storm Sewer
System (MS4), it must comply with the U.S. Protection
Agency’s (EPA) Phase Il Stormwater Management
Program, which requires Ardsley to implement practices

that control polluted stormwater runoff into the Saw Mill
River and Sprain Brook. In 2003, the Village of Ardsley
adopted a Stormwater Management Plan that presents
Minimum Measures the Village takes to reduce polluted
stormwater, including public outreach and education,
public participation, detection and elimination of illicit
discharge, construction site erosion and sedimentation
control, post-construction stormwater management, and
pollution prevention for municipal operations. Ardsley
addresses stormwater by updating its management plan
in accordance with EPA requirements and by inscribing
specific procedures and penalties within Village code.
Additionally, the Village Highway Department maintains
597 catch basins and storm drains, and two large
stormwater detention treatment facilities. Ardsley is a
member of Westchester County’s Saw Mill and Bronx
River Advisory Boards, which coordinate the watershed
management activities of 11 municipalities.

Ardsley also sits atop a 100-year floodplain, where there
exists a one percent chance of Annual Flood Hazard.
The floodplain is adjacent to the Saw Mill River,
extending approximately to the western edge of Route
9A and encompassing a significant portion of the Central
Business District. The Village’s southeast corner along the
Sprain Brook is also situated in the floodplain. Flooding
along the Saw Mill River is a persistent occurrence
and has significantly impacted the Village’s Central
Business District. Tropical Storm Floyd, which occurred in
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September of 1999 and produced over a foot of rain over
a 24-hour period, is the current flood of record, considered
a 125-year recurrence interval. In the late 1980s the U.S.
Army Corps of Engineers (Army Corp) undertook a flood
control project that stabilized the streambank with rip-
rap, constructed a 1,160-foot wall along the east bank
of the River that ties into the Croton Aqueduct headwall,
and created two detention basins that treat stormwater.
The Army Corp continues to monitor the flood control
project, which DEC manages and the Village maintains.
Ardsley also requires flood development permits for land
development activities in the Village’s special flood hazard
area.

The Village is home to vestigial remnants of the
Successional Southern Hardwood Forrest terrestrial
community that reclaimed the landscape after initial
agricultural use of the land. Over time, residents have
augmented their properties with introduced landscaping,
often including exotic or non-native species. The resulting
array of trees and plants throughout the Village is quite
diverse. The areas along the Saw Mill River and Sprain
Brook support riverine communities surrounded by
adjacent palustrine wetland systems with hydric soils that
are seasonally or periodically flooded, the largest of which
is located in the northeast corner of the Village along the
Con Ed Utility Transmission Lines.

Ardsley’s developed land use pattern has disturbed and
fragmented existing habitats, reducing or eliminating
range, forage, and habitat for indigenous wildlife
species. Village wildlife include species habituated to
suburban landscapes, such as white-tailed deer and
raccoon. Wooded neighborhoods throughout the Village
offer habitat for common bird species such as blue jay
and American crow, and the floodplain offers habitat
for species such as Canada goose, great blue heron,
and amphibian and reptile species. Between 1989
and 2013, several biodiversity studies inventoried
species found throughout the Saw Mill River watershed.

The Village’s sensitive natural areas and resources are
additionally impacted by carbon emissions from buildings
and automobile use within Ardsley, which contribute to
climate change, sea level rise, and more frequent and
severe storm events. According to the New York State
Energy Research and Development Authority’s 2012 Mid-
Hudson Regional Greenhouse Gas Emissions Inventory, in
2010 Ardsley emitted approximately 45,975 metric tons

of carbon dioxide equivalent across the following energy
consumption sectors: stationary (residential, commercial,
andindustrial), mobile, solid waste, wastewater treatment,
industrial processes, agriculture, and energy supply. In
2010, Ardsley adopted a resolution pledging to become
certified under the Climate Smart Community program by
implementing local initiatives that mitigate and adapt to
climate change.

VISION FOR ARDSLEY IN 2030

Protect aims to preserve Ardsley’s natural
resources and sensitive areas from degradation,
reduce pollution in the Village’s environment,

and maintain Ardsley’s long-term viability by
facilitating sustainable practices, such as
reducing carbon emissions, managing waste, and
increasing the Village’s capacity to recover quickly
from catastrophic events. Ardsley can promote
conservation of its natural resources through
public education efforts and implementation of
best practices for floodplains, wetlands, and native
habitats. To reduce stormwater runoff, Ardsley

can install and encouragegreen infrastructure.
Initiatives to mitigate automobile use can reduce
carbon emissions and pollution associated with
vehicle miles travelled. Street tree preservation and
native landscaping can help keep pedestrians and
buildings cool and save water, while sustainable
municipal practices, such as energy efficiency and
waste reduction methods, can reduce Ardsley’s
impact on its environment and climate. Green
building and development practices can reduce
carbon emissions and help improve quality of life
in the Village, and water conservation techniques
can reduce impacts on Ardsley’s water supply.
Finally, Ardsley can reduce its natural disaster
risks, including storm surge associated with sea
level rise, through resiliency planning, flood control
management activities, and improvements to
vulnerable infrastructure and buildings.
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Protect

Goals

5a. ADOPT BUILDING AND DEVELOPMENT
PRACTICES THAT ARE ENVIRONMENTALLY
RESPONSIBLE AND RESOURCE EFFICIENT

Implementation of green building and development
practices in Ardsley will reduce associated environmental
and climate impacts, preserve natural resources, and
improve the community’s quality of life. To achieve this,
Ardsley could amend its building code to require green
building practices or provide incentives that encourage
these practices. New developments can be required to
implement measures that reduce flooding and protect
native habitat and steep slopes. Additional helpful actions
include code amendments to facilitate renewable energy
systems and coordination of the Village's green building
and development efforts with watershed management
plans.

5b.ADOPTSUSTAINABLE MUNICIPALPRACTICES

Ardsley can reduce the Village's impact on its environment
and climate by adopting and encouraging approaches
that use fewer natural resources, consume less energy,
and reduce carbon emissions, pollution, and waste.
Implementation of energy efficiency and renewable
energy technologies, zero-emission vehicles, sustainable
landscape management, and waste reduction practices
will reduce emissions and waste from municipal facilities,
operations, and maintenance practices. Other supportive
actions include engaging the community in planning
efforts, facilitating and encouraging private adoption
of similar practices, sustainably deploying Ardsley’'s
infrastructure, minimizing development pressure on
green spaces, and continuing to pursue Climate Smart
Community certification.

5c. PLAN FOR RESILIENCY AND STRENGTHEN
THE VILLAGE’S ABILITY TO RESPOND TO,
ENDURE, ADAPT TO, AND REBOUND FROM
CATASTROPHIC EVENTS

Planning for resiliency will reduce Ardsley’s vulnerability
to future natural disasters, including risks to municipal
facilities and resources posed by sea level rise and
coastal storm surge flooding. Ardsley can increase the
Village’s resiliency by continuing its flood control project
and flood risk management activities and engaging in
emergency, disaster, and hazard planning, including
developing vehicular escape routes. Additionally, Ardsley
could improve and protect the Village's vulnerable
infrastructure, such as by adding back-flow devices
on sewer lines, ensure critical Village facilities have
adequate emergency systems and infrastructure in
place, and encourage vulnerable, private development to
similarly incorporate emergency building systems. Other
supportive actions include a tree management program
that reduces risks associated with dead trees, floodplain
management training and certification for municipal staff,
and identification of funding for risk-reducing activities.

5d. INCREASE PUBLIC AWARENESS AND
UNDERSTANDING OF NATURAL RESOURCES
AND ENVIRONMENTAL CONSERVATION
MEASURES

Programs that raise local awareness build support for
conservation of the Village's environmental and natural
resources. Effective environmental education activities
include pollution prevention and watershed outreach
events, as well as programming for local public schools.
The Village can disseminate resources that present
environmental best practices, including waste reduction
and water conservation methods, and local energy
efficiency initiatives can help residents reduce their
carbon footprint.
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Protect

5e. PROTECT AND IMPROVE THE QUALITY
OF THE VILLAGE’S SURFACE WATERS, THE
SAW MILL RIVER AND SPRAIN BROOK, BY
REDUCING NUTRIENT LOADING, TOXINS,
SEDIMENTATION AND NON-POINT SOURCE
POLLUTION

Capturing stormwater where it originates reduces
the Village's surface water pollution associated with
stormwater runoff. To achieve this, Ardsley can implement
and evaluate the Village’'s stormwater management and
green infrastructure best practices. Other supportive
actions include encouraging residents and businesses
to adopt similar strategies and report stormwater-
related problems and incorporating appropriate green
infrastructure projects into Ardsley’s capital improvement
plan.

5f. PROTECT AND CONSERVE THE VILLAGE’S
ENVIRONMENTAL SENSITIVE LANDS AND
NATIVE HABITAT AREAS

By taking steps to preserve the Village’s sensitive natural
areas, Ardsley will ensure these places continue to
function and provide important benefits, such as flood
protection, surface water and groundwater purification,
and habitat for native wildlife. To protect local wetlands,
Ardsley can maintain functioning buffers and evaluate
currently undesignated wetland areas. ldentifying and
implementing best practices in biodiversity management
will preserve wildlife habitat.
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PROVIDE

GOAL 1a. STRIVE FOR EXCELLENCE, EFFICIENCY, COST EFFECTIVENESS, AND SOUND FISCAL HEALTH IN VILLAGE GOVERNMENT AND MUNICIPAL SERVICES

monitor progress, ensure relevancy given changing conditions, and amend as necessary.

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy GOEES,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Ongoing Maintain prudent fund balance policies that preserve the Village’s excellent credit rating. (0] Manager/Treasurer, BT
High Ongoing Maintain Information Technology and Communication system(s) throughout Village facilities S&A, Cl, O Manager/Building Inspector
that are current, functional and relevant for Village residents.
High Ongoing Ensure all Village employees are provided adequate access to education and growth S&A, O Manager/All Dept Heads
opportunities.
High Ongoing Encourage residents to volunteer in service of the Village. (0] BT
High Short Provide budgetary and implementation support for priorities identified in Comprehensive S&A, Cl, O Manager/Treasurer, BT
Plan
High Short Execute the relocation of the Ardsley public works facility to the new location on Heatherdell Cl, 0 Manager/DPW, BT
Road.
High Mid Comprehensively review and update the entire Village Code. S&A, LC, ZS, O Manager/All Dept Heads, BT
Medium Ongoing Pursue grant research and writing capacity to support comprehensive plan goals/actions as S&A, O Manager
appropriate.
Medium Ongoing Continue to explore the feasibility and efficiency of sharing specific municipal operations and S&A, IC, O Manager/All Dept Heads, BT
services, generating non-tax revenue, and implementing other cost saving initiatives.
Low Long Formally update the Comprehensive Plan every ten years, but review the plan annually to S&A,0 Manager/Treasurer, Building Inspector, BT




ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

PROVIDE

GOAL 1b. ENSURE THAT ARDSLEY IS A HEALTHY PLACE TO LIVE AND WORK

as appropriate and warranted.

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
Medium Ongoing Provide residents with online resources and guidance materials related to public health S&A, O Manager/Building Inspector, Pl Bd, Zg Bd, BT
concerns including preventative care, environmental conditions, physical and mental
wellness, and emergency situations.
High Long Develop policies and amend zoning provisions to accommodate aging in place, including S&A,0, ZS, CI, LC Building Inspector/Pl Bd, Zg Bd, BT
senior housing, tax policies and making sure that the public infrastructure in residential
neighborhoods include sidewalks, crosswalks, and signage supportive to seniors.
High Mid Develop more public gathering places, such as Addyman Square, to create social cohesion S&A, O, CI Manager/Rec Dir, Rec Comm
and benefit mental health within the community. **
High Ongoing Incorporate public health best practices in municipal operations and capital improvements, S&A, O, CI Manager/Highway Foreman, Building

Inspector, BT
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

PROVIDE
GOAL 1c. PROVIDE SAFE, ATTRACTIVE, ACCESSIBLE AND WELL-MAINTAINED PARKS AND RECREATIONAL FACILITIES TO SERVE RESIDENTS OF ALL AGES AND PHYSICAL ABILITIES

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy BELEL
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Ongoing Ensure a sufficient annual capital budget for all recreational facilities, amenities, and assets. O, Cl Manager/Rec Dir, DPW, Rec Comm, BT
Medium Long Maintain and/or restore all parks throughout the village to a level that is purposefully S&A, O, Cl DPW/Manager, Rec Dir
functional and aesthetically pleasing.
Medium Long Create a downtown park web that interconnects Addyman Square with Bicentennial Park S&A, O, Cl Manager/Rec Dir, DPW, Rec Comm
and the five other pocket parks in the CBD, both perceptually and physically.
Medium Long Coordinate with the County to further enhance and encourage the Village’s use and S&A, Cl Manager/Rec Dir, DPW
enjoyment of Macy park
Medium Long Coordinate with the County to create new access points, viewing areas, and seating along S&A, Cl Manager/Rec Dir, DPW
the eastern bank of the Saw Mill River within Macy Park. *
Medium Long Upgrade, renovate or replace the Thelma Zimmer — William Van Dorn Youth & Community S&A, O, Cl Manager/DPW, Rec Dir, Rec Comm, BT
Center.
Medium Long Increase public awareness and enhance the visitor experience of the Saw Mill River by S&A, O, Cl Manager/DPW, Rec Dir, Rec Comm
providing new gateways, access points, picnic areas and park space along the East bank and
especially at Bridge Street Plaza. *
Low Long Build recreational programing around new trail loops (as proposed in Connect) S&A, O Rec Dir
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

PROVIDE
GOAL 1d. MAINTAIN EXCELLENT EDUCATIONAL EXPERIENCES
Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy BELEL
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Mid Coordinate programming, as applicable, with the Ardsley Union Free School District to IC, S&A, O Manager/CEAC, Stormwater, BT
maintain excellent educational experiences for the Village’s children.
Medium Short For all development applications that could result in additional school children, inform IC, S&A, O Building Inspector/Manager, Pl Bd, Zg Bd, BT
and/or coordinate, the Ardsley Union Free School District and enable the School Board and
Village and Planning Boards to address potential impacts on schools.
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

PROVIDE

GOAL 1e. ENSURE THE VILLAGE HAS ACCESS TO SAFE, RELIABLE AND ADEQUATE INFRASTRUCTURE/UTILITY SYSTEMS

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy BELEL
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Ongoing Continuously assess, inspect, maintain and replace/repair the Village’s existing S&A, CI, O Manager/DPW, Building inspector, Stormwater,
infrastructure (Sewer and Stormwater systems) through long term capital budget practices BT
as required to ensure services meet the needs of residents and businesses.
High Ongoing Ensure that the land use boards require developers to adequately evaluate infrastructure S&A, O Building Inspector/Pl Bd, Zg Bd
needs and potential improvements for all applicable proposed projects.
High Ongoing Ensure utilities are adequate to support the anticipated revitalization of the CBD, and S&A, Cl, O, IC Manager/DPW, Building Inspector, BT, Utilities,
seriously consider any opportunities to improve or expand utilities as capacity issues arise, Businesses, Developers
while also complying with Westchester County policies requiring new developments to
include mitigation measures that offset increased sewage flow and treatment
requirements.
Medium Ongoing Consider a variety of finance mechanisms if and when major issues arise across any S&A, O Manager/Treasurer, BT
infrastructure assets the Village is responsible to maintain (i.e. the Village’s aging Sewer
System).
Low Long Where feasible, require all utility lines in new developments to be installed underground S&A, O, IC Building Inspector/DPW, Pl Bd, Zg Bd, BT,

throughout the CBD and make best efforts to move existing utility lines underground.

Utilities,
Businesses, Developers

| PAGE 5




ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

STRENGTHEN

GOAL 2a. PURSUE AN ECONOMIC DEVELOPMENT STRATEGY FOR THE CENTRAL BUSINESS DISTRICT THAT HELPS TO ACTIVATE UNDERUTILIZED PROPERTIES AND PROVIDES THE
COMMUNITY WITH ENHANCED ACCESS TO DESIRED GOODS, SERVICES AND CULTURAL ACTIVITIES

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy RELEE)
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Short Conduct audit of the Village’s development review process to ensure there are no common S&A, O Building Inspector/P| Bd, Zg Bd, BAR
delays, unnecessary redundancies, or confusing processes or requirements. *
High Short Create a streamlined process to facilitate development in the Central Business District. * S&A, LC, O Building Inspector/BT
High Short Create a “Redevelopment Guidebook” for property owners/developers that identifies the 0 Building Inspector

Village’s development review process, permitting, zoning/design requirements, and
resources. *

High Short Create a Vacant Property Registration Ordinance (VPRO) that mandates registration of S&A, LC, O Building Inspector/BT
vacant properties and has escalating annual fees as a way to ensure code compliance and
public safety while encouraging redevelopment. *

Medium Mid Partner with the Westchester County Local Development Corporation, on redevelopment S&A, IC, O Manager/Building Inspector, BT
projects as applicable. *
Medium Long Explore opportunities to use Village-owned property to leverage private development that ZS, S&A, O Manager/Building Inspector, Pl Bd, Zg Bd, BT

will contribute to revitalization of the CBD. *

Medium Long Continually reevaluate the Village’'s list of underutilized sites that should be targeted for ZS, S&A, O Building Inspector/Manager, Pl Bd, Zg Bd
infill redevelopment. *
Low Long Consider creating a CBD Business Improvement District (BID) funded through a special ZS,S&A, LC, O Manager/Treasurer, Building Inspector, BT

assessment on CBD properties that generates funds for reinvestment into CBD
improvements and services. *
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

STRENGTHEN
GOAL 2b. GROW THE VISIBILITY OF THE VILLAGE THROUGH BRANDING, MARKETING, OUTREACH AND PROMOTIONAL EFFORTS

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy BELEL
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Short Utilize a marketing and public relations expert to create a brand for the village that fosters a S&A, O&E, O Manager/BT
sense of community, celebrates the Village’s unique heritage, retains key market segments
downtown, and makes the CBD an attractive place for more visitation, investment and
development. *
Medium Mid Promote redevelopment priority sites to prospective developers* 0 Manager, BT
Low Long Promote various areas within the Village by encouraging events that relocate existing (0] Rec Dir/Manager, Rec Comm
businesses’ regular operations to temporary spots throughout the Village.
High Short Leverage the Village website as a communication tool and maintain information on local 0 Manager/Village Clerk
businesses. *
High Short Engage with residents to clarify and advance their vision for the downtown and invite them O&E BT
to participate in the CBD revitalization process. *
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

STRENGTHEN

GOAL 2c. PROMOTE PARTNERSHIPS AND EFFECTIVE COMMUNICATION BETWEEN COMMUNITY LEADERS AND THE BUSINESS COMMUNITY TO SUPPORT LOCAL BUSINESSES AND FACILITATE
ECONOMIC DEVELOPMENT AND REVITALIZATION

for public improvements such as benches, tree plantings, monuments, brick pavers, and
other amenities.

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Short Onboard a downtown advocate to liaise with downtown business owners, review strategies S&A, O&E, O Manager/BT
and policies that affect those businesses, and implement various marketing, branding and
comprehensive plan objectives.
High Mid Support the creation of a CBD merchants association that is charged primarily with S&A, O&E, IC, O Manager/BT
marketing the Village and promoting its businesses to enhance downtown Ardsley’s identity
and public awareness. *
Medium Mid Encourage local businesses to participate in the Rivertowns Chamber of Commerce, and S&A, O&E, IC, O Manager/BT
seek opportunities to partner with the Chamber to promote Ardsley businesses. *
Medium Long Support and/or encourage local organizations that seek public donations and sponsorships S&A, O Manager/BT
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

STRENGTHEN

GOAL 2d. FOCUS ON SPORTS, FITNESS AND HEALTH AS AN ECONOMIC DRIVER

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
Medium Mid Encourage and support sports/fitness events at existing parks, trails, and facilities * 0 Rec Dir/Rec Comm
Medium Long Encourage trail-oriented businesses and trail-oriented development for properties adjacent ZS, S&A, IC Building Inspector/Manager, BT
or in close proximity to the South County Trailway and improve connections and access to
the Trailway, including parking and space for new trail-related events. *
Medium Long Incorporate concepts of health, wellness, and fitness — as well as being a “trail town” - into O&E, O Manager/Rec Dir, Rec Comm

future Village marketing and branding initiatives*
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy RELEE)
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
v = V=
Infeasible at | Infeasible at
this time this time
High Short Encourage and/or facilitate the improvement of pedestrian crosswalks where necessary and S&A, Cl, O, IC Manager/DPW, PD
feasible.
High Short Develop a comprehensive bicycle and pedestrian circulation plan that identifies key S&A, CI, O Manager/DPW, BT
network gaps, presents design solutions, inventories potential funding opportunities for
enhancing non-vehicular infrastructure, and evaluates the viability of new policies, including
mandatory bicycle parking for new developments and complete streets design standards
for the Downtown.
Medium Long Work with the necessary agencies on a Complete Streets/ Corridor plan on Route 9A to S&A, Cl, 0 Manager/DPW, PD, Traffic Comm, BT
improve the pedestrian connection between the CBD, Macy Park, and the northern
shopping centers. **
Low Short Improve the Village’s overall streetscape by adding street trees and landscaping, wayfinding S&A, Cl, O Manager/DPW, BT
signage, street furniture, and streetscape amenities such as public art, banners, flower
baskets, and distinct lighting that is well maintained and reflects the Village’s character. *
Low Long Identify design alternatives for improving the intersection of Ashford Avenue and Route 9A S&A, Cl, O, IC Manager/DPW, PD, Traffic Comm, BT
to make it easier for visitors to the CBD to reach the eastern bank of the Saw Mill River. *
Low Long Coordinate with the County on the potential for creating a continuous pedestrian pathway S&A, Cl, O, IC Manager/DPW, PD, , Stormwater, BT
along the eastern bank of the Saw Mill River within the Village of Ardsley. *
Low Long Encourage the incorporation, where feasible, of safe bicycling routes, bike racks, etc. S&A, Cl, 0 Manager/DPW, PD, Traffic Comm
Low Long Develop an “Ardsley Recreation Trailway” to integrate the Village’s recreational facilities, S&A, Cl, O, IC Manager/DPW, Rec Dir, Rec Comm, BT

parks, and trails with the regional recreation system. *
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Long Pursue the development of additional parking solutions to expand access to the CBD (an S&A, IC, CI Manager/DPW, Stormwater, PD, BT
example being the parking garage above the flood control zone behind Starbucks)**
High Mid Encourage through zoning, that new parking facilities be built behind buildings and away S&A, ZS, IC, LC Building Inspector/PI Bd, Zg Bd, BT
from Route 9A frontage and streetscape, or wrap any new parking facility with retail or
other uses as appropriate.
Medium Long Review all off-,on-street parking requirements and encourage shared parking opportunities S&A, ZS, LC Building Inspector/DPW, PD, BT
throughout the village.
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy RELEE)
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Long Investigate changes to zoning that facilitate CBD expansion to areas with less traffic S&A, ZS, LC Building Inspector/PD, Pl Bd, Zg Bd, Traffic
intensity, examples being along Center Street, Bridge Street and American Legion Drive. Comm, BT
High Long Work with NYS DOT to employ traffic calming measures along Route 9A in the CBD, S&A, Cl, IC ‘/ Manager/DPW, PD, Traffic Comm, BT
including a potential roundabout at the intersection of 9A/Ashford to improve public safety
* %k
Medium Long Explore opportunities to employ traffic calming measures throughout village roads. S&A, IC, CI, O Police Chief/DPW, Manager, Traffic Comm, BT
Low Long Develop construction standards for development projects that protect features that define ZS, S&A, LC, O Building Inspector/ DPW, Stormwater, Pl Be, Zg
local road character, including topography, stone walls, existing vegetation, and specimen Bd, BT
trees.
Low Long Advocate for the implementation of the Route 9A By-Pass via a Route-87 North on-ramp. IC BT/Manager, PD, Traffic Comm, BT
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

Priority
(High, Medium,
Low)

Goal Term
(Short, Mid, Long)

Proposed Actions

* = alignment with Saw Mill River Revitalization Plan
* = alignment with Market Analysis & Development Strategy

Action
Type (Zoning
Study, Study &
Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational

Admin
Feasible

v=
Infeasible at
this time

Financially
Feasible

V=
Infeasible at
this time

Lead Responsible Party/Other Responsible
Parties

Low

Ongoing

Work with Westchester County DOT and Bee-Line to update and refine bus stop locations
and facilities.

S&A, IC

Manager/DPW, BT

Low

Long

Work with Westchester County DOT and adjacent villages and agencies to enhance
commuter shuttle service to the area’s existing train stations.

S&A, IC

Manager/DPW, BT
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ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

BUILD

GOAL 4a. ADOPT ZONING CHANGES, DESIGN REGULATIONS, AND PHYSICAL IMPROVEMENTS THAT HELP TRANSFORM THE CENTRAL BUSINESS DISTRICT INTO A WALKABLE MIXED-USE
NEIGHBORHOOD SUPPORTING A WIDE RANGE OF RETAIL EXPERIENCES, AN ATTRACTIVE COMMERCIAL ENVIRONMENT, AMPLE SPACE FOR COMMUNITY ACTIVITIES, AND STRONG
CONNECTIONS TO THE RIVERFRONT AND SURROUNDING NEIGHBORHOODS

Priority

(High, Medium,

Low)

Goal Term

(Short, Mid, Long)

Proposed Actions

* = alignment with Saw Mill River Revitalization Plan
* = alignment with Market Analysis & Development Strategy

Action
Type (Zoning
Study, Study &
Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational

Admin
Feasible

V=
Infeasible at
this time

Financially
Feasible

V=
Infeasible at
this time

Lead Responsible Party/Other Responsible
Parties

High

Mid

Evaluate all permitted uses in the B-1, B-2, R-1, and RO districts to determine their suitability
in light of existing and future market conditions and trends as well as community needs and
desires. *

ZS, S&A, LC

Building Inspector/PI Bd, Zg Bd, BT

High

Mid

Investigate current zoning for the CBD with a community-based downtown revitalization plan
and accompanying form-based code that includes the following elements: *

Expansion of the array of permitted uses within the CBD to include vertical,
mixed-use projects that combine retail, restaurants, arts, entertainment, and
recreational uses with residential uses above.

Bulk and height regulations that harmonize with the existing environment while
providing strong view corridors to the riverfront, parks, and key cultural sites.
Density levels that will make redevelopment financially viable for the private
sector and enhance the Village’s tax base.

Urban design regulations that build upon the CBD’s existing physical elements to
shape the architectural expression of buildings, surrounding streetscape, and
public spaces in the CBD.

Public realm improvements including enhancements to sidewalks, parks,
gathering areas, and riverside amenities.

Linkage between proposed changes to the CBD’s zoning regulations and the Village’s
branding/marketing efforts.

ZS, S&A, LC

Building Inspector/PL Bd, Zg Bd, BT
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Medium Short Update commercial signage regulations to balance the needs of local businesses while still S&A, LC Building Inspector/BT
requiring high-quality signage that doesn’t detract from the Village’s quality of place.

Medium Long Create thematic signage, landscaping, monuments, lighting, electronic kiosks, public art, or S&A, O Manager/Building Inspector, DPW, BT
other features to establish CBD gateways: *

| PAGE 15
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BUILD

GOAL 4b. ENHANCE THE PUBLIC REALM TO BE MULTIFUNCTIONAL, TO ACCOMMODATE A RANGE OF USERS OF VARIED AGES, ABILITIES, AND CULTURES, AND TO RESPOND TO DAILY,
WEEKLY, AND SEASONAL USE PATTERNS

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy GOEES,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Long Undertake a conceptual plan for Addyman Square that would enhance the public access to S&A, Cl Manager/DPW, BT
the area, resolve enduring structural issues related to the old Ashford Avenue bridge, and
enhances views of the Saw Mill River Flood Control Project. **
Medium Mid Transform existing parks and public spaces in to activity nodes that accommodate S&A, O Rec Dir/Rec Comm
community-based events, celebrations, memorials, markets, and other public attractions.
Medium Mid Incorporate revenue raising opportunities in public spaces where appropriate, such as S&A, CI, O Manager/DPW, Rec Dir, BT
kiosks, food truck parking, and bicycles for hire, and incorporate necessary support
infrastructure like electric and water connections.
Medium Long Undertake a redesign of public spaces to accommodate the following elements and S&A, Cl Manager/Building Inspector, DPW, Rec Dir, Rec
promote the community’s sense of responsibility. * Comm, BT
= Paths, crossings, seating, and other high-quality public amenities that encourage
social interaction
= (Circulation loops that promote walking, jogging, and cycling
= landscaping to enhance and soften buildings and hardscapes
= Street furniture
=  Aclear wayfinding program that directs residents and visitors to destinations and
parking locations and provide information on upcoming events and local
businesses.
= Light that is appropriate for a space’s context that prevents dark corners while
avoiding light pollution.
= Public Art
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BUILD
GOAL 4c. PRESERVE AND ENHANCE THE VILLAGE'S RESIDENTIAL NEIGHBORHOODS TO MAINTAIN THEIR STABILITY, VALUE AND CHARACTER
Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
Med Ongoing Review policies that facilitate preservation of historically or architecturally significant ZS, S&A, LC Building Inspector/BT
homes.
Low Ongoing Maintain the existing geographic boundaries in the underlying zoning for the R-1, R-2, R-3 ZS Building Inspector/BT
and R-4 districts.
Low Short Review the existing stock of “paper roads” throughout village and address issues as S&A DPW/Manager/BT
appropriate.
Low Mid Review variance requests and Zoning Board of Appeals decisions to determine if S&A Building Inspector/BT

adjustments to the R-1, R-2 and R-3 district dimensional regulations are necessary or
warranted.
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BUILD

GOAL 4d. DIVERSIFY HOUSING OPPORTUNITIES TO INCREASE HOUSING AVAILABILITY AND AFFORDABILITY AND TO GENERATE NEW CUSTOMERS FOR THE VILLAGE’S BUSINESSES

dwelling units, a market analysis and school impact analysis.

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Long Consider several mechanisms for increasing the variety and supply of housing at a range of 7S, S&A, LC Building Inspector/Pl Bd, Zg Bd, BT
price points in the Village’s Downtown, including more flexible mixed-use land use
regulations allowing for a wide variety of housing types, density bonuses for new infill
developments providing a higher number of affordable units than required, a more
expansive inclusionary housing program, reductions in parking requirements for new
developments, incentives for micro-units, and streamlined land use approval processes for
affordable housing developments.
Medium Mid Consider requiring for proposed mixed-use projects that include a defined number of S&A, LC Building Inspector/Pl Bd, Zg Bd, BT
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BUILD
GOAL 4e. ADEQUATELY PROTECT HISTORIC AND CULTURAL RESOURCES TO PRESERVE ARDSLEY’S UNIQUE CHARACTER, HERITAGE, AND IDENTITY AND TO BENEFIT FUTURE
GENERATIONS
Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
Low Long Inventory historical assets that have not yet been considered, cataloged, or marked as such, S&A Historical Society
including stone walls, historic trees, and other landscape features that contribute to the
Village's character and historical legacy.
Low Long Create a list of all historical properties not yet designated or protected by the Village or S&A Building Inspector/Historical Society, BT
State, including the 22 properties previously classified as “undetermined,” for review and
consideration of their historical significance and eligibility for potential listing on the
Register of Historic Places.
Low Long Embrace Ardsley’s history by highlighting known historic sites, assets or properties to the S&A Historical Society
extent reasonable.

| PAGE 19



ARDSLEY COMPREHENSIVE PLAN: IMPLEMENTATION MATRIX

GOAL 4f. IMPROVE THE NORTHERN ROUTE 9A SHOPPING CENTERS AND ENCOURAGE NEW DEVELOPMENT ALONG THEIR FRONTAGE

BUILD

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy RELEE)
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
High Long Consider allowing additional development at the northern Route 9A shopping centers’ 7S, S&A, LC Building Inspector/Pl Bd, Zg Bd, BT
frontage by increasing the permitted building height as long as adequate parking is
provided to accommodate the increased demand.
Medium Long Adopt design standards that create architectural distinctions to separate businesses though S&A, ZS, LC Building Inspector/Pl Bd, Zg Bd, BT
maintain an underlying, aesthetically similar design throughout the structure and other
shopping centers. The physical distinction between storefronts should allow business
owners to showcase logos and other unique qualities without compromising the overall
visual appeal of the structure. *
Low Long Review the list of permitted uses in the B-3 Shopping Center Business District to expand and ZS, LC Building Inspector/Pl Bd, Zg Bd, BT
accommodate innovative new retail use categories, as necessary, such as lifestyle and
wellness retail, community gathering place businesses, "shoppertainment" or stores that
entertain, stores that celebrate local arts and crafts, stores that educate, stores with
altruistic, community service components, and neighborhood serving retail.
Low Long To create a more aesthetically appealing site layout, amend parking regulations for the S&A, ZS, LC Building Inspector/Pl Bd, Zg Bd, BT
northern Route 9A shopping centers to require screening for parking facilities or, where
feasible, parking structures "wrapped" with retail spaces or satellite buildings.
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PROTECT
GOAL 5a. ADOPT BUILDING AND DEVELOPMENT PRACTICES THAT ARE ENVIRONMENTALLY RESPONSIBLE AND RESOURCE EFFICIENT

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
v = V=
Infeasible at | Infeasible at
this time this time
High Short Promote the use of sustainable green building practices and "whole building design" in all S&A, ZS, 0 Building Inspector/Stormwater, CEAC, BT
new construction and major renovations.
Medium Mid Ensure that new development and infrastructure practices do not encroach upon native S&A, 7S, O, LC Building Inspector/Pl Bd, Zg Bd, Stormwater,
habitat areas * CEAC, BT
Medium Mid Implement practices that preserve and protect the Village’s trees, replace displaced and/or S&A, O Building Inspector/Pl Bd, Zg Bd, BT
removed trees, provide suggested planting lists and facilitate the integration of climate- and
location specific native plant species in both residential and commercial developments.
Medium Mid As part of the rezoning of the CBD, adopt density, land use, design standards for new S&A, ZS, LC Building Inspector/Pl Bd, Zg Bd, Stormwater,
development that optimizes the ecological value of the watershed and limits flood damage. CEAC, BT
*
Medium Mid Review and amend zoning codes to facilitate renewable energy systems for new and S&A, ZS, LC Building Inspector/Pl Bd, Zg Bd, Stormwater,
replacement construction installations and explicitly allow these systems as accessory or CEAC, BT
special uses, depending on system size, in appropriate districts.
Medium Mid Analyze standard building code provisions and consider adopting provisions for all new S&A, ZS, LC, O&E, Building Inspector/Manager, Stormwater, CEAC,
construction and major renovations that incorporate life cycle assessments, building site Cl BT
and design efficiency, energy efficiency, water efficiency, materials efficiency, indoor
environmental quality enhancements, operations and maintenance optimization, waste
reduction, and electric network optimization.
Medium Long Coordinate development and redevelopment strategies with watershed management plans S&A Manager/Stormwater, LT
for the Saw Mill River. *
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PROTECT

GOAL 5b. ADOPT SUSTAINABLE MUNICIPAL PRACTICES

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
v = V=
Infeasible at | Infeasible at
this time this time
High Short Continue working through “Climate Smart” goals to achieve Climate Smart Community S&A, O&E, O Manager/Stormwater, CEAC
certification, implement selected municipal practices, and continue developing a program
to ensure residents reduce their carbon footprints by reducing greenhouse gas emissions.
Medium Ongoing Implement renewable and alternative energy sources through organizations such as S&A, O, Cl Manager/Stormwater, CEAC, BT
NYSERDA, Westchester Power, EnergizeNY, Sustainable Westchester and Solarize
Westchester.
Medium Ongoing Focus long-term community planning around sustainability and resiliency. S&A, CI, O Manager/Building Inspector, Stormwater, CEAC,
BT
Medium Ongoing Review all Village operations and implement sustainable practices and procedures. S&A, O Manager/All Staff
Medium Mid Encourage sustainable landscape management for improved air and water quality and S&A, O DPW/Stormwater, CEAC
quality of life for residents and employees
Medium Mid Evaluate, when feasible, the integration of Electric Vehicle charging systems for both S&A, Cl, 0 Stormwater/DPW, Manager
municipal and public use.
Medium Long Pursue energy conservation measures for municipal parks and facilities as set forth in the S&A, O Building Inspector/Manager
US Department of Energy’s Energy Saver Guide, where reasonable.
Medium Long Where cost and performance is comparable, replace gasoline-powered Village vehicles with S&A, O, Cl DPW/Manager, Stormwater, PD, CEAC
zero-emission vehicles, such as battery electric, plug-in hybrid, or hydrogen fuel cell
vehicles.
Low Short Reduce waste and increase recycling at all Village facilities and parks. * (0] DPW/Manager
Low Short Consider using innovative environmentally sensitive alternatives to road de-icing practices. 0, S&A DPW/Stormwater, CEAC

*
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including open space management safeguards that limit sub-division and ensure reasoned
development demands on land use.

Ensure shift to compostable and/or reusable materials in everyday municipal operations S&A, O Manager/DPW, Stormwater, Rec Dir
and events and eliminate single-use plastics in municipal operations.

Where cost and performance is comparable, reduce emissions associated with gasoline- S&A, O, CI DPW/Manager, Stormwater
powered landscaping equipment, consider the use of hand tools or electric equipment for

municipal lawn and garden work, as older equipment is replaced.

Continue to deploy the infrastructure network in an environmentally sustainable manner S&A, ZS Building Inspector/P| Bd, ZB, BT
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PROTECT
GOAL 5c. PLAN FOR RESILIENCY AND STRENGTHEN THE VILLAGE'S ABILITY TO RESPOND TO, ENDURE, ADAPT TO, AND REBOUND FROM CATASTROPHIC EVENTS

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
v = V=
Infeasible at | Infeasible at
this time this time
High Ongoing Continue to maintain the US Army Corps of Engineers’ flood control project and coordinate O,ClIC Manager/DPW, Stormwater
with New York State Department of Environmental Conservation on its operation. *
High Ongoing Regularly review and update the Village’s Hazard Mitigation Plan with the County. * 0 Building Inspector/DPW, Fire, PD, Manager
High Ongoing Increase the resiliency of the local roadway network by focusing on improvements to S&A, Cl, O DPW/Manager
vulnerable infrastructure such as bridges, culverts, and drainage facilities.
High Medium Review and ensure adequate emergency power and life safety systems are available at all o, IA Manager/DPW, Building Inspector
critical Village facilities, for example by using solar generators.
High Short Update the Village’s Emergency Action & Comprehensive Disaster Recovery Plan that IC, O Manager/DPW, Fire, PD, Building Inspector,
includes communication protocols, infrastructure redundancy provisions, emergency access School
routes, evacuation strategies, and coordination steps with other localities and Westchester District
County. *
Medium Ongoing Identify federal, state, and local government funding options for pre-disaster S&A, O Manager/DPW, Stormwater, Fire, PD, Building
improvements, risk-reduction strategies, and infrastructure upgrades. * Inspector
Medium Long Encourage all new critical building systems including emergency generators be redundant S&A, LC, ZS Building Inspector/BT
and provided at a level above the base flood elevation, or construct a new addition as a
utility room. *
Medium Mid Implement a Village-wide tree health, maintenance, pruning, and removal plan to reduce (0] DPW/Manager
the number of dead trees and limbs during storm events. *
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PROTECT
GOAL 5d. INCREASE PUBLIC AWARENESS AND UNDERSTANDING OF NATURAL RESOURCES AND ENVIRONMENTAL CONSERVATION MEASURES

Priority Goal Term Proposed Actions Action Admin Financially Lead Responsible Party/Other Responsible
(High, Medium, | (Short, Mid, Long) Type (Zoning Feasible Feasible Parties
Low) * = alignment with Saw Mill River Revitalization Plan Study, Study &
* = alignment with Market Analysis & Development Strategy RELEE)
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational
V= V=
Infeasible at | Infeasible at
this time this time
Medium Ongoing Advance local awareness of the Saw Mill River, Sprain Brook and Bronx River through O&E Stormwater
pollution prevention and watershed education and outreach activities. *
Medium Ongoing Educate the public (i.e. via schools) about stormwater management, waste reduction, O&E CEAC/Stormwater, DPW
backyard and municipal composting, and compliance with Village’s recycling program to
increase recycling rates. *
Medium Mid Increase public awareness of water conservation practices in the home, including but not O&E CEAC/Stormwater
limited to: *
Low Long Encourage residents, businesses, and landlords to commission home energy audits. O&E CEAC/Stormwater
Low Ongoing Develop a Best Management Practices manual for residents that addresses local O&E CEAC/Stormwater, DPW
environmental issues and make this resource publicly available online and elsewhere as
appropriate. *
= proper disposal of landscaping debris
=  proper application and storage of fertilizer and pesticides
=  environmentally sensitive patio and deck design
= private stormwater management facility maintenance
= jllegal disposal in storm drains
proper tree and landscape maintenance techniques
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PROTECT

GOAL 5e. PROTECT AND IMPROVE THE QUALITY OF THE VILLAGE’S SURFACE WATERS, THE SAW MILL RIVER AND SPRAIN BROOK, BY REDUCING NUTRIENT LOADING, TOXINS,

SEDIMENTATION AND NON-POINT SOURCE POLLUTION

Priority Goal Term
(High, Medium, | (Short, Mid, Long)

Proposed Actions

Low) * = alignment with Saw Mill River Revitalization Plan
* = alignment with Market Analysis & Development Strategy

Action
Type (Zoning
Study, Study &
Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational

Admin
Feasible

v =
Infeasible at
this time

Financially
Feasible

V=
Infeasible at
this time

Lead Responsible Party/Other Responsible
Parties

Continue to promote, monitor, and evaluate Village-wide stormwater management
practices (including implementation of the NYSDEC Phase Il Stormwater Management
Program) that reduce pollution and siltation, limit streambank erosion, and maintain the
integrity of stream channels. *

S&A, O

Stormwater/Building Inspector, DPW

including: *
= Rain gardens
. Bioretention areas

= Green roofs

. Porous pavement

= Level spreaders

=  Micro pools

= Infiltration trenches
= Drywells

= Sand filter

- Planter boxes

=  Vegetated and dry swales

=  Rainwater harvesting

practices, where appropriate, and at various scales to manage and treat stormwater runoff
while restoring natural hydrology and ecological function through various techniques

Encourage residents and businesses to employ proven strategies to prevent stormwater O&E Stormwater/CEAC
pollution runoff and continue to promote the use of green infrastructure practices.
Continue to promote the Village’s and the business community’s use of green infrastructure | O&E CEAC/Stormwater
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PROTECT

GOAL 5f. PROTECT AND CONSERVE THE VILLAGE’S ENVIRONMENTAL SENSITIVE LANDS AND NATIVE HABITAT AREAS

Priority
(High, Medium,
Low)

Goal Term

(Short, Mid, Long)

Proposed Actions

* = alignment with Saw Mill River Revitalization Plan
* = alignment with Market Analysis & Development Strategy

Action
Type (Zoning
Study, Study &
Analysis,
Legislative
Change,
Outreach and
Education,
Interagency
Coordination,
Capital
Improvement),
Operational

Admin
Feasible

v=
Infeasible at
this time

Financially
Feasible

V=
Infeasible at
this time

Lead Responsible Party/Other Responsible
Parties

Medium

Ongoing

Continue evaluation of best practices in biodiversity management through
intergovernmental cooperation with other watershed management bodies (Westchester
County, Saw Mill River Watershed Advisory Board, Groundwork Hudson Valley — Coalition).*

O&E, S&A

Stormwater/CEAC

| PAGE 28



SUBMITTED TO:

Meredith S. Robson, Village Manager
Village of Ardsley

Via email: mrobson@ardsleyvillage.com

MARKET ANALYSIS &
DEVELOPMENT STRATEGY

Village of Ardsley, New York

SEPTEMBER 2020

PREPARED BY:

Kgl S2Moin G

120 West Avenue, Suite 303
Saratoga Springs, NY 12866
518.899.2608

www.camoinassociates.com



CAMOIN 310

ABOUT CAMOIN 310

Camoin 310 has provided economic development consulting services to
municipalities, economic development agencies, and private enterprises since
1999. Through the services offered, Camoin 310 has had the opportunity to serve
EDOs and local and state governments from Maine to California; corporations and
organizations that include Lowes Home Improvement, FedEx, Amazon, Volvo
(Nova Bus) and the New York Islanders; as well as private developers proposing
projects in excess of $6 billion. Our reputation for detailed, place-specific, and
accurate analysis has led to projects in 40 states and garnered attention from
national media outlets including Marketplace (NPR), Forbes magazine, The New
York Times and The Wall Street Journal. Additionally, our marketing strategies
have helped our clients gain both national and local media coverage for their
projects in order to build public support and leverage additional funding. We are
based in Saratoga Springs, NY, with regional offices in Portland, ME; Boston, MA,;
Richmond, VA and Brattleboro, VT. To learn more about our experience and
projects in all of our service lines, please visit our website at
www.camoinassociates.com. You can also find us on Twitter @camoinassociate
and on Facebook.

THE PROJECT TEAM

Christa O. Franzi
Project Principal

Dan Stevens
Project Manager

Bethany Meys
Analyst

Kg! Camoin 5


http://www.camoinassociates.com/
https://twitter.com/CamoinAssociate
https://twitter.com/CamoinAssociate
https://www.facebook.com/camoinassociates

VILLAGE OF ARDSLEY DOWNTOWN MARKET ANALYSIS AND COMMUNICATIONS STRATEGY

CAMOIN 310

=51

A = t@{{e

T30

o7 s
Jo Tte

CONTENTS

EXECUTIVE SUMMARY Lottt 4
SOCIOECONOMIC OVERVIEW.....uiiiiiiiniiisceeet e 8
DEVELOPMENT ENVIRONMENT ..ccviiiiiiiieceeeee e 17
MARKET ANALYSIS 1o 20
COMPETITIVE ASSESSMENT ..o 41
STRATEGIC SITES ca e e 44
MARKETING AND COMMUNICATIONS ..ot 48
RECOMMENDATIONS.....oiiiirititetetctnt s 49
APPENDIX A: DATA SOURCES....coiiiiiiiiiic e 61
APPENDIX B: TAPESTRY SEGMENTS ..ottt 62
APPENDIX C: STAKEHOLDER INTERVIEWS ..ot 64

NG



This page intentionally left blank.



CAMOIN 310

EXECUTIVE SUMMARY

The Village of Ardsley is a family-based community, attracting cycles of relatively affluent families from New York
City to its renowned School District and overall great quality of life. Despite its strength and success in the single-
family home market, its commercial corridors are generally underutilized and lagging relative to what market
conditions would be expected to support. This market analysis was developed to provide the Village of Ardsley
community and its partners with market and economic information to better understand these trends and support
the Village's planning and decision-making processes.

Several economic and development opportunities were identified for the village, including multi-family housing;
dining and entertainment businesses; senior housing and services; health, fitness, and sports; and family-oriented
businesses. However, the ability of the Village to capitalize on these opportunities is significantly constrained by a
lack of available and quality development sites, community resistance to residential development, a major traffic-
oriented 9A corridor, and others. The economic and market findings suggest that if Ardsley wants to see meaningful
transformation in its commercial areas and grow its local economy, it will need to be proactive and creative.

Note: The findings of this study reflect pre-Covid-19 crisis market and economic conditions. At the time of this
report, great uncertainty remains with the emerging global pandemic. However, all indications suggest that this is
a disruptive event that will transform the local, regional, and global economy. Markets will shift post-pandemic as
consumer preferences and business needs will change in the new economic landscape. The historic trends and
emerging markets identified through this research remain relevant, however, the application of this information
must change. Put simply, the data, analysis, and information will be used to inform, and not predict.

Key Findings
The key findings of the economic and market analysis research are provided below, organized by economic/market
opportunities and challenges as well as brief market overview with analysis to follow.

Opportunities
¢ The mixed-use and multi-family residential market is very strong. There is substantial pent up demand
for market-rate apartments in Westchester County and the development community has responded
through a number of major residential and mixed-use projects throughout the county. While housing
demand is perhaps the most significant market opportunity and has the strongest developer interest, the
Village of Ardsley has not been capturing this development activity.

¢ Reputation for education and family is a key strength that offers economic development potential.
Ardsley is generally most known for its high-quality school system, which has created strong demand for
housing within the School District and village. It has also resulted in a concentration of affluent families with
children, which represents the single most significant consumer market segment in the village and an
opportunity to attract family-oriented businesses catering to this segment.

¢ The retail landscape is competitive, but there is an opportunity to recapture “leakage”. Ardsley
residents have significant spending power and their consumer behavior reflects higher end lifestyles and
hobbies. Despite their significant spending power, most resident household spending is not occurring
within the village at local businesses. When sales by local consumers leave a trade area — in this case the
village - it is known as a ‘spending gap’. The village could reasonably over 98,000 SF of retail space based
on market conditions — if the right development opportunities and sites existed.
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¢ There is high market potential for dining and entertainment uses. The Ardsley market is underserved
by restaurants, which was identified as the retail category with the single greatest potential. The Central
Business District has several dining establishments, including the popular L'inizio ltalian restaurant.
Additional establishments could help build a “critical mass” to make the downtown area a dining
destination. Based on consumer characteristics and stakeholder interviews, it is anticipated that there is also
strong market viability for a higher end drinking establishment such as a brew pub, wine bar, or “paint and
sip” type of business. National retail trends also suggest that new “experiential” retail types would do well
in Ardsley, namely combining shopping with entertainment and fun experiences.

¢ Sports and fitness is an opportunity sector with room to grow. The Ardsley community has many active
households and children participating in youth sports and recreational programs. These activities are
reflected in spending patterns as Ardsley households, on average, spend more than three times the national
average on recreational lessons and club membership fees. Furthermore, the community has existing assets
in the sports and fitness sector including the House of Sports, youth sports programs, and the South County
Trailway. The market analysis also identified sports tourism, such as youth sports tournaments, as a very
strong market opportunity in Westchester County and one that the Village would be well poised to
capitalize on to draw visitors to patronize local businesses. Specific businesses within sports and fitness that
may have potential include fitness studios (such as yoga, Pilates, and cycling), fitness retail boutique,
physical/sports therapy (see also health care opportunity), and indoor sports facility such as an aquatic
center.

¢ Strength in special needs programming is a potential unique niche. Ardsley is well known for its school
district and specifically its special education program, which is a unique attribute of the village in the broader
regional context. As such, there appears to be an opportunity for the Village to build on its stellar special
needs reputation to attract additional businesses, organizations, and service providers catering specifically
to this market segment.

¢ Housing Development Market Opportunity for Empty Nesters and Seniors. There is strong market
demand for housing catering to age 55+ households, including age-targeted housing options (e.g.,
apartments with restrictive age minimums) or senior housing facilities. Many households in the community
are families with school aged children, which then leave after those children graduate and the relatively
high property taxes no longer make sense for the “empty nester” couple. Upscale apartments targeted these
empty-nesters may accommodate some of those couples that have roots in Ardsley and would prefer to
stay if the appropriate housing options were available and the property tax burden of a single-family home
was lifted.

¢ The senior and empty-nester market is a housing and economic opportunity for health care services.
Healthcare is a rapidly expanding sector in Westchester County and demand projections indicate a need
for additional medical office space in the future. The proposed North 60 development in Mount Pleasant is
estimated to be the largest medical development in the county and will offer medical, lab, office, and retail
space. While the project will add significant medical office space to the market, it may also generate new
“spinoff” demand for medical property, which Ardsley could potentially capitalize on. The village's existing
concentration of senior housing via the Atria Woodlands helps support the viability of additional health
care service providers in the village, and any new senior housing development will also support the market
potential for new health care service providers to locate in the village.

Challenges

¢ School district “protectionism” is a challenge for capitalizing on residential development potential.
Ardsley’s brand identity as a community, and the identity of the school district are closely tied. There is a
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history of strong resistance to residential development within the School District out of concerns for student
capacity, particularly physical capacity of the Elementary School and resistance to a new building if growth
exceeds current capacity). Other concerns noted during the interviews with business leaders, developers,
and real estate professionals, include increasing class sizes, and a fear of diminishing the quality and
reputation of the District and consequently home values, which are closely tied to the quality of the District.
Developers interviewed noted that these perceptions will make it challenging for the Village to attract a
developer to undertake any significant multi-family and mixed-use development currently occurring
elsewhere in the county. This constraint appears to be disproportionately impacting the village despite the
School District boundaries extending into surrounding communities, where there is less ingrained resistance
to residential development. Note however, that senior or age 55-plus housing is a significant opportunity
that would alleviate any school district impact concerns, and for which there is substantial market demand.

¢ Route 9A traffic and design is a substantial barrier to a creating a successful traditional downtown
environment. Route 9A is a high-volume thoroughfare that runs through the Village of Ardsley, the volume
and design of which inhibits both the automobile and pedestrian accessibility of businesses. Safety and
accessibility issues have greatly hindered Addyman Square and resulted in failed businesses, above-average
vacancy levels, and below-market lease rates. Traffic is anticipated to further increase on 9A within Ardsley
with new developments planned throughout Westchester County, particularly to the north of Ardsley. As a
state road, the traffic and roadway design are not directly within the Village's control, adding another layer
of difficulty in addressing the significant negative impacts of the Route 9A on the downtown business
environment. Potential traffic impacts within the village from any new development are also a critical
challenge to new development, which may require coordinated transportation strategies to mitigate such
impacts.

¢ The village is largely built out with a relative lack of easily developable sites. There are no substantial
vacant, or largely vacant sites available for development within the village boundaries. The lack of quality
development sites puts the village at a considerable disadvantage to peer communities that have better
development sites available. Future development in the village will have to come largely from the
redevelopment of underutilized properties and infill of available spaces. These types of projects are typically
more complex, such as cases of needing to purchase and assemble multiple parcels or undertake demolition
work and are therefore less attractive to developers.

¢ Lack of a clear message about desired development and vision for the future. There is a perceived lack
of clarity around what types of development the Village desires and would support, and conversely, what
projects would meet resistance. There is no formal guidance available to property owners, investors, and
developers aside from zoning regulations and there are no incentives, such as streamlined permitted,
density bonuses, etc. for projects aligning with the Village's vision for the future.

¢ Ingrained (but outdated) negative perceptions of development environment in Ardsley. Ardsley
suffers from a negative reputation among some in the development community as a challenging political
environment in which to do development. This perception is at least partially rooted in a select few
development proposals in and around Ardsley, in which some felt the Village was unnecessarily litigious
and overly sensitive to traffic concerns, while not constructively engaging with developers. Whether real or
perceived, this reputation will make it very difficult for the Village to attract investment in any substantial
development or redevelopment effort and will likely require effort to address this image problem.

¢ Limited parking capacity to support new growth. Parking in the Central Business District is critically
constrained with respect to supporting new development projects. While market conditions can support
denser patterns of development in the downtown area, lack of adequate areas for parking (essential without
immediate access to a rail station) may pose a barrier to development projects beyond relatively small-scale
efforts. Investment in municipal parking facilities may be necessary to facilitate any significant development
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in the Central Business District, and denser building patterns will likely be needed to make such parking
facilities economical from a fiscal return on investment perspective.

¢ Relatively low permitted density (and resistance to housing) is a challenge to financial feasibility of
development. Allowable building heights in the village's commercial areas are overly restrictive from a
construction (and urban design) perspective. For development projects to be financially viable, particularly
mixed-use projects, additional rentable building area from additional stories are generally necessary above
the limits currently in place. Additionally, upper-floor residential is a key element in making mixed-use
projects financially feasible, but the noted resistance to any residential development also poses a significant
constraint to the viability of potential development projects in the village.

¢ Lack of a rail station a competitive disadvantage. The village has no commuter rail access to New York
City putting it at a major disadvantage relative to other communities, particularly with respected to mixed-
use and multi-family development. While there is still potential for this type of development in the village,
the market in Westchester County favors Transit-Oriented Development (TOD). Aggravating the problem is
the lack of parking available at nearby rail stations for Ardsley residents, such as the Dobbs Ferry Metro-
North station.

¢ Property tax rate reflects lack of significant commercial tax base. Westchester County has among the
highest property tax burdens in the entire country, already putting Ardsley and other communities in the
county at a competitive disadvantage with those outside the county from a tax perspective. Ardsley is at a
further disadvantage due to its lack of a significant commercial tax base, which results in a higher property
tax rate than would exist with greater amounts of commercial property and valuation.

Primary Economic and Market Opportunity Areas

Based on the opportunities and challenges findings, four “primary
economic and market opportunity areas” were identified as having Age 55+ &
the greatest potential for success in the Village of Ardsley. These Senior

. N Housing
include the following:

Health Care
Services

Opportunity

Age 55+ & Senior Housing: a——y

e Age-Restricted 55+ apartments (senior

apa.rtments) . . . Dining & Sports &
e Assisted-care senior living facilities Entertainment Fitness
e Limited studio and 1-BR market-rate

apartments

Health Care Services:
e Class A medical office space

e Outpatient facilities, physicians’ offices, etc. Dining & Entertainment:

e  Physical/sports therapy e Midscale to upscale (Fine-Dining) full-service

e Services for special needs population restaurants

e Senior support services e Brewpub/Microbrewery/Distillery with retail
Sports & Fitness: component

e Fitness studios (yoga, Pilates, cycling, etc.) e Wine Bar and Wine-related establishments

e Boutique fitness retailer (e.g., “paint and sip”)

e Indoor sports facility (e.g., aquatic center) ¢ Experiential Retail

e Upgraded facilities to support youth sports e Family and children-oriented entertainment

tournaments (e.g., children’s museum, toddler playcenter)
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SOCIOECONOMIC OVERVIEW

DEMOGRAPHIC PROFILE
This section provides an overview of the key local and regional socioeconomic characteristics and trends.

POPULATION AND HOUSEHOLDS

From 2010 to 2019, Westchester County's residential population grew by just over 2%. Ardsley represented an
above-average growth rate with a 3.4% increase during this time period. Looking forward to 2024, the village is
projected to grow minimally, but at a similar rate as the county at around 1% over five years.

Population, 2010 - 2024

Change % Change  Change % Change
2010 2019 2024 2010 - 2019 2010 - 2019 2019 - 2024 2019 - 2024

Village of Ardsley 4,452 4,605 4,648 153 3.4% 43 0.9%
Westchester County 949,113 969,443 980,028 20,330 2.1% 10,585 1.1%
Source: Esri

Households, 2010 - 2024

Change % Change  Change % Change
2010 2019 2024 2010 - 2019 2010 - 2019 2019 - 2024 2019 - 2024

Village of Ardsley 1,687 1,649 1,668 62 3.9% 19 1.2%
Westchester County 347,232 354,021 357,563 6,789 2.0% 3,542 1.0%
Source: Esri

As of 2019, the average household size in the Village of Ardsley was 2.79 people, just above the county’s average
at 2.66 people per household. This larger household size correlates to an increased presence of families rather than
individuals living alone or couples without children, as 90% of the Village of Ardsley’s population are families
compared to 80% in the county.

The following table displays the number of workers per household for the Village of Ardsley and Westchester
County. In the Village of Ardsley, 24% of the households have no workers (note, this population includes those that
are retired), 28% have one worker, 42% have two workers, and 6% have three or more workers.
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Number of Workers per Household, 2018

Village of Ardsley Westchester County
All Households
No workers 400 24% 81,445 23%
1 worker 462 28% 130,022 37%
2 workers 680 42% 104,729 30%
3 or more workers 96 6% 31,136 9%
Total 1,638 100% 347,332 100%
1 Person Households
No workers 256 71% 46,817 51%
1 worker 106 29% 45,866 49%
Total 362 100% 92,683 100%
2 Person Households
No workers 131 28% 27,076 26%
1 worker 119 26% 36,674 36%
2 workers 211 46% 39,353 38%
Total 461 100% 103,103 100%
3 Person Households
No workers 13 4% 4,431 7%
1 worker 67 22% 19,859 33%
2 workers 197 65% 26,605 44%
3 workers 26 9% 8,998 15%
Total 303 100% 59,893 100%
4 Person Households
No workers - 0% 3,121 3%
1 worker 170 33% 27,623 30%
2 workers 272 53% 38,771 42%
3 or more workers 70 14% 22,138 24%
Total 512 100% 91,653 100%

Source: 2014-2018 American Community Survey 5-Year Estimates

INCOME

Median household incomes in Ardsley and Westchester County are well above the national average. As of 2019, the
median household income was just over $159,000, over $65,000 more than Westchester County. Incomes are
projected to grow in both geographies, with the county outpacing the village at 16.1% and 6.1% respectively.

Median Household Income, 2019 - 2024

Change % Change

2019 2024 2019 - 2024 2019 - 2204
Village of Ardsley $ 159,092 $ 168,826 $ 9,734 6.1%
Westchester County $ 94,045 $ 109,151 $ 15,106 16.1%

Source: Esri

The figure below displays the concentration of households in the village and county by income cohort. The Village
of Ardsley has a significant presence of households earning $200,000 or greater, 39% compared to 23% at the
county. These high incomes are reflecting in low poverty figures within the village. According to the November 2019
Westchester County Affordable Housing Needs Assessment, only 2% of all households in Ardsley fell below the
poverty line compared to 11% for the county as a whole.
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The tables below display households by income and age of householder for the Village of Ardsley and Westchester
County. In both the village and county, householders between 45 and 54 with incomes greater than $200,000 are
the largest cohort followed by householders aged 55 to 64 within the same income bracket.

Village of Ardsley Households by Income and Age of Householder, 2019

<25 25-34 35-44 45-54 55-64 65-74 75+ Total
<$15,000 0 1 1 1 3 4 7 17
$15,000-$24,999 0 4 4 6 11 13 71 109
$25,000-$34,999 0 8 2 2 4 4 12 27
$35,000-$49,999 0 4 6 7 9 9 47 82
$50,000-$74,999 0 2 2 4 6 19 85 118
$75,000-$99,999 1 13 28 12 39 72 29 194
$100,000-$149,999 2 13 16 50 50 40 51 222
$150,000-$199,999 0 19 41 48 73 45 14 240
$200,000+ 0 21 110 208 186 78 37 640
Total 8 80 210 338 381 284 858 1,649
Source: Esri
<25 25-34 35-44 45-54 55-64 65-74 75+ Total

<$15,000 763 2,392 2,659 2,907 4,455 4,222 7,123 24,521
$15,000-$24,999 804 2,444 2,579 2,616 4,217 4,975 7,057 24,692
$25,000-$34,999 675 3,225 2,968 2,799 3,169 4,240 5,371 22,447
$35,000-$49,999 970 4,321 4,496 4,363 4,462 4,742 6,380 29,734
$50,000-$74,999 1,315 6,049 6,550 6,619 8,563 9,113 9,229 47,438
$75,000-$99,999 596 4,905 6,929 5,494 7,574 6,458 3,176 35,132
$100,000-$149,999 550 7,278 9,083 12,618 11,952 8,422 5,324 55,227
$150,000-$199,999 187 3,734 7,363 8,026 7,970 5,102 2,045 34,427
$200,000+ 253 4,448 14,636 25,040 22,502 9,626 3,897 80,402
Total 6,113 38,796 57,263 70,482 74,864 56,900 49,602 354,020
Source: Esri
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Age
Ardsley’s population skews older relative to the County. The median age in the Village of Ardsley and Westchester
County is 48.0 and 41.3, respectively. The breakdown of population by age cohort shows the Village of Ardsley

outpaces the county in concentration of those in the age cohorts over 45. Specifically, the village has a significant
presence of 55- to 64-year-olds at nearly 17% of the population.

The figures below display how the distribution of age has changed from 2010 to 2024 for the Village of Ardsley
and Westchester County. Since 2010, the Village of Ardsley has experienced a decline in population for those

under the age of 19, and a steady increase in those aged 30 to 39 and 60 and above. This trend is also exhibited at
the county level.
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UNEMPLOYMENT RATE

As of 2019, the unemployment rate
in the Village of Ardsley was 2.9%.
Unemployment is slightly higher in
the county at 3.7%.

EDUCATIONAL ATTAINMENT
The population of the Village of
Ardsley has a greater educational
attainment than the surrounding
county. Over 36% of the village
population has a graduate or
professional degree compared to
25% of the county.
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COMMUTER TRENDS

As of 2017, nearly 1,500 people commute Village of Ardsley Inflow/Outflow, 2017
into the Village of Ardsley for work. -
Approximately 84 village residents both = % 5%@
live and work within the village and over .
1,800 Village of Ardsley residents . _ |\ e\
commute out of the village for work. Over = | \ T -“@=*52f'f2¢";_.‘f“"_.- E
a third (37.3%) of village residents work in '  ( i
New York City. Village residents also work
in Yonkers City (6.1%), White Plains City
(5.6%), and various other locations.
Approximately 4.4% of village residents
work within the village limits. With regards .
to distance to work, 45% of village &
residents travel less than 10 miles to work =
while 3.7% travel over 50 miles. The longer L
commutes represent work locations all | : [ |« ; LLE LA
over the United States including Albany, . }L\“”f"mﬁ"i BN — \
Rochester,  Baltimore, Boston, and ' : \I_{/)J \/ "?e; I
Columbus. These are likely remote focused e Sou'rce._ s Censuj;we;u’ ;n'Th;Map
positions.
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Approximately 22.4% of people working in the village live in New York City, with an additional 14.0% living within
Yonkers City and 5.4% living within the Village of Ardsley itself. Almost half of village workers (49.7%) travel less
than 10 miles to work, while 3.7% travel greater than 50 miles to work. Commute times for Village of Ardsley
residents also vary greatly with 48.5% of residents traveling less than 10 miles to work, A significant portion of

Ardsley’'s workforce travels from the New York City and Hudson Valley Region and likely commute through a
combination of driving, train, and bus.

Where Village of Ardsley Residents Work, 2017 Where Village of Ardsley Workers Live, 2017

Number Percent Number Percent

New York city, NY 715 37.3% New York city, NY 347 22.4%
Yonkers city, NY 117 6.1% Yonkers city, NY 217 14.0%
White Plains city, NY 108 5.6% Ardsley village, NY 84 5.4%
Ardsley village, NY 84 4.4% White Plains city, NY 50 3.2%
Dobbs Ferry \illage, NY 30 1.6% Mount Vernon city, NY 37 2.4%
Harrison village, NY 29 1.5% New Rochelle city, NY 34 2.2%
Mount Vernon city, NY 28 1.5% Dobbs Ferry village, NY 31 2.0%
Stamford city, CT 27 1.4% Peekskill city, NY 17 1.1%
New Rochelle city, NY 24 1.3% Ossining village, NY 16 1.0%
Tarrytown village, NY 24 1.3% Port Chester village, NY 16 1.0%
All Other Locations 730 38.1% All Other Locations 698 45.1%
Total 1,916 100.0% Total 1,547 100.0%
Source: U.S. Census Bureau, OnTheMap Source: U.S. Census Bureau, OnTheMap
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ECONOMIC OVERVIEW

BUSINESS SUMMARY
The figure to the right displays the businesses

Village of Ardsley Business Summary, 2019

Percent of

. . . L Number of
within the Village of Ardsley by industry. In Description Businesses 1ot
. - Businesses
total there are 237 businesses within the Agriculture, Forestry, Fishing & Hunting 1 0.4%
village, with 17.3% being Other Services Mining 0 0.0%
(except  Public  Administration)!,  12.7% Utilities 0 0.0%
. . Construction 14 5.9%
Accommodation & Food Services, and 11.4% : -
] Manufacturing 5 2.1%
Retail. Wholesale Trade 4 1.7%
Retail Trade 27 11.4%
INDUSTRY MIX Motor Vehicle & Parts Dealers 1 0.4%
The tables on the following pages display the Fumiture & Home Furnishings Stores 0 0.0%
industry mix for Ardsley and Westchester Sl ianes & aplanes Siiies 2 Bl
C b b fiob . Bldg Material & Garden Equipment & Supplies Dealers 6 2.5%
ounty by number of jobs, average earnings Food & Beverage Stores 4 1.7%
per job and location quotient.? Industry data is Health & Personal Care Stores 4 1.7%
collected for the Village of Ardsley at the ZIP Ceselie 2o ki U0
Clothing & Clothing Accessories Stores 3 1.3%
Code level (10502).
( ) Sport Goods, Hobby, Book, & Music Stores 1 0.4%
Overall, there are 2,862 jobs in Ardsley. ezl L EUTESE Sales Y L0
. . Miscellaneous Store Retailers 2 0.8%
Between 2019 and 2024, Ardsley is projected to e T— - 0.0%
add an additional 129 jobs for a growth rate of  Transportation & Warehousing 6 2.5%
5%, outpacing growth at the county level (3%). Information 3 1.3%
. . . . Finance & Insurance 9 3.8%
Despite higher household earnings in the , ’
. . . . Real Estate, Rental & Leasing 5 2.1%
V|Ilage, average earnings per JOb are Sllghtly Professional, Scientific & Tech Senvices 20 8.4%
lower compared to Westchester County, Management of Companies & Enterprises 1 0.4%
$83,400 compared to $89,000. The following g:;glesstratlve & Support & Waste Management & Remediation 8 3.4%
are key industries in the village based on Educational Senices 14 5.9%
number of jobs, relative concentration, and Health Care & Social Assistance 20 8.4%
rowth: Arts, Entertainment & Recreation 7 3.0%
9 : Accommodation & Food Senvices 30 12.7%
¢ Health Care and Social Assistance: Accommodation 2 0.8%
.. . Food Senvices & Drinking Places 28 11.8%
Thl_s 15 t_he largeSt mdusjcry by n.umber Other Seniices (except Public Administration) 41 17.3%
of jobs in the Ardsley, with 668 jobs or  ppjic Administration 10 4.2%
23% of all jobs as of 2019. This is also  unclassified Establishments 12 5.1%
the largest industry within the county Total 237 100%

with over 80,000 jobs. Health Care and ~ Scvee Es
Social Assistance is the strongest growing industry in both geographies. Between 2019 and 2024, the
industry is projected to gain an additional 70 jobs in Ardsley for a growth of 10% and add over 7,200 jobs

1 This sector includes businesses such as equipment and machine repair, dry-cleaning and laundry, personal care services,
pet care, and similar types of otherwise unclassified services.

2 Location Quotient (LQ) analysis compares the concentration of an industry within the geography to the national average.
LQ is calculated by dividing the percent of jobs within each industry locally by the percent of jobs in the same industry at the
national level. For example, if the finance and insurance industry accounts for 2% of jobs in a community and at the national
level this industry has 1% of the total jobs, the community has a LQ of 2.0 (0.02 + 0.01 = 2). In this example, the local
community employs twice as many individuals in the industry as expected based on national employment patterns. Values
above 1.20 are considered “significant” findings in LQ analysis. Industries with a high LQ and high employment numbers are
assumed to produce more than what is needed locally (i.e. a surplus) and export their products and services.
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Despite

in the county for a growth of 9%. Average earnings in this industry are higher in Ardsley than Westchester
County at $91,600 and $77,000 respectively. Specifically, Offices of Physicians (except Mental Health
Specialists); Home Health Care Services; and Assisted Living Facilities for the Elderly rank as the largest job
contributors to the Ardsley economy and are projected to grow upwards of 15% between 2019 and 2024.

Arts, Entertainment, and Recreation: The Arts, Entertainment, and Recreation industry has the highest
location quotient within Ardsley with an LQ of 3.06. This industry is also highly concentrated at the county
level with an LQ of 1.68. Looking forward to 2024, this industry is projected to grow across both geographies.
The Arts, Entertainment, and Recreation industry has lower than average earnings for both geographies at
$36,400 per job in Ardsley and slightly higher at $44,000 per job in Westchester County. Ardsley’s Fitness
and Recreational Sports Centers industry is highly concentrated with an LQ of 6.05 and is projected to grow
8% into 2024. This sector includes House of Sports, located on Elm Street.

Real Estate and Rental and Leasing: The second most concentrated industry within Ardsley is Real Estate
and Rental and Leasing with a LQ of 2.95. This industry is also highly concentrated at the county level with
an LQ of 1.53. Ardsley is projected to see a 11% growth in this industry between 2019 and 2024, while the
county is projected to grow 2%. The Other Commercial and Industrial Machinery and Equipment Rental and
Leasing subsector is extremely concentrated within Ardsley with an LQ of 68.5. This subsector is projected
to gain an additional 15 jobs within Ardsley into 2024, for a growth of 17%.

retail being one of the largest components of Ardsley's business mix, retail makes up a below-average

portion of the economy relative to the U.S. as a whole with a LQ of only 0.68. This indicates that the village may be

underse

rved by retail and have additional potential. Retail potential is evaluated further in the retail section of the

market analysis. The Utilities and Mining, Quarrying, and Oil and Gas Extraction industries are significant at the

county |

evel but are not present within Ardsley, presenting a potential opportunity for the village. The industries

have high average earnings within the county at $216,800 per job in Utilities and $149,400 per jobs for in Mining,

Ardsley (10502) Jobs by Industry, 2019 - 2024

Avg. 2019
NAICS Description 2019 Jobs 2024 Jobs 20(1;;‘;%224 202 1&;;%14 Earr\fngs Location
Per Job Quotient
11 Agriculture, Forestry, Fishing and Hunting - - - 0% $ - 0.00
21 Mining, Quarrying, and Oil and Gas Extraction - - - 0% $ - 0.00
22 Utilities - - - 0% $ = 0.00
23  Construction 112 120 8 7% $ 85,450 0.69
31 Manufacturing 106 116 10 9% $ 49,844 0.47
42  Wholesale Trade 137 126 (11) (8%) $ 142,771 1.31
44  Retail Trade 193 205 12 6% $ 45,081 0.68
48  Transportation and Warehousing 58 59 1 2% $ 48,899 0.54
51  Information 30 29 (1) (3%) $ 104,388 0.58
52  Finance and Insurance 36 85 1) (3%) $ 139,079 0.32
53 Real Estate and Rental and Leasing 144 160 16 1% $ 77,395 2.95
54  Professional, Scientific, and Technical Senices 173 172 1) (1%) $ 90,612 0.92
55 Management of Companies and Enterprises <10 <10 Insf. Data Insf. Data Insf. Data 0.19
56 Administrative and Suppqrt ?nd Wa§te 70 71 1 1% $ 77,999 0.39
Management and Remediation Senvices
61 Educational Senices 26 28 2 8% $ 55,810 0.35
62 Health Care and Social Assistance 668 738 70 10% $ 91,574 1.84
71  Arts, Entertainment, and Recreation 153 164 11 7% $ 36,404 3.06
72  Accommodation and Food Senices 255 268 13 5% $ 35,632 1.04
81  Other Seniices (except Public Administration) 200 197 (3) (2%) $ 31,897 1.48
90 Government 486 490 4 1% $ 137,245 1.14
99 Unclassified Industry <10 <10 Insf. Data Insf. Data Insf. Data 2.42
Total 2,862 2,991 129 5% $ 83,521
Source: EMSI
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Quarrying, and Oil and Gas Extraction. Furthermore, both industries are projected to grow into 2024. While these
types of industrial activities may not be suited for the village, these industries may pose opportunities for the village

in terms of “spinoff” activities or support services.

Westchester County Jobs by Industry, 2019 - 2024

NAICS

11
21
22
23
31
42
44
48
51
52
53
54
55

56

61
62
71
72
81
90
cfe)

Description

Agriculture, Forestry, Fishing and Hunting
Mining, Quarrying, and Oil and Gas Extraction
Utilities
Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation and Warehousing
Information
Finance and Insurance
Real Estate and Rental and Leasing
Professional, Scientific, and Technical Senices
Management of Companies and Enterprises
Administrative and Support and Waste
Management and Remediation Senices
Educational Senices
Health Care and Social Assistance
Arts, Entertainment, and Recreation
Accommodation and Food Senvices
Other Senices (except Public Administration)
Government
Unclassified Industry

Total

Source: EMSI

rg S35

2019 Jobs

487

15
2,681
34,330
13,299
14,123
50,066
13,669
8,405
19,829
12,347
33,593
9,074

26,586

19,258
80,108
13,934
31,866
27,844
62,868
947
475,327

2024 Jobs

467

21
2,843
37,440
12,451
13,416
49,288
14,154
7,373
19,265
12,572
33,899
8,834

28,060

20,409
87,341
14,611
34,231
27,297
63,493
784
488,250

2019 - 2024 2019 - 2024

Change

(20)
6

162
3,110
(848)
(707)
(778)
485
(1,032)
(564)
225
306
(240)

1,474

1,151
7,233
677
2,365
(547)
625
(163)
12,923

% Change

(4%)
40%
6%
9%
(6%)
(5%)
(2%)
4%
(12%)
(3%)
2%
1%
(3%)
6%
6%
9%
5%
7%
(2%)
1%
(17%)
3%

Avg.

Earnings
Per Job

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

54,886
149,393
216,841

86,885
125,747
111,761

45,315

70,032
105,704
201,879

80,809
140,114
230,548

57,180

54,207
76,911
43,996
33,147
38,955
128,000
63,294
89,084

2019
Location
Quotient

0.09
0.01
1.66
1.27
0185!
0.81
1.06
0.77
0.97
1.04
1.53
1.07
1.32

0.90

1.57
1.32
1.68
0.78
1.24
0.89
2.29
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DEVELOPMENT ENVIRONMENT

Visibility & Accessibility

competitive

Traffic Counts (Average Daily Traffic Volume)

One of Ardsley's most significant
advantages is its accessibility via major transportation Roadway Average Daily Traffic
networks including 1-87, the Saw Mill Parkway, and NYS  Saw Mill Parkway 55,749
Route 9A (Saw Mill River Road). High traffic levels offer 1-87 47,179
opportunities and  challenges  for  economic Ashford Ave (West of 9A) 17,131
development in the Village. Retailers evaluate traffic Ashford Ave (East of 9A) 12,708
counts to make site location decisions, and often have Rgoute 9A 12,241
traffic thresholds that make sites attractive for their source: ESRI: NYSDOT
business model.
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While relatively high traffic counts, particularly along the route 9A corridor through the Central Business District, are
attractive for certain types of retailers, high traffic volumes have proven to be detrimental to having a successful
traditional downtown commercial district. Route 9A through the Business District is an auto-oriented corridor
designed for traffic efficiency. The Route 9A segment adjacent to Addyman Square is four lanes wide and no traffic
calming measures are currently employed. The lack of a pedestrian-friendly environment in the Business District is
a critical barrier to new development and business growth as foot traffic is currently minimal and below levels
necessary to support traditional downtown business types. In addition, there is very limited parking available in the
downtown area, which compounds the challenge for businesses in the Business District, particularly in the Addyman
Square vicinity. It should also be noted that interviews conducted with business and property owners indicate that
despite high traffic volumes, stringent signage regulations within the Village prevent businesses from converting
commuters and other transient travelers on 9A into customers, which has adversely impacted the viability of existing
and prior businesses.

Regulatory Environment
Ardsley’'s commercial properties
generally fall within three business
districts, as shown to the right. The
majority of the Central Business
District is zoned General Business
(B-1), which allows building heights
of 30 feet (or two stories).

The Special Business District (B-2),
found along Elm Street and
southwest of the Ashford Ave and
the Route 9A intersection, allows
greater building heights of 45 feet
(or three stories).

Legend
Bl Gieneral Business District
B2 Special Busingss District
Rl One-family Residence District
RO Residence Office District

The B-3 Shopping Center Business

o . Commercial Zoning District Physical Development Regulations
District allows only large lot sizes

and  single-story  buildings, District Minl_icr;tusrrlf(eSF) CO'\\f';de Building Height
consistent with the strip retail plazas B-1 General Business 5,000 65% 30‘-

that currently make up the district. 2 Stotles
The permitted uses for each of the B-2 Special Business 5,000 NA B8 S‘ttgries
major commercial zoning districts g3 shopping Center Business 4 acres 20% : étsc;ry

are discussed on the following page.
9 pag Source: Village of Ardsley Zoning Code

T auller) 1



CAMOIN 310

General Business (B-1)

The Central Business District is predominantly zoned General Business (B-1), which permits a variety of uses including
retail, services, office, and restaurants (except for quick service eating and drinking establishments that require
special permit approval). Residential uses are also allowed, except on the ground floor level of buildings. It is also
worth noting that limited manufacturing is also permitted for shops that make products to be sold on the premises.
While uses are permitted, all plans and uses are still subject to approval by the Board of Trustees after Public Hearing.
Additionally, any permitted nonresidential use over 20,000 square feet requires special permit approval of the Board
of Trustees.

Special Business (B-2)

This district generally allows for all uses that are not otherwise prohibited. The Village zoning regulations provide a
list of prohibited uses, which are generally industrial or nuisance in nature. However, there are some notable
prohibitions such as breweries and alcohol manufacturing, amusements and sports uses, motels, and residential
uses, which are not typically nuisance uses and may align with economic opportunities identified for Ardsley. Quick
service eating and drinking establishments require a special permit. Similar to the General Business District, all plans
and uses are subject to the approval of the Board of Trustees after public hearing.

Special Business (B-3)

The Special Business District encompasses the two retail strip centers along Route 9A in the village. The permitted
uses reflect the current business mix, including retail businesses, personal service shops, banks, offices, and
restaurants. Quick service eating and drinking establishments are subject to approval of the Zoning Board of
Appeals. Site plan approval is required for the use, erection, enlargement, or alteration of any building or property
in the district.

DEVELOPMENT ENVIRONMENT KEY TAKEAWAYS
The Village is easily accessible via [-87 and major roadways, offering an advantageous location for both
businesses and commuters.

High traffic volumes through the Village, particularly on Route 9A, are attractive for many retailers but
also is a critical barrier to the creation of a traditional pedestrian-oriented downtown shopping district.

Signage regulations were identified as a significant issue facing local businesses, which have difficulty
capitalizing on high traffic volumes due to a lack of visibility.

Height restrictions in commercial districts are restrictive and generally prohibitive for any significant
development projects, which are generally infeasible with existing limits.
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MARKET ANALYSIS

The market analysis delves into trends and opportunities within the Village of Ardsley’'s housing, retail and
commercial office, and tourism/hospitality sectors. The analysis considers the existing supply for each of these use
categories, as well as the current and expected future demand for additional space. The market analysis includes
both data analysis and information gathered from interviews with business owners, property owners, developers,
realtors, and economic development professionals (see Appendix for a list of interviewees). The purpose of the
analysis is to identify specific market opportunities for the Village of Ardsley, as well as barriers and constraints that
may prevent the village from capitalizing on the opportunities that exist. The results are intended to inform the
development strategy that will detail recommended steps for the village to undertake to attract new investment in
development and redevelopment projects and to grow its local economy.

HOUSING MARKET

HOUSING TENURE

Housing stock in the Village of Ardsley is predominately owner occupied at 76% of the total housing units. There is
little housing vacancy within the village at 3% compared to the county with a vacancy rate of 7%. According to the
draft 2019 Ardsley Comprehensive Plan, Ardsley has the highest percentage of homeowners compared to other
communities in Westchester County include Hastings-on-Hudson, Hartsdale, Greenburg, Irvington, and Dobbs
Ferry. Low vacancy rates indicate that there is very likely unmet demand for additional housing in the village.

HOUSING CHARACTERISTICS

The figure below displays the housing units by type of structure for the village and county. The housing stock in the
Village of Ardsley is predominately detached single family homes at 74% of all housing units. Structures with 50 or
more units are the second largest housing type, making up 11% of the total housing 