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EXECUTIVE SUMMARY

The Weston & Sampson team, on behalf of the Village of Ardsley, has prepared this Parks & Recreation
Master Plan to assist the Village in future development and improvements to park and recreation facilities
within the Ardsley.

Located in Westchester County within the Town of Greenburgh, the Village of Ardsley is nestled between
the upper limits of New York City and White Plains. At only 1.3 square miles in size, the Village contains
a mixture of commercial, suburban residential, and recreation areas with easy access to the New York
I-87, connecting it to New York City to the south and Upstate New York to the north. The Sprain Brook
and Saw Mill River Parkways border the Village on the east and west, respectively, with the Hudson River
only a short drive to the west.

In 2017, the Village of Ardsley began the process of developing a Comprehensive Plan to guide
development and make recommendations for future improvements in the Village. The Plan establishes
a vision for the future and establishes goals for implementation of the plan. The plan was formally
adopted by the Village Board of Trustees on February 1%, 2021. Several recommendations or goals were
identified within the Comprehensive Plan related to improvements to park and recreation facilities,
including:
e Developing additional public gathering spaces (such as Addyman Square) to create social
cohesion and benefit mental health within the community.
e Create a downtown park web that interconnects Addyman Square with Bicentennial Park and
the five other pocket parks.
e Upgrade, renovate, or replace the Thelma Simmer — William Van Dorn Youth & Community
Center.
e Build recreational programming around new trail loops.
e Ensure a sufficient annual capital budget for all recreational facilities, amenities, and assets.
e Maintain or restore all parks to a level that is purposely functional and aesthetically pleasing.
e Encourage and support sports/fitness events at existing parks, trails, and facilities.
e Develop an “Ardsley Recreational Trailway” to integrate the Village's recreational facilities, parks,
and trail with the regional recreation system.
o Transform existing parks and public spaces into activity nodes that accommodate community-
based events, celebrations, memorials, markets, and other public attractions.
e Incorporate revenue raising opportunities into public spaces where appropriate.
e Undertake a redesign of public spaces to accommodate elements such as circulation, seating,
landscaping, lighting, wayfinding, and art to promote community responsibility.

To support these goals and the Comprehensive Plan, the Village of Ardsley has sought to develop this
Parks & Recreation Master Plan to assess the current recreation opportunities within the Village and
recommend a strategy to achieve these goals over the next several years. The plan establishes a clear
direction for policy development, support of Village services, and the prioritization of demands and
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opportunities. The plan positions Ardsley to build on the community’s unique assets while identifying new
strategic initiatives to improve offerings. This effort has been rooted in an inclusive public engagement
process and will seek to incorporate accessibility, cost effective improvements and maintenance, and
opportunities to reuse municipal and/or non-municipal sites for recreation.
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1.0 INTRODUCTION

1.1 History of Ardsley

Ardsley is one of six incorporated villages within the Town of Greenburgh, along with the villages of
Dobbs Ferry, EImsford, Hastings-on-Hudson, Irvington and Tarrytown. The approximately 1.3 square
mile Village of Ardsley was originally inhabited by the Weckqueskecks, a branch of the Mohican tribe of
the Algonquin Nation. Ashford Avenue, the main road, was once a trail used by Native Americans to
travel from the Hudson River to Long Island Sound. By the late 1600's, after the Native Americans had
been pushed out of the area by the English and the Dutch, the land became part of the vast Frederick
Philipse Manor. During the American Revolution, Philipse remained loyal to the King, and was forced to
flee. The land, confiscated by the State, was sold mostly to former tenants who had supported the patriot
cause.’

The re-allocated village, then affectionately known as Ashford, grew slowly. There was a sawmill and
grist mill on the Sawmill River, a blacksmith shop, and by the time of the Civil War, three pickle factories.
In the early 1880's the Putnam Railroad was built, and the New Croton Aqueduct was constructed,
resulting in a development "boom". Parcels of land were sold and developed, electric lights were
installed, and roads were improved during this time. In 1883, since an Ashford Post Office already
existing in the State, the Village name was changed to Ardsley and on March 2, 1883 the first Postmaster
was appointed. The Village was incorporated in 1896. By 1898 the population had grown to 372."

On December 6, 1914, a large fire devastated the center of the Village. As a result, the original
schoolhouse on Ashford Avenue was taken over for Village offices and the fire department - now the
Municipal Building.’

After World War |, and until the depression, there was another "boom" including Ardsley Acres and
Beacon Hill. After World War I, with the rise of the Baby Boom Generation, the growing population
resulted in the construction of the Concord Road Elementary School in 1952, the High School in 1958,
and the Middle School in 1967

From a Native American hunting ground to a community of scattered farms, to "Ashford" and a country
village, Ardsley has become a thriving suburban community.’

1.2 Ardsley Planning and Recreation Commission Overview

The Village of Ardsley Comprehensive Plan, updated in 2022, is a dynamic document that revisits and
cements Ardsley’s 5 tenets which reflects the hopes and expectations of the people of Ardsley, with
specific objectives and recommendations about how to guide growth so as to preserve important
environmental and historic resources and improve the quality of life of the residents, workers, and visitors
in the community. “The plan reflects best practices from the American Planning Association, as well as

" http://www.ardsleyvillage.com/about-ardsley/pages/history - Extracted from “A Short, Informal HISTORY OF ARDSLEY” by A.W.Silliman by
Daniel Kaufman, 8/15/94
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goals, objectives, and actions proposed in two ancillary Village studies, the Saw Mill River Revitalization
Plan and the Market Analysis & Development Strategy.”

1.3 Mission and Goals
The missions of the Planning Board and Recreation Committee is described below:

“The Planning board shall ensure there is compatible land use within the village of
Ardsley. The board reviews and analyzes proposed development and site plan of
property. Among other items, the board grants approvals to build, excavate, and
connect into the sewer lines. Fundamentally the Planning board informs the Zoning
Board and the Board of Trustees about future and past municipal happenings and
procedures.”

“The Recreation Commission advises the Board of Trustees on matters related to
the regulation and control of Village parks and recreational facilities (including the
community center) and assists with developing recreational programming and
activities.”

“The Village of Ardsley’s Plan sets out a vision and framework to enhance the
Village’s residential character by improving connectivity, continuing the delivery of
excellent municipal services, and positioning the Village’s Central Business District
as an active and economically vibrant hub of Village life, while protecting and
prudently managing the Village’s natural resources in a resilient and sustainable
manner.” "

The Vision hinges on 5 main tenets:
Provide

Strengthen

Connect

Build

Protect

AN =

1.4 Related Planning Efforts and Integration
The Village of Ardsley has undertaken several planning efforts in recent years that have helped direct the
planning process for this plan. These documents include:

e The Saw Mill River Revitalization Plan (SMRRP) (2019)

o Village of Ardsley Comprehensive Plan (1964, Rev. 2022)

1.5 Methodology of this Planning Process

The Project team, including Village staff, and Recreation commission guided this project by providing
input to a consulting team throughout the planning process. This collaborative effort creates a plan that
fully utilizes the consultant’s expertise and incorporates local knowledge and institutional history only
the Village staff and community members can provide. The project consisted of the following tasks:
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Document existing conditions of facilities & programs in the Village.

westonandsampson.com 1-3 Weston f/\ )

Prepare a Community Recreation Needs Assessment.
Prepare a Community Facilities and Program Report.

1.5.1  Existing Conditions of Community Facilities & Programs

|dentification of all current recreation programs, activities, and community services provided
through the Recreation Department.

|dentification and assessment of existing parks and recreation facilities operated by the Village
of Ardsley.

1.5.2  Community Recreation Needs Assessment

Research and document current gaps and future needs about recreational and community
facilities, activities, and recreational programs.

Solicit quality public input from stakeholder groups, community organizations, residents,
businesses, and other interested agencies, such as the Ardsley School District.

Assess feedback received from the Village and public to determine and practice needs.

1.56.3  Community Facilities and Programs Report

Prioritize inventory of improved or new facilities, programs, and services as identified through
the assessment process.

Detailed opportunities for matching identified facility, program, and service needs with existing/
available resources.

Assess staffing levels required to implement inventoried needs.

Recommend strategies for implementing identified priorities in the short-term and longer-term
with consideration of affordability and sustainability, including the potential use of piloting for
new programs/ services to gauge public use or testing use of other publicly available facilities.
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2.0 DEMOGRAPHIC PROFILE OF ARDSLEY

2.1

Village of Ardsley Recreation and Park Demographic Profile

The Village of Ardsley demographic profile was developed to provide an analysis of household and
economic data in the area, helping to understand the historical and projected changes that may impact
the community. The demographics analysis provides insight into the potential market for the
community’s parks, trails, and recreation programs and services by highlighting where and how the

community will change.

Data referenced throughout this report was primarily sourced from Esri Business Analyst as of October
2022. According to their website, Esri Business Analyst is “a solution that applies Geographic
Information Systems (GIS) to extensive demographic, consumer spending, and business data to deliver

on-demand analysis.” At the time of
this report, Esri’s primary source for
demographic information is the
2020 Census with 2022 estimates.

Finally, information about health,
wellness, and disability status were
sourced from the American
Community Survey and the Robert
Wood Johnson Community Health
Foundation.

The  Village  provided their
geographic boundaries for this
study which can be seen in Figure
2.1.

Figure 2.1; Village of Ardsley
Geographic Boundaries

Source: BingMaps, 2022
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2.2 Population

From a population of 4,260 in 2000, the Village has continued to grow steadily
over the past two decades. In 2022, the population in the Village was estimated
at 5,073. Esri projected that the Village would decrease to over 4,957 in 2027.

Population was
estimated at

5,073 in 2022.

Figure 2.2: Projected Population Growth in Village of Ardsley, 2000 - 2027

Historical and Projected Population
5,200

5,073

4,957

5,000
4,800
4,600

4,441
4,400

4,260

m 2000 Total Population m2010 Total Population m 2022 Estimated Population m2027 Projected Population

4,200
4,000
3,800

2.3 Household Information

Analyzing the household characteristics within the Village of Ardsley indicates that the area has a higher
median income and a higher average home value than the State of New York. The following information
demonstrate the key highlights regarding household information compared to the state:

e The median household income was $196,677, $100,000 more than the State of New York
$79,320 (Esri, 2022).

e The average home value was $767,223, more than the average home value in the State of New
York ($536,142) (Esri, 2022).

e Qver 1.79% in the Village of Ardsley were below the poverty level in 2020, compared to 13.54%
in the State of New York (Esri, 2020)

e The average household size in the Village of Ardsley (3.05) was very similar to the State of New
York (2.53).

24 Age

The median age in the Village of Ardsley was 49 years old in 2022, reflective of the age distribution in
the area. Over 50% of the population is identified as an adult or active adult in the Village of Ardsley.
Almost 25% of the population is considered youth. Significantly older than the State of New York (39.6)
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and the United States (38.9) (Esri, 2021), the median age has been increasing overtime, from 45.2 in
2010 to an anticipated 48.5 in 2027.
Figure 2.3: Age Distribution Characteristics in Village of Ardsley

Population by Age Category

Senior (75+
years) Youth (0-19

(

14% years)

24%
Active Adult (55-

74 years) YOUng Adult (20'

28% 34 years)
10%
Adult (35-54

years)
24%

Source: 2021 Esri Business Analyst

Figure 2.4: Age Distribution Characteristics in Village of Ardsley

Youth Age Distribution

0-4 years
16%

15-19 years
28%

5-9 years
25%

v

....................................................................................................................................................................

10-14 years
31%

Source: 2021 Esri Business Analyst
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Figure 2.5: Age Distribution Characteristics in Village of Ardsley (2010 to 2027)

Age Distribution Change From 2010 to 2027
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Source: 2021 Esri Business Analyst

2.5 Race & Diversity

The Village is increasingly becoming more diverse over time. While still majority White/Caucasian, those
of Hispanic origin (irrespective of race) increased from 11.32% of Hispanic origin in 2010 to 16.95%
anticipated in 2027.

Figure 2.6: Race and Ethnicity in the Village of Ardsley

Race/Ethnicity Change from 2010 to 2027

100.00%
] m 2027
75 00% 2010 m 2022 0
50.00%
25.00%
0.00% - N American —= -
White BIack/Afncan Asian Indian/Alask Pacific Population of Other Race
. American . . Islander Two or More .
Population . Population a Native . Population
Population . Population Races
Population
m2010 77.87% 2.36% 16.84% 0.00% 0.00% 1.69% 1.26%
2022 64.87% 3.73% 17.92% 0.22% 0.04% 10.47% 2.78%
m 2027 62.74% 3.75% 18.68% 0.24% 0.04% 11.42% 3.15%

Source: 2022 Esri Business Analyst
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Figure 2.7: Hispanic Origin Change in the Village of Ardsley

Hispanic Population (2010 to 2027)

600

536 545
500
400
300 287
200
100
0

2010 2022 2027

Source: 2022 Esri Business Analyst

2.6 People with Disabilities

According to the American Community Survey, 21.87% of Village of Ardsley’s population experienced
living with some sort of hearing difficulty, vision difficulty, cognitive difficulty, ambulatory difficulty, self-
care difficulty, and/or independent living difficulty. This is lower than the State of New York at 23.95%
but still reaffirms the importance of inclusive programming and ADA transition plans for parks and
facilities.

Figure 2.8: Type of Disabilities for Individuals Living in Village of Ardsley

Type of Difficulty Percent

Hearing difficulty 4.5%
Vision difficulty 3.2%
Cognitive difficulty 4.2%
Ambulatory difficulty 6.0%
Self-care difficulty 4.2%
Independent living difficulty 7.0%

2.7 Health and Wellness

Understanding the status of a community’s health can help inform policies related to recreation and
fitness. Robert Wood Johnson Foundation’s County Health Rankings and Roadmaps provided annual
insight on the general health of national, state, and county populations. Westchester County, home to
the Village of Ardsley, ranked in the highest range of counties in New York (Highest 75-100%). Figure
2.9 below provides additional information regarding the County’s health data as it may relate to parks,
recreation, and community services (Robert Wood Johnson Foundation, 2022).
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Figure 2.9: Westchester County Health Rankings Overview

16% of population in Average # of mentally

poor or fair health unhealthy days/mo =
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Source: Robert Wood Johnson Foundation’s County Health Rankings and Roadmaps

....................................................................................................................................................................
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3.0 EXISTING PROGRAM INVENTORY & ANALYSIS

The recreation programs analysis reviews the Village of Ardsley Parks and Recreation programs and
services offerings through a series of individual analyses. The Weston & Sampson team reviewed the
results of these analyses from a global perspective. This recreation analysis report aims to do the
following:

o (Offers detailed insight into the Village’s recreation program offerings

o Helps to identify the strengths, weaknesses, and opportunities for future program direction

o Assist with identifying program categories, programming gaps, and future program

considerations.

The report and data that informed the recreation programs analysis process included the Village’s
participation data, revenue and expenses, and program metric worksheets completed by staff. An
internal interview took place that provided information and provided insight. A trends analysis was
prepared to inform and drive program services recommendations. The full Trends Analysis Report can
be found in Appendix A.

3.1  Program Menu

The program menu consists of recreational activities offered for a specific time frame. The fiscal year
(FY) 2021 and 2022 program menu contains full data sets for one year of programs not impacted by the
COVID-19 pandemic and was, therefore, used for the program menu analysis. This section will review
the menu’s core program areas, service format, program inventory, program distribution, and age
segmentation.

3.1.1  Core Program Areas

Youth recreation programs serving participants ages 5-17 and include arts and crafts, sports,
fitness/wellness, robotics, and outdoor recreation opportunities. The Village's goals are to
engage the community by providing low-fee programs/activities and provide experiences that
create lasting memories.

Special events are typically one-day opportunities to recreate-frequently due to a holiday, a
specific celebration, a competition, and/or a themed activity. Examples of special events include
Food Truck Friday, 5k Races, Easter Egg Hunt, Trunk or Treat, and Ice Cream Socials. The
Village’s goals are to increase event offerings while achieving full cost recovery.

Senior programs encompass all programs that serve participants ages 55+ and include arts
and crafts, field trips, health/weliness, and special events. Seniors enjoy bingo, flower making,
Christmas parties and jewelry making, as well as partcipate in onsite flu and COVID shots. The
Villages goals are to provide senior adults with social opportunities to engage with peers that
will enhance quality of life and physical, mental, and social wellness.
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Adult recreation programs serve participants ages 18 — 54 and include sports leagues,
fitness/wellness, and outdoor recreation opportunities. The Village’'s goals are to engage the
community by providing low-fee programs/activities and provide experiences that create lasting
memories.

In regard to fitness activities, walking for exercise was the most popular, with 40% adult
participation — higher than the state and national averages. Swimming followed next, with over
20% of adult participation. Finally, jogging and running, followed by weight-lifting, were also
popular activities.

3.1.2 Other Services

The Village offers recreation services primarily through drop-in activities, enrollment-based
programs and self-service leisure pursuits including facility rentals. Enrollment based activities
(activities held on scheduled days and times that require pre-registration) are offered in a
seasonal program menu. Programs are offered as both one-time and recurring formats (adult
softball and coding/video game design). The Village offers a great balance of free and fee-based
programs and special events, but the village does not have an active scholarship program for
participants who may have financial hardships.

3.1.3 Program Inventory

The following table is a summary of major program categories that park and recreation agencies
throughout the country commonly provide. This list helps identify common program areas not
offered by an agency. In matching the Village's inventory of programs against this list, which
includes most of the program areas, 43% of these items are represented.

Figure 3.1: Program Offering Table

Offered by the Village of Ardsley

Active Adult Programs Trips Aquatics Summer Camps (Day Long)
Arts Wellness Music Sustainability / Green
Birthday Party Services Sports Biking Preschool
General Interest STEM / STEAM Child Care Theatre / Acting
Lifelong Learning Teen Programs Disc Golf Therapeutic Recreation
Seniors Fitness Dance Early Childhood
Special Community Events Open Gym Day / School Break Camps Environmental Nature
Pickleball Specialty Camps Golf Pets
Tennis Historical Programs Gymnastics / Tumbling Outdoor Adventure
Language Arts Horseback Riding Martial Arts
Ice Skating / Hockey
Offered by Alternative Service Providers
Before / After School Cooking
Chess Extreme Sports
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For comparison purposes, the consulting team reviewed the program category percentages
against its database of park and recreation agencies nationwide. The comparison agencies’
average percentage of program categories was 64.5%, which is higher than the Village’s 43%
(£52% including alternative providers).

3.1.4  Program Distribution

Understanding how the Village’s enroliment-based program menu is distributed across the core
program areas helps identify the extent of programming within each program area in relation to
the whole. Figure 3.2 depicts the total of programs offered in FY2021 and FY2022 by program
area and season.

Figure 3.2: Total Programs Offered in FY 2021 and FY2022

25

20

15

10
B
0

YWouth Recreation Programs Adult Recreation Programs Senior Programs Special Events

Senior programs scheduled the largest quantity of programs (28) between 2020 — 2021 and
2021 — 2022. Special events (26) followed by youth recreation programs (24) were the second
and third largest quantity of programs scheduled during that same time frame. Adult recreation
programs (10) provided the least number of programs scheduled during that time. The
distribution of the core program area percentages in relation to Figure 3.2 is depicted in Figure
3.3.

Figure 3.3: FY2021 and FY2022 Total Programs Offered Distribution

W Youth Recreation Program
I Adult Recreation Program
= Senior Programs

M Special Events

....................................................................................................................................................................
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3.1.5 Age Segmentation
The age segment analysis reviews the distribution of program offerings by age segment
serviced. For this assessment, age categories were delineated according to the following age
structure:

e Youth: ages 6 -17

o Adults: ages 18 — 54

e Seniors: ages 55+
The number of registration-based program opportunities geared toward age groups were tallied
for two fiscal years. If a program section spanned clearly across two age categories (e.g., movie
night), it was counted in both categories. Figure 3.4 displays the Village’s FY2021, and FY2022
program menus percentage of registration-based programs offered according to each age
segment.

Figure 3.4: Age Segmentation of Enroliment-Based Programs Offered, FY2021 and FY2022

m Youth (6-17 years)

Adult (18-54 years)

® Seniors (55+ years)

The Village offered 176 programs in FY2021 and FY2022, with a large portion (45.2%) designed
for senior’s participants 55+ years of age. Seniors were followed by youth (30.6%) and adults
(24.2%) respectively, it is recommended that the Village began tracking teenagers (ages 13-17)
separately from youth (ages 6 — 12). Nationally, parks and recreation agencies separate these
age groups as general interest and program designing requires different objectives.

The age segmentation analysis is one helpful method to review the Village’'s programming-
related community demographics. Demographic data can be helpful to consider how
programming efforts are aligned with the makeup of the community. The adjacent comparison
of the community’'s population and enrolliment-based program offerings in Figure 3.5
demonstrates two key age segments’ relationship between the population percentage and
percentage of programs offered.
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Figure 3.5: Population vs. Program Menu

24% of 34% of 34% of
population population population
30% of
programs

The program menu’s age segmentation does not need to exactly mirror the community’s age
demographics segmentation and the Village has great balance within this menu and reflects the
demographic makeup of its community.

3.1.6  Current Services

It is important to mention that the Village’s current program offerings has maintained its volume
through the COVID-19 pandemic which is unusual around the country. The Village has a very
impressive program portfolio of programs and activities with one full time employee on staff.

3.2 Program Preference
In addition to assessing the menu of programs offered, it is helpful to assess program performance.

The extent of program performance can be measured by participation, financial performance, and the
life cycle analysis.

3.2.1  Enrollment

Total enrollment into the Village’'s programs was 6908 duplicated participants in FY2021 and
FY2022. Special events garnered the highest enrollment with 5432 participants followed by youth
recreation programs with 704 duplicated participants, senior and adult programs followed 560
and 212 duplicated participants respectively. Figure 3.6 provides a chart of enrollment by core
program areas.

Figure 3.6: FY2021 and FY2022 Enrollment by Core Program Area
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Figure 3.7: FY2021 and FY2022 Enroliment
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Special events accounted for 79% of enrollment-based participation in FY2021 and FY2022. Compared
to most park and recreation agencies nationwide, it is not rare to have high participation in special events
programming.

3.2.2 Cancellation Rates
The difference between the number of courses offered and the number of courses held results
in the cancellation rate. A higher rate will generally indicate one of two things:

e The programming team has been charged with trying new programs that have not been

successful yet.

e The programs being offered simply are not meeting the needs of the community.
The first scenario requires patience and perseverance to allow time for exploration and to push
communication efforts. The second scenario requires research to understand what factors
contributed to program cancellations (e.g., instructor performance, inconsistent instructors,
child aged out, or other barriers such as time, day, or transportation). Typically, the target range
of a desirable cancellation rate is between 10% and 20%, with 12% — 15% being most ideal.
Anything higher than 20% indicates staff are doing significant work preparing for and marketing
courses that do not run.

The Village's cancellation rate was significantly lower than the national average for fiscal years
FY2021 and FY2022. Cancellation rate percentages of programs offered vs. held was 8% in
FY2021 and 6% in FY2022, the Department’s staff has displayed remarkable vision in its ability
to continue offering programs that are intriguing to the community. This also raises the question
of a desired need for expanding programs and offerings to the community. Figure 3.8 depicts
the number of programs offered compared to the number of programs held (cancellation rate)
between FY2021 and FY2022.
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Figure 3.8: Number of Programs Offered vs. Held
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3.2.3 Scholarship Program

The Village has not implemented a scholarship program that provides financial aid for eligible
youth and adult participants to ensure that equitable participation is available. This is not a
concern as less than 2% of the Village’s 5000 population are below the poverty level. Also less
than half of Village programs and services require fees.

3.2.4 Life Cycle Analysis
The recreation program assessment includes a life cycle analysis of programs selected for
review. This type of assessment helps determine if Village staff need to develop new or more
creative programs, reposition declining programs, or continue with the current balance of life
cycle stages. This assessment is based on staff members’ opinions of how their core programs
were categorized according to four life cycle stages:

1. Introduction 3. Mature

2. Growth 4. Decline

Figure 3.9 outlines the description of those life cycle stages and the Village's percentage of
programs within each stage.

Figure 3.9: Life Cycle Stages

Life Cycle Stage Description Village Percentage ‘

Introduction Getting a program off the ground; heavy marketing 6%
Growth Moderate and |n’Ferested customer base; high 6%

demand; not as intense marketing

liabl rf '

Mature Steady ghd reliable performer but increased 80%

competition
Decline Decreased registration 8%
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A healthy balance between life cycle stages is optimal, with most programs in the growth and
mature stages. That is the case for the Village: 86% of its programs are in the growth and mature
stages. Although the Village does not have issues with success in program offerings, it does
experience challenges with capacity and staffing levels, as the demand is higher than the current
portfolio. Due to a lack of workforce, the Village struggles with adding and introducing new
programs to the public.

As a normal part of the planning cycle, there should be programs in the introduction stage that
bring new programs to the menu. There will typically also be programs in the decline stage;
those programs should be either repositioned or decommissioned. The Village’s percentage of
programs in the decline stage (8%) is modest in comparison to national averages. Additionally,
efforts to encourage the introduction of new programs - and shift the introduction programs into
growth status - would create a more balanced menu. The only way to accomplish this is to
increase staffing and resources.

3.3 Trends
The following information details park and recreation industry trends, grouped according to the following
categories:

e Adult sports and youth sports e Age group

These trend categories were selected due to alignment with program desires to the community and
Village’s offerings. An awareness of current trends helps recreation agencies stay abreast of possible
ways to refresh, expand, and/or shift their program menus to stay relevant and interesting.

The following seven trend areas are specific to youth sports because they encompass participation
patterns, desires of participants, and strategic direction.

3.3.1 Traditional Sport Programming

Participation in more traditional sports (e.g., basketball, football, and soccer) has been trending
downward across the country over the past several years. Baseball participation has also
experienced a decline, but there is currently slight upward movement. However, travel teams for
these sports were strong prior to COVID-19. It is estimated that many private travel sports clubs
will fold following the pandemic, putting pressure on municipal recreation programs to fill the
gaps. Additionally, the National Recreation and Parks Association offers a free toolkit to raise
awareness about the benefits of youth sports and to encourage youth sports participation.

3.3.2 Life Sports

According to the Learning Resource Network’s “Top Trends in Recreation Programming,
Marketing and Management” article, life sports are a new priority in the recreation world. Here,
the focus is on developing youth interests in activities they can enjoy for a lifetime, such as biking,
kayaking, tennis, golf, swimming, and jogging/walking.
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3.3.3 Project Play

The Aspen Institute is the coordinating body for an initiative designed to increase youth sport
participation rates. Member organizations started developing goals in 2017 that would
strategically tackle the problem of getting and keeping kids active. The Aspen Institute tools are
typically free, and as more tools continue to develop, they will be a tremendous resource to
youth sport providers nationwide.

3.3.4  Parkour

Parkour is a physical training discipline that challenges the participant to move their body
through obstacle courses - very much like military training. Using movements such as running,
jumping, and swinging, the participant moves through static indoor courses or outdoor urban
environments. Some agencies are adding parkour-type playgrounds in parks to attract teens.

3.3.5 Disc Golf

Since 2020, disc golf participation has increased with the addition of courses around the country.
For decades, disc golf was regarded as a hobby for college kids and young adults. It has
matured over time, and its growth over the last five years proves it. This is likely due to its ability
to be played outdoors, socially distanced if necessary, and promote multigenerational
competition. Parks and recreation agencies around the country are prioritizing the addition of
Courses.

3.3.6 Outdoor Active Recreation

Outdoor active recreation includes activities such as kayaking, canoeing, stand-up paddle
boarding, mountain biking, and climbing. Rentals for those who want to “try before they buy” are
popular in many areas. All these types of activities have experienced an increase since the start
of the COVID-19 pandemic.

3.3.7 Specialty Audiences

Decades ago, recreation agencies focused on offering an entire set of programs for a general
audience. Since that time, market segments have been developed, such as programming
specifically for seniors. Recently, more market segments have been developed for specialty
audiences, such as the LGBTQ+ community, retirees, military veterans, cancer patients, people
needing mental health support, and individuals with visible and invisible disabilities. Sports
opportunities specific to these groups’ needs can provide comfort and increased camaraderie.

westonandsampson.com 3-2 Weston flﬁ)



PARKS & RECREATION MASTER PLAN

3.3.8 Programming Trends by Age Group
Trends for Youth 13 and Under

e STEM and STEAM Programs, which include arts programming, is another area of
growing popularity. Some examples include learning to code, designing video games,
Minecraft, creating with Roblox, engineering robots, printing 3D characters, and building
laptops.

e Thereis an international movement to connect children, families, and communities to the
natural world. The New Nature Movement is having an impact on organic interactions
with nature and providing health benefits. Examples of physical amenities designed to
connect with nature include installing fitness playgrounds such as Seaside Wildlife Nature
Park in Staten Island, NY.

e The organization Reimagine Play developed a list of the top trends for youth fitness. The
sources for its trend information comes from the American College of Sports Medicine’s
(ACSM's) Worldwide Survey of Fitness Trends, ACE Fitness, and SHAPE America. The
top trends include:

O

o O 0O O O O ©O

Physical education classes moving from sports activities to physical literacy
curriculums that include teaching fundamentals in movement skills and healthy
eating.

High-intensity interval training classes

Wearable technology and digital fitness media

Ninja Warrior training and gyms

Outdoor recreational activities

Family fitness classes

Children’s obstacle course races

Youth running clubs

Trends for Teens/Younger Adults Ages 13-24 Years

o Esports is a form of competition using video games. Forbes reported in December 2021
that esports audiences exceed 443 million people across the world, and the International
Olympic Committee is considering it as a new Olympic sport. Local recreation offerings
can include training classes, open play, tournaments, and major competition viewing. A
new recreation center in Westville, Ohio, includes a dedicated esports room, and college
campuses across the country are launching esports programs. SUNY Canton is the first
Division 1 school in New York to launch a varsity esports program.

e Park and recreation’s role in maintaining a holistic lifestyle will continue to grow.
Opportunities to practice mindfulness, authentic living, and disconnection from
electronic media are being sought out. Programs to support mental health, including
those that help to combat anxiety, perfectionism, and substance abuse in youth and
young adults are increasingly needed.
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e Funfitness is a current trend. Exercises like P90X, the Insanity workout, or CrossFit have
proven that a lot of equipment is not required to get fit. Because these programs have
become popular, newer versions have become available, with some cutting the time in
half to look and feel fit. These types of classes have and will continue to grow in popularity
at recreation Villages and fitness centers.

o Futsal is a fast-paced small-sided soccer game that is played across the world and is
officially recognized by both FIFA and UEFA. Futsal earned the status of FIFA’s official
form of indoor soccer in the 1980s, it is a 5 v 5 scaled down version of outdoor soccer
played on a hard surfaced, basketball sized court with a small low bounced ball. It is
incredibly popular in the United States with youth and adults and traditionally a great
asset for the Hispanic/Latino communities, it can be a great contributor to equitable
distribution of services (DEI).

e Group cycling continues in popularity as younger fitness enthusiasts embrace this high-
performance group exercise activity. It also has program variations to attract the
beginner participant for development. Despite its continued popularity, group cycling is
not projected to grow much beyond current participation numbers.

e Yoga across all forms and participants has grown in popularity. Yoga allows a variety of
audiences to participate (e.g., babies, goats, and even dogs) and helps alleviate ailment
(e.g., stress and arthritis), which has positioned this activity into a significant growth
opportunity.

e Many agencies around the country have added fitness equipment in parks. In
Mecklenburg County, North Carolina, outdoor exercise sites are called “Fit Zones.” To
place the equipment in the most ideal locations, researchers looked at neighborhood
health disparities. Utilizing numerous data points (e.g., obesity rates in surrounding area,
income, population density around the park, diabetes rates, mortality rates) and
geographic information system (GIS) mapping, this data was overlaid with parks.

e (Cornhole (also known as bag toss, bag-o, or bags) is a low-impact, low-cost activity that
can be played by people of all ages. Young adults are signing up for leagues that can
be held indoors or outdoors and offered all year long. It is a social activity that does not
take much skill to participate. Although it can be offered recreationally, competitive
leagues are offered as well and are growing in parks and recreation settings.

Trends for Adults Ages 55 and Over

e A Pew Research Center survey found 73% of adults consider themselves lifelong
learners. Do-it-yourself project classes and programs that focus on becoming a more
well-rounded person are popular. Phrases like “how to” can be added to the agency
website’s search engine optimization as consumers now turn to the internet as their first
source of information for how-to projects.

e Programs such as yoga, Pilates, tai chi, balance training, chair exercises, water fitness,
and others continue to be popular with older generations.
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Participants are looking for more day trips that highlight unique local experiences or
historical themes. For example, a focus on authentic food, guided night walks, bike tours,
concentration on a specific artist’s work.

Improv classes are specifically targeting the active adult group with classes such as
“Humor Doesn't Retire.” Workshops and groups help seniors play, laugh, and let loose
while practicing mental stimulation, memory development, and flexibility.

Pickleball is a recreational trend that stands alone. What seemed to be a niche activity
for active older adults has exploded over the past five years. Nationally, agencies are
prioritizing the addition of courts due to public demands, and this has led to nuisance
complaints from nearby neighbors about the sound of the ball hitting the paddle. After
public meetings around the country of how to resolve this issue, it is not recommended
to build soundproof walls around courts and restrict early morning and late evening play.

3.4 Program Implementation Support

Two factors that contribute to successful program implementation are access to physical spaces to hold
programs and the existence of a solid internal operational support structure. Physical spaces include
those that the Village owns and manages, such as recreation facilities, partner facilities, and school
buildings. Internal operational support structures include a variety of staff functions (e.g., administrative,
recreation programming, HR, marketing, IT), equipment and tools, and policies and procedures.
Currently, the Village only has the Thelma Zimmer-William Van Dorn Youth & Community Center to offer
indoor recreation opportunities. This heavily restricts accessibility and program offerings by
approximately 60% coupled with staffing constraints and program catalog.

3.4.1

Business Functions

Engagement of staff identified a lack of resources as a significant barrier to participation and
offerings. The Village has one full time staff managing all parks and recreation operations and
programming, this is not suitable for its population and facility portfolio. The current website
could use upgrading and the Village has minimal presence on social media. Additional support
staff could provide more robust programs, customer service, engagement, and participation.

3.4.2 Program Menu Direction

One way to help with the Village’s ability to make informed decisions about its program menu is
to maintain a database of its program offerings outside of registration software. The database
should contain information such as:

e Core program area e Age segment
e Roles e Skill level
e Delivery model e Location
e Pricing model
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The first step is to maintain the database with accurate information. This can be done on a
quarterly or annually. A matrix format can be used, with each program listed in the left column
and each information category listed in the first row. A template matrix has been provided to the
Village staff for future use. Once filled in, staff can run a series of analyses that will help inform
the next program menu’s decision-making. It can also help the Village establish annual goals
and report out successes. For example, suppose hypothetically that the data shows 60% of
programs were offered at the intermediate skill level. Staff might look at that percentage, realize
their menu should be better aligned to their mission, and like to shift to providing most of the
programming at the beginner skill level. The resulting goal could be to increase the number of
beginner-level programs. Similarly, if the data demonstrates geographic inequities, staff can
adjust program locations in future program offerings. With the planning matrix data, staff can
make more informed, defensible decisions intentionally rooted in equity.

The Weston & Sampson team started exploring some of the information categories with Village
staff, encouraging them to first determine what their current roles, delivery model, and pricing
models are, and then determine where they want them to be. The current Village roles (for each
type of program) could be partner, provider, facilitator, or resource. The delivery model could be
self-directed, or leader directed. The pricing model could be free, recover costs, or “pay as able.”
These three information categories will take time for staff to consider; the others, age segment,
skill level, and location, are less philosophical. As a part of the analysis, Village staff started to
seriously consider the notion of offering more “pay as able” leisure opportunities. The next steps
will be to continue these conversations throughout the next several years of program menu
planning sessions—using the data to guide future menu development.
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4.0 EXISTING FACILITY INVENTORY

The Village of Ardsley operates nine park and recreation facilities within the Village. In addition, there are
over a several other facilities owned and operated by a variety of public and private groups, such as
Westchester County, House of Sports, and non-profit organizations. The park system serves
approximately 5,000 Village residents and visitors.

The Village of Ardsley park system consists two large regional parks (larger park areas with multiple
recreation facilities; Louis Pascone Memorial Park (Pascone Park) and McDowell Park, six pocket parks
(small park areas with limited recreation facilities); American Legion Park, Bicentennial Park, Firefighter’s
Park, Floyd Lichtenberg Park, Pocost Park, and Silliman Park, and the Thelma Zimmer — William Van
Dorn Youth & Community Center (housing recreation programs and facilities).

The following is a brief description of each park and recreation facility operated by the Village. Parks and
trails are listed alphabetically. The Full inventory analysis can be found in Appendix C.

4.1 American Legion Park
American Legion Park is a small pocket park located at
the northeast corner of the intersection of Route 9A and
Ashford Avenue. The park does not contain any
recreational facilities, but rather supports the bus stop
located on Route 9A just north of the intersection.
e Signage — Parking signage is installed; however
the park sign is small and appears to be fading.
e Parking — Metered parking stalls are located near
the bus shelter. Stalls are clearly marked &
painted.
o Walkways — A concrete sidewalk abuts the parking stalls and is in good condition.
e Bus Shelter — The bus shelter is in fair condition, with some chipping & faded paint. The sign on
the shelter indicated that is operated and maintained by the Rivertown’s Lions Club of Ardsley,
Dobbs Ferry, Irvington, and Tarrytown. The timber screen for the electrical meter on the side of
the shelter is splitting.
e Retaining Wall — A stacked stone wall is located at one corner of the park and is in good
condition.
e Garden - The plantings are in fair condition, however there was no observable mulch, and the
edge is poorly defined.
e Trees & Vegetation — Trees in the surrounding area appeared to be in good condition, and the
lawn areas were in fair condition, with some yellowing / dieback observed.
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4.2 Bicentennial Park
Bicentennial Park is one of the larger pocket parks
located within the Village. The park contains a small
walking trail connecting Route 9A to Village Green/
American Legion Drive, with some site furnishings such
as benches and trach receptacles located along the trail.
Some informational signage, a flagpole, and garden
spaces are also located within this park.
e Flagpole — The flagpole was in good condition
and appeared functional.
e Benches — Benches were in fair condition with
variable seat heights — not all benches were ADA accessible.
e Tables — Tables appeared to be in good condition, however were not ADA accessible.

Trash Receptacles — Trash receptacles appeared to be in good condition and not overflowing.
“Trash” and “Recycle” labels were clean and clearly visible.

Information Kiosks — Signage was in good condition and legible. They are located in the lower
portion of the site along Route 9A and are not readily visible from the upper portion of the park.
Walkways — Asphalt walkways were in poor condition with extensive cracking and heaving.

Slopes do not appear to be ADA compliant in all areas.
e Garden - Garden areas were in good condition with well-maintained borders.
e Retaining Wall — Retaining wall was in good condition and appeared structurally intact.
e Signage — Park signage was present, however was very small and not readily visible.

e Lighting — Some lighting was present in the park and appeared to be in good condition. Park

was not observed at night so it is unclear if adequate lighting is provided.

e Lawn/ Turf — Turf was in fair condition, with some yellowing / dieback observed. Bare patches

are present in the high-traffic areas at the upper portion of the park.

e Trees/Vegetation — Trees were in good condition, some graffiti observed on rock outcroppings.

4.3 Firefighters Park

Firefighters Park is located in the northwest corner of the
intersection of Route 9A and Ashford Avenue, directly
across from American Legion Park. The park contains
numerous garden spaces interspersed within paver
walkways and a memorial honoring the Ardsley Fire
Department. A flagpole is located on site dedicated to
William H. Pohlmann, former president of the Ardsley
Engine Company No. 1 who passed away from the
September 11" World Trade Center attack.
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Benches — Several benches are located in the plaza space and are in good condition. They are
typically located in areas that receive a fair amount of shade. The concrete benches near the
memorial had signs of staining from water / elements.

Memorial — The memorial was in good condition and clearly visible from the road. The sculpture,
plaque, and text are all clean and legible.

Flagpole — The flagpole is in good condition and appeared functional.

Dedication Plague — The dedication plaque at the base of the flagpole was in good condition,
visible from the road, clean and legible.

Signage — The park sign is adequately sized and visible from the road. The sign is in good
condition and appeared clean and legible.

Garden — Garden areas were in good condition with mulch, well maintained borders, and the
plants appeared to be well maintained and healthy.

Walkways — Concrete sidewalks and paver plaza areas appeared to be in good condition, well
maintained, and ADA compliant.

Retaining Wall — The retaining walls appeared to be in good condition.

Lighting — The bollard lights and up lighting appeared to be in good condition.

4.4 Floyd Lichtenberg Park

Floyd Lichtenberg Park is a large pocket park located
adjacent to the Ardsley Public Library and contains
numerous planting beds, dedication plaques, and site
furnishings. A parking area is located on the other side
of a drainage creek, connected to the main park area by
a footbridge. The library uses the trails and walkways to
support a variety of programs such as story walks.

Pedestrian Bridge — The bridge connecting the
park to the adjacent parking lot is in fair
condition. Some paint was observed to be faded
or chipping, and several boards & rails were
beginning to show signs of rot.

Parking Lots — The parking lot appeared to be adequate in size. Asphalt was in good condition
and the pavement markings and striping were clearly defined and visible.

Benches — Benches all appeared to be of a similar style and in good condition.

Paver Plaza — Pavers are in fair condition, with several appearing to be cracked. There were
uneven areas that are unlikely to be ADA compliant, and moss/vegetation was observed growing
through some of the cracks.

Lighting — Light posts were evident in the park and appeared to be in good condition.

Trash Receptacles — Trash receptacles were in generally fair condition, with several different
styles throughout the park.

Tables — Tables all appeared to match and were in good condition.
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Steps — Timber steps were found to be in fair condition, with several treads beginning to show
signs of wear and cracking.

Signage — Signs were in good condition. The main park sign was an engraved rock which was
difficult to locate and not readily visible from the road.

Retaining Wall — The timber retaining walls were in good condition and appeared to be
structurally stable.

Garden — Garden areas were in good condition and appeared to be very well maintained.
Fencing — Fencing and guard rails around the lower parking lot were in good condition and did
not appear to be damaged.

Storm Culvert — A storm sewer culvert is located within the park area and appears to be
operational and in good condition. Fencing / grates prevent access into the culvert and are also
in good condition.

Bike Racks — Bike racks were in fair condition. They did not appear to be level and were installed
in the lawn area.

Walkways — Walkways were in fair condition, however were generally narrower than a standard
sidewalk width.

Lawn / Turf — Turf was in good condition with few bare spots observed. An HDPE storm sewer
drain line was exposed in one section of the park.

Trees / Vegetation — Trees were in good condition.

45 McDowell Park

McDowell Park is one of the two larger parks located
within the Village. The park contains several baseball
fields used by the Ardsley Little League, as well as
basketball courts and a playground. McDowell Park is
one of the heaviest utilized parks within the Village of
Ardsley due to the amount of athletic fields and courts,
and was reported as one of the most visited parks by
respondents of the public survey.

Baseball Fields — The baseball fields are all in
generally fair condition, with the exception being
Field No. 1 located in the northeast corner of the
park, which appears to be the “premier” field within the park. Field No. 1 contained a backstop,
fencing, dugouts with benches, scoreboard, windscreen, lighting, and turf that were all in good
to excellent condition. The other baseball fields contain similar amenities in varying conditions,
with some having turf that was showing evidence of stress and yellowing and others with
evidence of drainage issues or missing an ADA accessible route to access the field. None of the
baseball fields within the park had a warning track along the perimeter of the field.
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e Batting Cage — The batting cage was in fair condition, with the fencing and netting being in
generally good condition while the artificial turf mats were beginning to show signs of wear and
several of the posts having exposed concrete footings above grade.

e Basketball Courts — The basketball courts are located adjacent to the parking area and consist
of 2 half-size court markings on an irregularly shaped asphalt area. The pavement striping and
backboards appeared to be in good condition, however did not appear to be a standard
regulation size.

o T-Ball Field — The T-Ball field was in fair condition, with dugouts and bleachers showing signs of
wear and several bare batches of grass in the field area.

o Parking Area — The parking area was in fair condition, with some evidence of cracking and
heaving throughout the pavement. The parking stall striping was faded and difficult to see in
some areas.

o Trash Receptacles — Trash receptacles were in good condition with the same style being utilized
throughout the park. “Trash” and “Recycle” labels were clean and clearly visible, with some
minor graffiti observed.

e Snack Stand — The snack / concessions structure appeared to be in fair condition. The building
was locked preventing an interior assessment; however, the exterior paint was found to be
chipping in several areas.

e Playground — The playground was found to be in good condition with safety surfacing installed
beneath the structure and no graffiti visible.

e Bleachers — Bleachers throughout the park were found to be in fair condition. Each baseball field
had bleachers for viewing the game, however some were not ADA accessible.

e Bathroom Building — The bathroom facility was found to be in good condition. The interior fixtures
and plumbing appeared functional and to be in good condition as well.

e Storage Shed — The storage shed was in generally good condition, with some paint observed to
be chipping on the exterior.

e Pavilion — The pavilion structure was found to be in fair condition. The concrete pad beneath the
pavilion was in good condition, however the fire pit appeared to missing some sections and the
vent above was degrading and rusted.

e Fencing — The perimeter fence around the park was in poor condition. Much of the fence was
rusted and warping, with multiple gaps in the fence and vegetation overgrowing some areas.

e Stairs — The timber stairs leading to the baseball field at the back of the park were in poor
condition, with uneven spacing between the treads, which also were not level. The handrails
were in fair condition.

e (Garden — The garden spaces appeared to be well maintained, with mulch and a defined border.

e Monuments — The park contains numerous dedication and memorial plaques, all of which were
found to be in good condition, clean, and legible.

e Trees/ Vegetation — Trees were in generally good condition.
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4.6 Pascone Park
Pascone Park is the second large park operated by the
Village, and contains several playground areas, multi-

purpose fields, tennis courts, a softball field, and a skate
park, among other amenities. It was listed as one of the
more frequently visited parks within the Village by
respondents of the Public Survey.

Playgrounds — The playground areas in Pascone
Park were found to be in generally poor to fair
condition. There was inadequate safety surfacing
beneath the northern play area, with weeds and
grass growing through all locations. There
appeared to be appropriate signage located on site, and the equipment was found to be in fair
condition with the exception of the northern swing set and seesaw, which were rusted and did
not have signage present.

Skate Park — The skate park was found to be in good condition. The fencing was beginning to
show signs of wear and the pavement appeared warped in some areas.

Basketball Court — The basketball court was in fair condition, with some pavement failure along
the edges of the court and minor ponding observed. The backboards were beginning to show
signs of wear, and pavement markings were in good condition.

Softball Field — The softball field was in fair condition, with some weeds observed in the infield
and no safety guard on the top rail of the perimeter fencing. Dugout benches were installed
however did not have shade cover.

Gazebo — The gazebo was in fair condition, with minor graffiti observed and some loose rails.
The access ramp to the gazebo is not ADA compliant.

Restroom Facility — The restrooms were found to be in fair condition, with moss evident on the
roof and graffiti present on the exterior walls. The interior fixtures and plumbing appeared to be
in good condition.

Tennis Courts — The tennis courts were in good condition, with no ponding evident and the
athletic appurtenances such as netting appearing to be relatively new. Pavement color sealcoat
and striping were in good condition.

Parking Lot — The paring area was in good condition, with striping clear and visible and minimal
cracking of asphalt. The ADA parking areas were marked with outdated symbols and based on
a count of stalls, it appears that the park is short 2 ADA stalls.

Picnic Tables — The picnic tables within the park were found to be in good condition.

Trash Receptacles - Trash receptacles were in good condition with the same style being utilized
throughout the park. “Trash” and “Recycle” labels were clean and clearly visible.

Signage — The main park sign located near the roundabout and park entrance was in good
condition and appeared well maintained. The smaller park sign near the parking lot was in good
condition, however not very eye catching when entering.
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Flagpole — The flagpole was found to be in good condition and appeared functional.

Walkways — Walkways were comprised of asphalt and in generally fair condition, with some
section on Veteran’s Way appearing cracked and uneven.

Historic Buildings — The buildings and associated informational signage were in good condition.
Monuments - The park contains numerous
dedication and memorial plaques, all of which
were found to be in good condition, clean, and
legible.

Multi-Use Field — The multi-use athletic field was
in fair condition, with some bare spots evident
and an uneven surface not suitable for league or
game use.

Garden — Garden spaces were in good condition
with mulch and well maintained borders.

Lawn / Turf — Turf was in good condition with few bare spots observed.
Trees / Vegetation — Trees were in good condition.

4.7 Pocost Park

Pocost Park is a small pocket park located at the corner of Ashford Avenue and American Legion Drive.
There are no formal recreation facilities supported by this area. A paver walkways with memorial bricks
and a dedication plaque to former Mayor Michael Pocost are located within the pocket park.

Benches — The benches along the walkway were in good condition, however were located within
the stone mulch area and not ADA accessible.

Trash Receptacles — The trash receptacles located along the walkway were in good condition,
however not easy to access.

Planters — The planters themselves were found to be in fair condition, however they did not
appear to be watered and the plants were beginning to show signs of heat stress. They appeared
to be too small for the area.

Signage — Signage for the park was in good condition — a plague with the park name and
dedication information was embedded into a rock, however was small and not visible from the
road.

Walkway — The paver pathway was in good condition, with minor settlement observed at both
ends where the pavers interfaced with concrete. The concrete sidewalk was in fair condition and
shows signs of cracking in several areas.

Fence — The timber guardrail appeared to be in good condition and freshly painted.

Trees / Vegetation — Trees were in good condition.
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4.8 Silliman Park

Silliman Park is a small pocket park located at the
southeast corner of the intersection of Route 9A and
Ashford Avenue, extending east along Ashford Avenue
for a short distance. The park primarily contains planting
areas and a stone dust walking trail.

e Benches — Benches at either end of the walking
trail were found to be in good condition, however
were different styles & colors.

o Trash Receptacles — The trash receptacle within
the park was found to be in good condition.

¢ Monuments - The park contains a small stone monument dedicated to William P. Van Dorn. The
monument is in fair condition, showing some signs of wear, and is small and difficult to see from
the road.

e Flagpole — The flagpole is in good condition and appears functional.

o Walkway — The walkway is comprised of stone dust and appeared to be in good condition,
however, was not ADA compliant in some areas. Loose fill walkways are difficult to keep ADA
compliant and require extensive maintenance to ensure the walking surface is level.

e (Garden — The garden spaces were well maintained and in good condition, and mulched. No
border was present to keep mulch contained, and some areas were spilling into the walkway.

e Peace Pole — The peace pole was in good condition and appeared well maintained.

e Trees/Vegetation — Trees appeared to be in good condition, located throughout the park area.

49  Thelma Zimmer — William Van Dorn Youth & Community Center

The Youth & Community Center is a small building
located at 18 Center Street across from the shopping
center. There is limited on-street parking nearby, and the
shopping center parking lot is restricted to patrons of the
shops only.

e Gathering Room — The main gathering area is

well lit, open, and clean. The walls were recently
repainted and appeared to be in good condition.

e Kitchen — The kitchen area appeared to be in
good condition, with appliances installed for
food preparation and clean surfaces. No
evidence of food stains or debris were found.

e Game Room - The game room appeared to be clean and well-lit with two windows, containing
a pool table, foosball table, and general purpose folding table. Staff indicated that the room was
underutilized.

e Television — The television in the front window was in good condition and newly installed. It was
operational and displays messages and information about the community center.
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e Storage Area — The storage areas were well lit, clean, and organized.

o Bathrooms — The bathrooms were clean and appeared to be functional and in good condition.

o Office — The office space was in good condition.

e Trash Receptacles — The trash receptables appeared to be in good condition and not
overflowing.

e Parking — Parking for the community center is very limited, and is primarily served by on street
parking. There are not enough on-street parking stalls to service the building with its current use
and would be severely inadequate if services at the center were to expand. Some residents use
the parking lot at the shopping center across the street even though the operator of the shopping
center has placed signs indicating the lot is for patrons only.

¢ Bench - The bench outside the community center is in good condition.

westonandsampson.com 4'9 W@STOﬂ O



PARKS & RECREATION MASTER PLAN

--------------------------------------------------------------------------------------------------------------------------------------------------------------------

westonandsampson.com 4-10 Weston Sampson



PARKS & RECREATION MASTER PLAN
5.0 PUBLIC ENGAGEMENT

Public engagement is fundamental to the master planning process. This input, whether received during
a public forum, in a survey, or face-to-face, helps the team form a well-rounded, multi-faceted
comprehension of the unique challenges and needs of the community.

The Weston & Sampson team facilitated several stakeholder meetings with key representatives of
community groups and Village departments and a public meeting open to the entire Village to solicit
thoughts and feedback on the importance of park facilities within Ardsley. Village staff also attended the
Senior Picnic and Ardsley Day to distribute questionnaires and gather additional public input.

Four focus group meetings were held in late September 2022, with each meeting lasting approximately
1 hour. The responses from each meeting were generally similar, with attendees praising the Village’s
recreation commission for always being open to new ideas and responsive to community needs and
praise for the baseball fields and general maintenance of the park facilities. Weaknesses were generally
focused on the lack of non-baseball field facilities, the underutilization of the community center, the
disjointed nature in which improvements are planned and implemented, and lack of shade within some
of the major parks. A wide array of suggestions for improvements were brought up, including property
acquisition for new facilities such as multi-sport or cricket fields, increasing community connections
through trails & complete streets, improvements to branding & communication, partnering with the local
schools or other community groups, and increased non-sport-oriented programming.

At the Senior Picnic / BBQ, approximately 30 people attended and participated in the public engagement
process. Attendees shared their thoughts on improvements to the senior-oriented events, including
more bus trips to nearby attractions such as apple picking, improving communication methods to reach
the senior population, development of a dedicated senior space, and the development of connective
walking trails within the community and parks. At Ardsley Day, attendees could share their thoughts in
a comment box set up at the event. Suggestions for improvements included development of a splash
pad, pool, or water park, creating playgrounds and play areas that are more challenging for older kids,
creating a dedicated cricket field, and construction of dedicated pickleball courts.

On November 3™, a public meeting was held at the Community Center to solicit feedback from any
resident who wanted to share their thoughts on the master plan and parks and recreation facilities. One
recurring theme of the night was the suggestion that the Village was considering removing some of the
existing sports fields to make room for other improvements, which the Village clarified had not been
discussed or considered as part of this process. Residents asked questions regarding how specific
improvements may be funded, adding additional lighting to sports fields at McDowell Park, construction
of a previously considered removable bubble/dome over the tennis courts to extend the playing season,
and expansion of cricket facilities to support the growing interest in the sport within Ardsley. Attendees
generally expressed their satisfaction with the conditions of McDowell Park and the associated baseball
fields, and suggested that improvements should focus on Pascone Park, which was described as

westonandsampson.com 5'1 W@STOH



PARKS & RECREATION MASTER PLAN

having outdated and uninteresting playground equipment, not having enough shaded areas, and
generally as being underutilized. Opinions were mixed on the inclusion of a spray park or pool, with
some residents stating that such facilities would be beneficial for smaller children while other believed
such improvements were not needed and that an agreement should be worked out with Greenburgh to
allow access to the Greenburgh pool.

In addition to public meetings and face-to-face interaction, an online public survey was created and
made open to all residents of Ardsley to provide more detailed feedback on specific park and recreation
facilities and programs that they would like to see expanded within the Village. The survey asked
respondents to rate how satisfied they were with the existing facilities within Ardsley, how often they
visited parks or enrolled in programs offered, describe how they would best get information related to
park & recreation offerings, among other questions to help gauge public opinion and aid in establishing
priorities for improvements.

The project team received 533 survey responses and extensive conversational comments. Respondents
relayed that they were generally satisfied with the quality of Village of Ardsley parks and recreation
facilities, that respondents overwhelmingly utilized a Village recreational facility at least once a week,
that playgrounds and athletic courts/fields are top priorities in meeting the needs of residents, and that
a new community center would be beneficial for the community, specifically for young children and
teenagers. Respondents were generally not in favor of installation of new splash pads, ice rinks, parklets,
or picnic areas. The Farmers Market was also identified as an area for potential expansion and
improvement, followed by music and arts in the park and programs for youth and teenagers.
Respondents indicated that continued and improved maintenance of facilities, increased lighting, and
the addition of community facilities and programs would increase respondents use of Village park and
recreation facilities. Respondents were generally mixed on how effective the Village was at
communicating with the public, and indicated that updates to the village website, social media, and
email blasts would be the best way to get information out.

5.1  Public Survey Results

5.1.1  Survey Demographics

o Respondents had on average lived in Ardsley for 11 years.

e Approximately 53 percent of respondents identified as female.

o Approximately 82 percent of respondents identified their household condition as a couple
with children in the home; the average household size was 4.

e Approximately 61 percent of respondents identified as white/Caucasian.

5.1.2  Summary of Park & Recreation Facilities

e Approximately 66% of respondents rated the overall quality of park and recreation facilities
as either “satisfactory” or “outstanding.”

o Approximately 53% of respondents stated they visited a Village of Ardsley Park or recreation
facility at least once per week.
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The 3 facilities that received the highest importance rating were:

1. Athletic Fields.

2. Playgrounds.

3. Community & Neighborhood Parks.
Approximately 58% of respondents stated that they believed the pocket parks in the Village
provided an adequate benefit to the community.
Approximately 61% of respondents stated that they believed there were enough parks &
recreation facilities within the Village.

5.1.3 Summary of Park & Recreation Programs

Approximately 77% of respondents rated the overall quality of park and recreation programs
as either “satisfactory” or “outstanding.”

A majority (approximately 54%) of respondents stated that they attended a Village of Ardsley
event once every few months.

A majority (approximately 51%) of respondents stated that they had never participated in a
Village of Ardsley community program, such as a class.

Respondents were generally split between participating in a Village of Ardsley recreation
program, such as a sports league, at least once a week (approximately 32%) or never
(approximately 35%).

5.1.4  Summary of Community Center

Approximately 42% of respondents stated that a new community center was needed in the
Village; approximately 36% of respondents stated they were unsure of had no opinion on the
community center.

Children and Teenagers were the two groups respondents were most likely to state would
be best served by a new community center.

5.1.5 Summary of Overall Goals & Desires
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The top three items that received the highest importance rating for the Village to address
over the next five to ten years were:

1. Improvements or Renovation of Existing Playgrounds.

2. Improvements or Renovation of Existing Park Facilities

3. Preservation of Open Space and/or Acquisition of Land
The top three facility goals that received the highest importance rating for the Village to
address were:

1. Additional Playground Equipment or Improvements to Existing Playgrounds.

2. Additional Athletic Fields or Improvements to Existing Athletic Fields.

3. Water Features, Splash Pads, or Spray Parks.
The top three program goals that received the highest importance rating for the Village to
address were:

1. Farmers Market.

2. Music & Art in the Park.

3. Programs for Teenagers.
The top three programs that received the highest rating as to what would increase
respondent’s engagement and utilization with Village facilities were:
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1. Improving the Condition & Maintenance of Parks & Community Facilities
2. Improved Communication about Offerings
3. More Community Programs & Events.
o The top three items that respondents stated would increase their utilization of Village Park
and recreation facilities were:
1. Improving the Condition & Maintenance of Park & Community Facilities.
2. Adding Lighting to Facilities.
3. Additional Community Facilities & Amenities.
e The top three methods of communication that respondents stated would be the best ways
to get information about park and recreation facilities in the Village were:
1. The Village of Ardsley Website.
2. Emails from the Village of Ardsley.
3. Social Media.

5.1.6  Conclusion

The survey responses listed above are not an exhaustive representation of each question asked
or more nuanced responses; rather, these responses are a sampling of the types of questions
asked and an overview of responses. A complete summary of the survey can be found in
Appendix B.
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6.0 RECOMMENDATIONS

This section describes recommendations to enhance the level of service and quality of facilities offered
in the Village of Ardsley through improvement of existing sites, development of new facilities,
organizational enhancements, financial improvements, increased programming, improved safety, and
potential partnerships. The Village of Ardsley operates nine parks and recreation facilities within the
Village. While the Village of Ardsley has great facilities that are dutifully maintained, there are several
general recommendations to further improve the parks & recreation facilities and programs. In addition,
there are site-specific recommendations that have been developed for each Village-operated facility.

To support the goals of the Village and help meet the needs and desires of the community expressed
during the public engagement process, it is recommended that the Village coordinate and explore
partnerships with other public and private entities. Examples include the Town of Greenburgh,
Westchester County, House of Sports, and the Ardsley Union Free School District. Partnerships with
these entities would allow the Village to utilize new or existing facilities not directly operated by the Village
that would be capable of supporting a wide range of program opportunities, such as the Ardsley High
School athletic field, training facilities at House of Sports, or passive recreation facilities such as pavilions
at VE Macy Park. While maintaining and improving upon the Village’s owned and operated facilities is
an important step in achieving recreation goals, the Village would be well served by exploring how best
to utilize other facilities and spaces within the Village.

Recommendations are divided into near-term (0-2 years), mid-term (3-5 years), long term (5-10 years),
or on-going (continued maintenance). Recommendations are further classified as follows:

e Compliance: Improvements include audits or assessments necessary to identify and renovate
areas within the facility to comply with the latest codes and standards.

¢ Maintenance: Improvements include repairs necessary to maintain and operate facilities to meet
the current goals and objectives of the Village.

o Upgrades: Improvements include modifications or rehabilitations necessary to improve
efficiencies, expand program offerings, comply with the latest codes and standards, or introduce
new facilities without the need for a comprehensive reconstruction.

e Comprehensive: Improvements include reconstruction or replacement of current park facilities
to improve efficiencies, reduce financial burdens, or introduce new programs and facilities.

6.1 General Programming Recommendations
As a result of meeting with staff, program data review and analysis, the following general program
recommendations were developed for the Village:

o Near-Term
o Expand staffing levels to address the need to balance and address concemns with
program catalog and life cycle. This will provide the opportunity to add new and trending
programs without deleting current successful programs (Upgrades)
o Analyze the feasibility of continued offering of adult softball (Maintenance)
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o Increase marketing and promotion of programs and special events (Maintenance)
o Consider targeting geographic areas with low participant outreach (Maintenance)
o Set up registration software to allow collection of class cancellations and demographic
self-reporting (Upgrades)
e Mid-Term
o Increase partnerships with other service providers to increase programming by providing
spaces to recreate with reduced barriers to access (Upgrades)
¢ On-Going
o Review the programming life cycle to establish decommissioning or rejuvenation plans
for the program portfolio (Maintenance)
o Become students of Village program data by developing, maintaining, and regularly
analyzing program database (Maintenance)

6.2 General Facility Recommendations
As a result of meeting with staff, program data review and analysis, the following general facility
recommendations were developed for the Village:

o Near-Term

o Install ADA compliant routes to parks & recreation facilities where necessary
(Compliance / Upgrades)

o Develop maintenance standards of level of service (Maintenance)

o Increase special event programming (Upgrades)

e Mid-Term

o Improve/ upgrade signage (wayfinding, main park signs, parking, etc.) (Upgrades)

o Conduct feasibility study for expansion of existing or construction of a new
community center (Comprehensive)

o Explore feasibility of land acquisition within the Village for creation of new parks and
recreation facilities, specifically for tennis, pickleball, and cricket facilities (Upgrades/
Comprehensive)

e long-Term

o Improve/ upgrade existing facilities and outdated amenities that do not function well
(Upgrades / Comprehensive)

o Expand walking pathways and trail connectivity to and within parks (Upgrades /
Comprehensive)

o Improve access to athletic fields for existing and new/ growing user groups
(Upgrades /| Comprehensive)

e On-Going
o Improve communication and event/facility marketing (Maintenance)

o Increase funding for parks and facility maintenance (Maintenance)

o Update parks/trail maps (Maintenance)

o Preserve and expand open space (Maintenance)

o Review recreational program offering and adjust annually (Maintenance)
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6.3 Specific Facility Recommendations

As a result of meeting with staff, program data review and analysis, the following specific facility
recommendations were developed for the Village. Concept Plans for each park facility are included in
Appendix D, and a table summarizing recommendations is included in Appendix E:

6.3.17 American Legion Park

Mid-Term
o Coordinate with the community to repaint/refurbish the bus shelter (Maintenance)
o Reconstruct garden spaces with new plantings, mulch, and borders (Upgrades)
o Install larger park sign (Upgrades)
e long-Term
o Construct a plaza space with seating, informational/historical signage, etc. near the
bus shelter to create a greater sense of place and give the park a purpose
(Upgrades/ Comprehensive)

6.3.2 Bicentennial Park

o Near-Term
o Reconstruct walkways to be ADA accessible (Compliance)
o Construct ADA accessible routes to benches & tables or relocate furnishings along
ADA accessible route (Compliance)
o Prune existing trees to improve visibility (Maintenance)
o Mid-Term
o Create new paver plaza area with gardens (Upgrades)
o Relocate historic/ informational signage at upper portion of park to Pascone Park
(Upgrades)
o Install larger park signs at the top and bottom of park (Upgrades)
e On-Going
o Remove graffiti from rock outcroppings, clean trash/litter from wooded areas
(Maintenance)

6.3.3  Firefighters Park
¢ On-Going
o Power wash / clean concrete bench surfaces (Maintenance)

6.3.4 Floyd Lichtenberg Park

e Near-Term
o Repair damaged boards & repaint pedestrian bridge (Maintenance)
o Relocate bike rack over level area, preferably paved (Compliance)
o Trim hedges adjacent to walkways and/or reconstruct walkways with a minimum of 5’
width (Compliance / Maintenance)
e  Mid-Term
o Covert lawn area to riparian planting areas (Upgrades)
o Place additional loam & seed over exposed storm pipe areas (Maintenance)
o Reconstruct paver plaza (Compliance / Upgrades)
o Install larger park signs that are more clearly (Upgrades)
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o Reconstruct timber steps and utilize concrete block steps (Compliance / Upgrades)

e lLong-Term
o Create outdoor art area on existing concrete pad (Upgrades)

6.3.5 McDowell Park

e Near-Term
o Construct ADA accessible routes to all baseball fields, dugouts, and bleachers
(Compliance)
Regrade the northwest baseball field to eliminate ponding (Upgrades)
Reconstruction & Expand Field 2 Outfield Fence line (Upgrades)
Reconstruct & Reorient Tee Ball Field (Upgrades)
o Reorient existing front parking area (Upgrades)
o Mid-Term
o Repair/ reset posts at batting cage, install new artificial turf mats (Maintenance /
Upgrades)
Reconstruct basketball court in rear parking area (Upgrades)
Repave / widen access driveway and parking areas through park (Upgrades)
Repaint exterior of structures (Maintenance / Upgrades)
Reconstruct concession, bathroom and storage facility (Upgrades)
Reconstruct stairs leading to southwest baseball field, consider installation of unit block
or concrete steps in lieu of timber (Upgrades / Compliance)
e Long-Term
o Consider the installation of warning tracks at the baseball fields (Upgrades)
o Consider installation of a subsurface irrigation system (Upgrades)
o Convert Field 3 to artificial turf (Upgrades / Comprehensive)
o Install athletic lighting on Field 2 (Upgrades)
o Construct a walking path around the entire park area (Upgrades)
o Reconstruct playground with new & more challenging equipment (Upgrades)
¢ On-Going
O
O

o O O

O O O O O

Reseed & irrigate outfield turf at all fields (Maintenance)
Remove graffiti from park amenities as necessary (Maintenance)

6.3.6 Pascone Park

o Near-Term
o Construct an ADA compliant walkway to skate park (Compliance)
o Reconstruct gazebo ramp to be ADA compliant (Compliance)
o Reconstruct & expand front parking area (Upgrades)
o Relocate Park sighage and supplement existing school sign (Upgrades)
o Mid-Term
o Create new gazebo/ performance stage (Upgrades)
o Remove old playground equipment and construct new playground with 2-5 year-old and
5-12 year-old areas (Upgrades)
o Provide lighting for basketball and tennis courts (Upgrades)
o Install a safety guard along fencing at softball field, construct covered dugout shelters
(Upgrades)
o Create pathway network (asphalt and natural surface) throughout park area with lighting
for primary pathways (Upgrades)
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o Constructed bathroom facility (prefabricated) (Upgrades)
e lLong-Term
o Construct new Community Center & Outdoor Recreation Courts (Upgrades)
o Reorient Youth Soccer Fields (Upgrades)
¢ On-Going
o Remove graffiti and repair loose/rotting boards & posts as needed (Maintenance)

6.3.7 Pocost Park

o Near-Term
o Relocate benches along paver walkway to allow ADA access (Compliance)
o Relocate trash receptacles along walkway for easier access (Upgrades)
o Replace cracked pavers and reset pavers to create flush transition between paver and
adjacent sidewalk (Upgrades / Compliance)
o Select removal of vegetation on existing hillside (Maintenance)
e Mid-Term
o Install new planting area and ornamental trees (Upgrades)
o Install larger sign visible from the road (Upgrades)
¢ On-Going
o Replenish stone mulch area to cover exposed weed fabric (Maintenance)

6.3.8 Silliman Park

e Near-Term
o Reconstruct stone dust pathway to create ADA compliant surface - install a geogrid or
border edge to contain stone dust to path area and keep adjacent landscape mulch
from washing onto the path (Upgrades / Compliance)
o Provide benches along pathways, and expand lower existing seating area with fence
(Upgrades)
o Mid-Term
o Rehabilitate meadow planting area and provide water service for watering (Upgrades)
e long-Term
o Construct bridge to future development on adjacent parcel (Upgrades)
¢ On-Going
o Maintain meadow and planting bed areas (Maintenance)

6.3.9 Thelma Zimmer — William Van Dorn Youth & Community Center

o Near-Term
o Develop additional youth & teen programming to better utilize space (Upgrades)
e lLong-Term
o Consider acquisition of a larger building or develop new community space with
dedicated parking lot (Comprehensive)
e On-Going
o Coordinate with adjacent businesses to expand parking options (Upgrades)

6.3.10 Bridge Street Park

e lLong-Term
o Construct new park per plan (Comprehensive)
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Project Vision:
Bridge Street Park on Saw Mill River

VILLAGE PICNIC PARK

SUTSTHEEE MUy, T The Village commissioned a real estate
- = s market analysis and development strategy
%M-: and is encouraging redevelopment of
— = priority commercial sites in partnership
with willing property owners to capitalize
on identified opportunities and help
achieve the vision for a vibrant downtown
area and commercial cormidors.
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6.4 Conclusion

Parks across the Village of Ardsley overall are very well maintained, with the greatest limiting factor being
the amount of real estate available for recreation. Areas for improvement are typically related to minor
adjustments to ensure ADA compliance, upkeep on general maintenance items, and installation of
larger or additional signage to better denote park spaces. In some cases, complete removal or
reconstruction of unsafe or substandard facilities is recommended, while in others, repair or upgrades
to these features may be considered. Longer term recommendations typically involve the relocation or
expansion of large-scale recreation facilities such as entire ball fields to better utilize the available space
and make room for new opportunities within the park spaces. In all parks, accessibility and improved
wayfinding signage is recommended to increase usership and provide a safe community environment.

Like many communities, the Village of Ardsley strives to keep up with the demand for programming and
facilities within its park system. It operates a wide range of programs through the Village Recreation
Department, while also partnering with local organizations to support little leagues and other sporting
clubs.
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7.0 FUNDING & “FRIENDS GROUP”

In addition to the Village contributing funds for the planning, design and construction of park facility
improvements, funding may potentially be secured from a variety of other sources.

The creation of a “Friends of Ardsley Parks and Recreation”, as a 501(c)(3) nonprofit organization, that
works with the Parks and Recreation Department of the Village of Ardsley, would contribute to improving
Ardsley’s parks, recreational programming and their usership - by raising funds, organizing volunteers
and increasing awareness.

A “Friends Group” would consist of a steering committee and organized under the New York State Not-
for-profit Corporation Law with an eight-member board of directors. In addition, The Friends group could
register as an Internal Revenue Service public charity with tax-exempt status pursuant to Section
501(c)(3) of the IRS code, as well as register with the Charities Bureau of the Office of the Attorney
General of the State of New York.

Since then, the Friends group has participated in various activities and events, including:
e Organizing an annual “I Love My Park Day”
¢ Creating and managing the Commemorative Tree & Bench Program
e Maintaining a Scholarship Fund to help residents in need participate in Parks and Recreation
activities.
e Assisting the Parks and Recreation Department by ...
o Raising funds for park improvements and programs
o Enlisting volunteers for Parks and Recreation projects
o Researching policy options
o Sharing information about Parks and Recreation events and programs

Funding Sources:
Below is a list of various funding sources that could be used to help with the implementation of the
recommendations.

A new online tool developed by a partnership between the Alliance for Biking and Walking and the
League of American Bicyclists helps find potential federal funding sources for alternative transportation
projects. The site can be reached at www.advocacyadvance.org

General
Cooperating Collections - http://grantspace.org
e Free funding information centers in libraries, community foundations, and other nonprofit
resource centers that provide a variety of supplementary materials and services in areas
useful to grant seekers. Information includes grant searches, blanket applications and a
wealth of other valuable information to help you find the right grant, then target your proposal
toit.
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New York State Funding:

New York State Office of Parks, Recreation, and Historic Preservation

http://nysparks.com/grants/

e State Parks provides a number of grant programs. From playgrounds to trail development,
they provide grants to a variety of projects that promote recreation and can improve the
quality of life in communities throughout the state.

e Applications accepted through Regional Economic Development Councils online
application process of the Consolidated Funding Application (CFA).

e Amount: $5,000 to $500,000

Federal Funding:

Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grants: US
Department of Transportation (US DOT) - Office of the Secretary (OST) program available for
capital improvement and planning projects.

Infrastructure for Rebuilding American Discretionary Grant Program (INFRA): OST program for
projects that improve safety, generate economic benefits, reduce congestion, enhance
resiliency, and improve critical freight movements.

Reconnecting Communities Pilot Program (RCP). OST program related to a transportation
facility that improves community connectivity.

Safe Streets and Roads for All (SS4A): OST discretionary program that funds regional, local, and
tribal initiatives through grants to prevent roadways deaths and serious injuries.

Transportation Alternatives Set-Aside (TA): TA funds can be used to increase bicycle and
pedestrian mobility. These funds will cover a maximum of 80 percent of the project with the
remaining portions most likely coming from the project sponsoring organization.

A full list of funding opportunities is listed below from various sources, as well as from the US
Department of Transportation Transit, Safety, and Highway Funds is included in Appendix F.
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ACHIEVE Healthy Communities

http://www.achievecommunities.org/

e ACHIEVE (Action Communities for Health, Innovation, and Environmental change) is
sponsored by the (CDC). Selected national organizations collaborate with CDC to enhance
local communities’ abilities to help prevent or manage health-risk factors for heart disease,
stroke, diabetes, cancer, obesity, and arthritis. Specific activities are directed toward
promoting physical activity and healthy eating, improving access to quality preventive
healthcare services, and eliminating health disparities. Some examples of community-based
improvements include, but are not limited to, increased access to and use of attractive and
safe locations for engaging in physical activity.

American Rescue Plan Funds

https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-

governments/state-and-local-fiscal-recovery-funds

e The American Rescue Plan will deliver $350 billion for eligible state, local, territorial, and
Tribal governments to respond to the COVID-19 emergency and bring back jobs.

CDC Grants
https://www.cdc.gov/grants/index.html
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¢ The Centers for Disease and Control and Prevention (CDC) uses grants and cooperative
agreements to fund research and non-research public health programs that advance the
agency’s public health mission domestically and abroad to keep Americans safe and healthy
where they work, live and play.

Environmental Protection Agency Environmental Education Grants

https://www.epa.gov/education/environmental-education-ee-grants

e The Grants Program sponsored by EPA's Environmental Education Division (EED), Office of
Children's Health Protection and Environmental Education, supports environmental
education projects that enhance the public's awareness, knowledge, and skills to help
people make informed decisions that affect environmental quality. EPA awards grants each
year based on funding appropriated by Congress.

Federal Highway Administration Recreational Trails Program

http://www.fhwa.dot.gov/environment/recreational_trails/

e This program was created to fund construction and rehabilitation of trails for both motor and
non-motorized usage. There is a matching fund component to the grant, which can vary by
state.

¢ Amount: $84M Nationwide

Federal-aid Highway Program

https://www.fhwa.dot.gov/environment/bicycle pedestrian/funding/

o National Highway System funds may be used to construct bicycle transportation facilities
and pedestrian walkways on land adjacent to any highway on the National Highway System,
including Interstate highways.

e Surface Transportation Program (STP) funds may be used for either the construction of
bicycle transportation facilities and pedestrian walkways, or non-construction projects (such
as maps, brochures, and public service announcements) related to safe bicycle use and
walking. Ten percent of each State's annual STP funds are set-aside for Transportation
Enhancement Activities (TEAS). The law provides a specific list of activities that are eligible
TEAs and this includes "provision of facilities for pedestrians and bicycles, provision of safety
and educational activities for pedestrians and bicyclists". Congestion Mitigation and Air
Quality Improvement Program funds may be used for either the construction of bicycle
transportation facilities and pedestrian walkways, or non-construction projects (such as
maps, brochures, and public service announcements) related to safe bicycle use.

Great American Outdoors Act
https://www.doi.gov/sites/doi.gov/files/doi-fy21-gaoa-dm-projects. pdf

Land and Water Conservation Fund

http://www.nps.gov/Iwcf

e The LWCF program gives matching grants to States and local governments to acquire and
develop public outdoor recreation areas and facilities. The program’s intent is to create and
maintain a legacy of high-quality recreational areas and facilities and to stimulate non-federal
investments to protect and maintain recreational resources across the United States.
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Transportation Alternatives Program (TAP)

www.fhwa.dot.gov/environment/transportation_alternatives/

e The Moving Ahead for Progress in the 21st Century Act authorized the Transportation
Alternatives Program to fund programs and projects defined as transportation alternatives.
This would include on and off road pedestrian and bicycle facilities, community improvement
activities, and recreational trails programs.

e Amount: $835M

Funding through Non-Profit Organizations:

Bill and Melinda Gates Foundation

http://www.gatesfoundation.org/

¢ This Foundation awards the majority of its grants to U.S. 501 (c) (3) organizations and other
tax-exempt organizations. In deciding how to invest their resources, they look for projects
that help reduce inequities in neglected areas, produce measurable results, catalyze
increased momentum, collaborate with government, philanthropic, private-sector, and not-
for-profit partners, favor preventative approaches, leverage support from other sources,
advance their current strategies, accelerating the work they are already supporting.

The Henry E. Niles Foundation

http://www.heniles.org/application-process.html

e The Foundation is interested in organizations that promote partnerships and collaborative
efforts among multiple groups and organizations. The organization must be tax-exempt. The
Foundation mainly focuses on the northeastern United States.

o Applications are accepted year round.

e Amount: $3,000-$100,000

Cliff Family Foundation

https://cliffamilyfoundation.org/grantees

o CIiff Family Foundation (Cliff Bar) supports hundreds of organizations that are working
tirelessly to strengthen our food system, advance equitable community health outcomes,
and protect the places we play by being stewards of our environment and natural resources.

Dog Park Fund — My Darling Theo

http://www.mydarlingtheo.org/dpfhowitworks

e Grants will be awarded to US based, organized non-profit dog park groups. Funds are
generously supported by monetary donations from the general public. Twice a year there is
a call for submissions. The grant is awarded and distributed to the winning organized non-
profit dog park community group.

Doris Day Animal Foundation

http://www.dorisdayanimalfoundation.org/grants

e The Doris Day Animal Foundation funds nonprofit 501¢3 organizations that need assistance
in their work of caring for and protecting animals. DDAF evaluates prospective grantees and
makes grants throughout the year, considering applications quarterly. Submissions are
accepted during January, April, July and October.
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Home Depot — Building Healthy Communities Grant Program

https://corporate.homedepot.com/grants/community-impact-grants

e The Home Depot Foundation offers grants available to IRS-registered 501c designated
organizations and tax-exempt public service agencies in the U.S. to improve the physical
health of their community. Grants are given in the form of The Home Depot gift cards for the
purchase of tools, materials, or services.

e Deadline: Varies

e Amount: Up to $5,000

Hydroflask Parks for All

https://www.hydroflask.com/parks-for-all

o Parks For All program supports non-profit organizations focused on building, maintaining,
restoring, and providing better access to parks.

e Amount: $1,500,000

LL Bean Charitable Giving Fund

http://www.llbean.com/customerService/aboutLLBean/charitable_giving.html

e |L Bean supports non-profits in the areas of outdoor recreation and health & human services
through their program. Grants are made only to tax-exempt 501(c)(3) organizations.

e Amount: Varies

e Deadline: Rolling

Lockheed Martin

http://www.lockheedmartin.com/us/who-we-are/community/philanthropy.html

e Lockheed Martin is committed to a program of philanthropy that supports the Corporation’s
strategic business goals and invests in the quality of life in the community.

o Deadline: Applications are accepted year round and evaluations are performed quarterly.

People for Bikes

http://www.peopleforbikes.org/pages/grant-guidelines

e The People For Bikes Community Grant Program assists in supporting bicycle infrastructure
projects and advocacy initiatives that will make it easier and safer for people to ride. Grant
applications for People For Bikes are accepted from non-profit organizations with a focus on
bicycling, active transportation, or community development. People For Bikes only funds US
projects. People For Bikes focuses most grant funds on projects such as: Bike paths, lanes,
trails, and bridges, Mountain bike facilities, Bike parks and pump tracks, BMX facilities, End-
of-trip facilities such as bike racks, bike parking, and bike storage, We also fund some
advocacy projects, such as: Programs that transform city streets, such as Ciclovias or Open
Streets Days, Initiatives designed to increase ridership or the investment in bicycle
infrastructure.

e Amount: Up to $10,000.

e Deadline: Spring

The Nutro Company ROOM TO RUN Dog Park Appreciation Project
http://www.nutro.com/about-us/nutro-community-initiatives.aspx
e Supporting public, non-profit dog parks and off-leash areas.
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Organizations/Foundations:

John and Catherine MacArthur Foundation

http://www.macfound.org/site/c.IKLXJ8BMQKrH/b.913959/k.E1BE/Applying_for Grants.htm

e Intent: To help develop successful individuals and strong communities, the Program on
Human and Community Development focuses on the relationships among people, place,
and systems.

¢ Amount: Award amounts vary

e Deadline: Rolling

AARP Fitl ot

https://fitlot.org/

e FitlLot is a 501¢c(3) nonprofit organization committed to helping communities find the
resources they need to plan, build and program outdoor fitness parks.

e Amount: $150,000

AARP Community Challenge Grants

https://www.aarp.org/livable-communities/community-challenge/info-2021/2021-grantees.html

e Grants will help improve public spaces, transportation, housing and civic engagement with
an emphasis on the needs of people 50 or older.

e Amount: $3,200,000

AETNA Foundation

https://www.aetna-foundation.org/grants-partnerships/grants.html

e Philanthropic arm of AETNA which provides grants to communities improving overall health
and factors.

Aetna Foundation Obesity Prevention Grant Program

http://www.aetna-foundation.org/foundation/index.html

o The Aetna Foundation want to learn more about the underlying causes of obesity so they
can inform and shape effective health and wellness programs. They want to understand the
causes that contribute to obesity, particularly among minority populations, and how to
support and sustain better choices in order to prevent overeating and reduce inactivity.

e Amount: Regional: $25,000 - $40,000 / National: $50,000 - $150,000

e Deadline: Rolling on a quarterly basis: February 15, March 15, August 15, November 15

American Dermatology Shade Structure Grants

https://assets.ctfassets.net/1ny4yoiyrgia/7fj8fA7fcU1KT6lyWyt7al/a2d9fc6ea2423d96a253697

378b62465/shade-structure-program-guideline- booklet.pdf#page=>5

e Grants to USA daycares, schools, parks, and nonprofit organizations serving children and
youth for projects that increase the safety of outdoor play spaces. Funding may be used for
the cost of materials and installation of shade structures.

e Amount: $8,000
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American Express

http://about.americanexpress.com/csr/comm_serv.aspx

e American Express grant program includes community service which could be a good fit for
playground installations. Check out their website to learn more about projects that have been
funded, initiatives and how to apply.

e Amount: Varies

e Deadline: Rolling

American Trails

http://www.americantrails.org/resources/fedfund/index.html

e American Trails is the only national, nonprofit organization working on behalf of all trail
interests. American Trails support local, regional, and long-distance trails and greenways.

Bank of America

http://www.bankofamerica.com/foundation

o Working in partnership with community leaders, Bank of America's local market leadership
directs the majority of our giving through local grants that address pressing social,
economic, and cultural needs of communities across their global footprint. In addition, they
partner with national organizations such as the United Way of America and Habitat for
Humanity International to direct resources to local communities.

e Amount: Award amounts vary

e Deadline: Varies

Christopher and Dana Reeve Foundation - Quality of Life Grants

http://www.christopherreeve.org/site/c. ddJFKRNoFiG/b.4435149/k A6F7/Program_Overview.ht

m

e The Reeve Foundation awards Quality of Life grants up to $25,000 to organizations that
provide services to individuals with paralysis. Applications are welcome from non-profit
organizations with IRS 501(c)(3) status, municipal and state governments, school districts,
recognized tribal entities and other institutions such as community or veteran’s hospitals.
Grants are awarded to organizations that address the needs of people living with paralysis
caused by spinal cord and other injuries, diseases or birth conditions, including (but not
limited to) stroke, spina bifida, multiple sclerosis, cerebral palsy and amyotrophic lateral
sclerosis (ALS). Twice a year, funding is awarded to nonprofit organizations that provide
critical life-enhancing and life-changing programs and services that improve physical and
emotional health. Quality of Life grants is funded through a cooperative agreement with the
Centers for Disease Control and Prevention (Award #1U59DD000383).These grants are
awarded to nonprofit organizations that address that needs of people living with paralysis
caused by spinal cord and other injuries, diseases and birth conditions, including (but not
limited to) stroke, spina bifida, multiple sclerosis, cerebral palsy and amyotrophic lateral
sclerosis (ALS).

o Amount: Varies Deadline: TBD
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Finish Line Foundation

https://www.finishline.com/store/corporate/gadgets/about.jsp

e The Youth Foundation is a philanthropic outlet for Finish Line to make a difference in the lives
of youth in the communities it serves.

e Amount: $19,000,000

Kaiser Permanente

http://share.kaiserpermanente.org/group/grants/

o We support innovative efforts to bring safe, physical activity to local schools, workplaces and
neighborhoods. A healthy community is an environment that supports the physical,
emotional and spiritual well-being of those who live, work, and play there. It could be a safe
route for kids to walk or bicycle to school, a neighborhood grocery store stocked with fresh
produce, or parks and playgrounds that welcome families.

Partners for Places

https://www.fundersnetwork.org/partners-for-places/

o The Funders’ Network is a membership organization that helps grantmakers across North
America advance strategies to create fair, prosperous, and sustainable regions and
communities that offer everyone the chance for a good life. We believe that the suite of tools
available to funders—investing, grantmaking, collaborating, convening, facilitating, and
more—uniquely position them to lead the movement for smarter growth policies and
practices that benefit both places and people.

PetSafe Bark for your Pet

https://barkforyourpark.petsafe.com/

e The PetSafe® Bark for Your ParkTM grant program is committed to creating safe, off-leash
areas for pets and their owners to enjoy for years to come. Bark for Your Park awards
communities each year with funding to not only break ground on new parks, but to also help
maintain and upgrade existing parks.

e Amount: $150,000 to 200,000

PNC Trust

https://www.pnc.com/en/about-pnc/corporate-responsibility/philanthropy/charitable-trusts.html

e PNC's Charitable Trust Grant Review Committee funds grant requests that demonstrate a
capacity and commitment to charitable service and enhance the quality of life for the people
and their communities.

e Amount: $65,000,000

Robert Wood Johnson Foundation

http://www.rwjf.org/en/grants/what-we-fund.html

¢ The Robert Wood Johnson Foundation provides grants for US projects that advance their
mission to improve the health and health care of all Americans. In order for a project to be
considered for funding, they must address one of their areas of focus. RWJF awards most
grants through calls for proposals (CFPs). The also accept unsolicited proposals for projects
that suggest new and creative approaches to solving health and health care problems.

o Amount: Varies
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State Farm Neighborhood Assist

https://www.neighborhoodassist.com/

e $25,000 grants to 40 projects enhancing communities across the country.
e Amount: $1,000,000

Surdna Foundation

http://www.surdna.org/grants/how-to-apply.html

e The Surdna Foundation makes grants to nonprofit organizations in the areas of sustainable
environments, strong local economies, and thriving cultures.

o Amount: Varies

e Deadline: April, July and December

T-Mobile Hometown Grants

https://www.t-mobile.com/brand/hometown-grants

e We've partnered with Smart Growth America and Main Street America, two consulting
partners with a combined experience of over 60 years working to help build stronger, more
prosperous small towns and rural communities. With our Hometown Grant program, we're
investing big in small towns by awarding up to 100 towns a year with project funding—up to
$50,000 each.

e Amount: $50k

The Coca-Cola Foundation

http://www.coca-colacompany.com/stories/community-requests-guidelines-application

¢ The Coca-Cola Company seeks to give grants to communities where they conduct business
that can make a difference in water stewardship, active healthy living, community recycling,
and education. Coca-Cola does not support individual school systems.

o Amount: Varies

e Deadline: Rolling

The Finish Line Youth Foundation

http://www.finishline.com/store/youthfoundation/guidelines.jsp

e This Foundation strives to positively affect the lives of youth in the communities where
employees and customers live, work, and play. They accomplish this by being good
stewards of the funds they receive and by supporting youth programs that are effective and
inclusive. The Finish Line Youth Foundation financially supports opportunities for
participation in youth programs that place an importance on youth development and an
active lifestyle.

e Amount: Up to $75,000

e Deadline: Rolling on a quarterly basis

The McCormick Communities Program

https://donate.mccormickfoundation.org/communities

The McCormick Foundation works to strengthen the components of civic health that make our
communities strong. Their investments are focused on programs that improve basic human
needs, provide disaster relief, inspire civic responsibility, and stimulate local philanthropy.
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The Rite Aid Foundation

https://www.riteaid.com/about-us/rite-aid-foundation

¢ The Rite Aid Foundation focuses on three areas for charitable giving: - Children’s health and
well-being - Special community health and wellness needs, including during times of

emergency or natural disasters - Rite Aid’s own community of associates during times of
special need.
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APPENDIX A

Public Presentations
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PARKS & RECREATION MASTER PLAN
APPENDIX B

Public Survey Summary
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Appendix B: Public Feedback - Preliminary Recommendations Meeting 3/16/23:

Citizen 1 - Love the plan for Pascone, some notes:

Nature trail - great idea, would this be paved and able to be used with a stroller?
I’m not a fan of the football field option, especially it being synthetic. A grass lawn
and amphitheater seems like a better use of the space and more flexible for events
(which are so well attended in the summer months!).

would the existing skate park get an update? It's pretty run down

| would prefer the pump track to be on the playground side, i worry families with
small kids would overlook it and it wouldn’t get a lot of use being hidden behind the
skatepark.

love the splash pad, love the picnic area, and larger parking lot too - more space
for food trucks!

having the community center there opens up the possibilities for so much more
year round.

For Centennial Park:

Glad to see this getting an upgrade, I've often wanted to eat lunch there but havent
because it's so run down.

if you want people to access Centennial Park from Saw Mill River Road there needs
to be a cross walk there. That would also link VE Macy pedestrian traffic to the
shops. Otherwise, Peds from VE Macy need to cross by Sunshine Bagels and then
walk back, which isn't likely.

Great progress so far! I'm thrilled for the possibilities and look forward to seeing how it
progresses.

Facebook Comments on Second Parks Plan Public Presentation

Ardsley Moms and Dads
Citizen 1: So you plan to get rid of the historical building?

Citizen 2: Three things that | took away having attended the meeting in person:

1.

2.

It's a plan and just that. It's not a final proposal or an exact architectural diagram of
what is going in. It simply gives options and proposes novel ways to utilize the land.
It will contain funding models so that the parks department can apply for grants but
is in no way funded or approved yet. In order to do any of this we need a plan then
we need to figure out how to pay for the improvements as a village. In partnership
with the village if we are serious about expediting these kind of projects we should
also consider a “friends of the park” 501c to help solicit benefactors to make our
dreams a reality.

Lastly, in terms of implementation, even the most aggressive of timelines would
have the past one project completed in 2yrs. The planners are taking lessons



learned from neighboring villages to help speed up our own redevelopment plan
but this park isn't happening tomorrow.

Thanks Steve and team for coming up with this and taking our feedback.

Citizen 3: | hope they make use of public tennis courts free. With such a hefty
budget for large-scale changes it seems that’s the least we could do!

Citizen 4: | am disappointed to see a recommendation for turf. Turf is plastic and
has tiny beads. In addition to the fact that replacing grass with plastic is unsettling,
those small beads are dangerous for children and animals.

Is the Parks Board taking official public comment on this, or not until the plan next
month?

Citizen 5: Thanks Steve - lots of great ideas! Is a swimming pool a possibility?
Would add a Iot of value to the quality of life for families especially for those with
young children! And if this is not a viable option, can the village negotiate with the
village of greenburgh for rights to join the af veteran pool (perhaps by paying a
supplemental fee?) is this a possibility?

Ardsley Uncensored
Citizen 6: Looks great! Will we be closing the Center Street Community Center?

Village of Ardsley
Citizen 7: Which park is that?
e Response: That is a rendering for Pascone Park. One of two preliminary
designs shown at the meeting.
e Citizen Response: ok. | figured that. I'm new to the area. Just wanted to
make sure. Is that where the recreation area is as well??

Direct Message

Citizen Direct Message to Steve:

Hi Steve. | was interested to review the parks and rec plan. So many great ideas. And so
exciting. But among the many great ideas is the recurring folly of a splash pad. This is a
time where leadership would be valuable in steering the village away from this mistake
despite 30% support among survey respondents. To waste money and space on a
resource that only a small group of our youngest children can use for 4 or max 5 months
out of the year is just not a great use of resources.

Citizen Direct Message to Steve:

My name is Joe Sablow | am representing the Ardsley Curling Club . At the present time
the club is located on the grounds of the Ardsley Country Club in Dobbs Ferry. We have
been exploring options to relocate to a new location.



| am a long time Ardsley resident . | saw on Facebook the the Village is exploring projects
for upgrading our parks. | would very much like to discuss the possibility of working with
the Village.

If you are not familiar with it, curling is the winter Olympic sport played on ice. Our club has
been in existence since 1932 and in the current location since 1966. The idea would be to
share the facility with the village. Our season only runs from late September to mid April.
The remaining spring and summer months the village would have total access.

Please let me know if this is something that the village might wish to explore further.

Thank you for your time

Response:

Hi Craig,

Thank for your email. | agree it is exciting.

My understanding is that that the consultants are preparing recommendations for
all the parks. They have not completed renderings for all the Parks. | believe they
started with Pascone since it wasn'’t a one of our main parks and needs the most
extensive overhauling. | agree there is an opportunity for more seating in the lower
portion of Silliman. Our original restoration plan envisioned that.

It is a little challenging to make an inviting space while it looks across at the empty
gas station parcel. Given the topography | have thought that having a pedestrian
bridge across the Brook exiting at the gas station lot would provide better access to
the lower space from the sidewalk on Saw Mill River Road.

In our conversations with the consultants that we are looking for McDowell to
become a more well-balance park with attraction and use to the community beyond
baseball. They understand the hat charge and | look forward to their
recommendations to accomplish that. The addition of the fill to the back section
should provide us with additional space to diversify uses.

| will share your email with the consultants. Thanks for your thoughtful feedback.

Direct Email:
Steve and Charles - Wanted to ask a few questions as | review the link posted on Park

plan.
1.

Why does the plan not include updates changes to Silliman Park, certainly has
space that can be utilized for picnic area, table etc on the lower bowl section of the
park without disrupting the upper planting area and would accommodate maybe
resident to use on a day like today and kids to have a place safer to eat ice cream
or snack then the plastic table in front of Carvel and an area to take items from
Ardsley Market and Riviera to sit and enjoy. | would ask that this be re-visited by the
consultants.



1. | McDowell field 3 were to be changed to multi purpose turf consideration should
be give to add some other park feature than baseball field to space currently
occupied by field 4. It would be nice to have a balance of a little more park on both
sides of the village for resident like myself which live on Heatherdell side and not
Ashford. A track could be installed or some other feature. | would ask you please
suggest that to the consultants.

Otherwise they presentation looks exciting.

Direct Email:
Since you are still accepting suggestions, | have prepared a few comments listed below:

Survey
Weston & Sampson did an excellent job of outreach and compilation of surveys. Analyses

were extremely informative.

Bicentennial Park

Bicentennial Park is a 0.7 acre parcel leased from NYC Department of Environmental
Protection (DEP). It sits atop a cavernous 60 inch pipe. This pipe runs east to west,
perpendicular to the NYCDEP aqueduct. The aqueduct runs north to south below the
Ardsley Library parcel. The pipe serves as the emergency “blowoff” for the aqueduct.

In 1976, Ardsley Kiwanis Club planted 13 cherry trees in Lower Bicentennial Park (west
side of Park, along Route 9A), in honor of America’s Bicentennial. Many of these survive
today and still provide a breath taking display of pink blooms every spring, a scene truly
iconic of the Village. In 1980, John Arnold ASLA designed additional elements of the Park,
including the existing Upper (east side) paths, benches and plantings. Bicentennial Park is
an official site along the Revolutionary War Washington Rochambeau Heritage Trail. In
2003, two commemorative signs were placed in the Lower Park as part of Heritage NY
CRISP - Collaborative Regional Interpretive Sign Project (there are also signs at Concord
Road, McDowell Park and Odell House in the Town of Greenburgh). The Village of Ardsley
received a grant from Empire State Development Corporation (Project G543 CEFAP —
Community Enhancement Facilities Assistance Program) for improvements to downtown,
including installation of a pathway connecting Upper and Lower Bicentennial. This
connecting pathway was completed in 2003 using those grant funds. In 2015, the pathway
was paved as a concrete sidewalk using funds from NYS Office of Parks, Recreation and
Historic Preservation Grant PKS-14-TA-020, sponsored by Representative Abinanti.

Observation of the Park shows usage of the Upper area as a sitting and eating area at all
daylight times and as a play area after school, especially for Middle Schoolers. They have
impromptu soccer, football, softball and games of tag in the space. The Lower area is
among the very few shaded parklets in the Village. People are always seen sitting on the
pathway wall enjoying a respite from the heat in warm months.



It is suggested that the proposed paver plaza be eliminated. Additional hard surface will
eliminate the nice grassy play space for the students. Additional impervious surface is not
desirable either. Moreover, negotiations with NYCDEP are quite complicated for any
proposal and they may not favor this hardscape element.

The trees in the Park are regularly pruned. More ambitious pruning to eliminate shading is
not desirable. Upper Park already has areas of intense sunlight. Garden beds, regularly
tended by the Village, already exist around the Heritage Trail signs, along the pathway and
around the flagpole. If additional garden beds are added, they should be native perennial
and as self-sustaining as possible. Community gardens seem like a lovely idea, but they
quickly become overgrown and full of weeds. The Village is already struggling with
gardens in other locations around the Village. Our Department of Public Works should be
carefully consulted about any additional garden installations as it always falls to our small
Public Works staff to maintain them.

Pascone Park

The Pump Track seems like a whim, not a responsible choice. A Pump Track is a non-stop
race track, not just flat, but with moguls! An open, unregulated facility for all types of
wheeled items, skates and bikes, all racing along on a narrow track, a sure recipe for
collisions. Dirt tracks quickly degrade and need tremendous maintenance, asphalt
similarly needs upkeep for safety, and concrete costs in the six-figure range. Besides the
liability aspect, if children tire of it, you will be stuck with a permanent installation that has
no alternate use. Moreover, it seems a shame to convert that green space to impervious
surface. A Fitness Trail would be a nice element for that space, like the one at Kensico
Dam Plaza in Valhalla NY. https://original.newsbreak.com/@bassey-by-
1587918/2325949641126-the-kensico-dam-plaza-valhalla-ny-gym-hiking-trail-nature-for-
your-memorial-day-adventure

If an impervious installation must be considered, that might be a place to put the Pickle
Ball Court.

Sacrificing the small Soccer Field for a parking lot does not seem reasonable. This is the
only field that has acceptable drainage. Please consider locating the Recreation Building
to the northeast corner of the Park, fronting on Ashford Avenue. Place the parking lot there,
too, with entry from Ashford Avenue. Drainage is poor there, but can certainly be improved
during construction of the building.

McDowell Park

McDowell Park is a jewel, the premier Little League facility in the County.

The new space that has opened at the southwest corner, west of Field #4, could be used
for a new playground area. If the area is plumbed, a really nice Splash Pad facility could
be located there, and there would be excellent drainage. A well-drained water park facility
will be easier to maintain in sanitary condition than one located at Pascone Park in a wet
area.



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Foriginal.newsbreak.com%2F%40bassey-by-1587918%2F2325949641126-the-kensico-dam-plaza-valhalla-ny-gym-hiking-trail-nature-for-your-memorial-day-adventure&data=05%7C01%7CGerber.Douglas%40wseinc.com%7Cc65e9e082b2a418545bf08db33a60959%7C1a0770bc47964537b9da66030b9bd1a4%7C0%7C0%7C638160560460312259%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=19k%2Ftb3xz3ZEccygd%2F3Pd8t3ww0fv02vkYogkJxxzZE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Foriginal.newsbreak.com%2F%40bassey-by-1587918%2F2325949641126-the-kensico-dam-plaza-valhalla-ny-gym-hiking-trail-nature-for-your-memorial-day-adventure&data=05%7C01%7CGerber.Douglas%40wseinc.com%7Cc65e9e082b2a418545bf08db33a60959%7C1a0770bc47964537b9da66030b9bd1a4%7C0%7C0%7C638160560460312259%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=19k%2Ftb3xz3ZEccygd%2F3Pd8t3ww0fv02vkYogkJxxzZE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Foriginal.newsbreak.com%2F%40bassey-by-1587918%2F2325949641126-the-kensico-dam-plaza-valhalla-ny-gym-hiking-trail-nature-for-your-memorial-day-adventure&data=05%7C01%7CGerber.Douglas%40wseinc.com%7Cc65e9e082b2a418545bf08db33a60959%7C1a0770bc47964537b9da66030b9bd1a4%7C0%7C0%7C638160560460312259%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=19k%2Ftb3xz3ZEccygd%2F3Pd8t3ww0fv02vkYogkJxxzZE%3D&reserved=0

Bridge Street Park/Picnic Area

There is a 0.2 acre parcel at the southwest corner of Bridge Street Plaza (Bridge Street
Plaza is southwest from the corner of Ashford Avenue & Route 9A). Riviera Bakehouse,
Carvel, Stagioni Restaurant and Ardsley Market Fresh Deli are located within one block of
this parcel. The parcel could be a wonderful Saw Mill Riverfront sitting and picnic area.
Moreover, the parcel would serve as a key element in our commitment to our LWRP (Local
Waterfront Revitalization Plan). Please include a proposal for this important site.

Thank you again for a great report and the opportunity to provide further comments.



Village of Ardsley Parks & Recreation Master Plan - Community Feedback Page

#1

Collector: Ardsley PRMP_Comment (Web Link)
Started: Saturday, March 25, 2023 6:49:06 PM
Last Modified: Saturday, March 25, 2023 6:51:44 PM
Time Spent: 00:02:38

IP Address: 47.18.94.227

Page 1: Introduction
Q1
Thoughts? Comments? Concerns? Share them below!

Looks great, but there doesn’t appear to be any plan or even a mention of Parcel Q and the potential path connecting Pascone and
McDowell parks. Has the idea been re-discussed at all?Apologies if | missed it.

Q2
Contact Information:
Name

ZIP/Postal Code

Email Address
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Village of Ardsley Parks & Recreation Master Plan - Community Feedback Page

#H2

Collector: Ardsley PRMP_Comment (Web Link)
Started: Monday, March 27, 2023 10:18:48 AM
Last Modified: Monday, March 27, 2023 10:19:42 AM
Time Spent: 00:00:53

IP Address: 72.89.233.151

Page 1: Introduction
Q1
Thoughts? Comments? Concerns? Share them below!

Please bring more trees to pascone park!

Q2

Contact Information:

Name
ZIP/Postal Code
Email Address

Phone Number
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APPENDIX C

Field Inventory
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Appendix E: Specific Facility Recommendations

Recommend # Recommendation Recomn‘]'end'anon Timeframe
Classification
American Legion Park
AL-01 Coordinate with community to repaint/ refurbish bus shelter Maintenance Mid-Term
AL-02 Reconstruct garden spaces with new plating's, mulch, and borders Upgrades Mid-Term
AL-03 Install larger park sign Upgrades Mid-Term
Upgrades/
AL-04 Construct plaza space with seating, information/historical signage, etc. Compliance Long-Term
Bicentennial Park
BP-01 Reconstruct walkways to be ADA accessible Compliance Near-Term
BP-02 Prune existing trees Maintenance Near-Term
BP-03 Paint crosswalk for existing bus station Upgrades Near-Term
BP-05 Two new ADA accessible tables Compliance Near-Term
BP-04 Install two new larger park signs Upgrades Mid-Term
BP-06 Construct paver plaza with planting area and lighting Upgrade Mid-Term
Upgrades/
BP-08 Construct new ADA accessible routes to benches & tables or relocate along ADA route Compliance Mid-Term
BP-09 relocate historic/ information signage at upper portion of park to pascone park Upgrades Mid-Term
BP-07 Remove graffiti from rock outcroppings, clean trach/litter from wooded areas Maintenance On-Going
Floyd Linchtenberg Park
Upgrades/
FL-04 Trim hedges adjacent to walkways and/or reconstruct walkways with a minimum of 5-ft Maintenance Near-Term
FL-06 Remove existing declining spruce trees Maintenance Near-Term
FL-09 Repair damaged boards & repaint pedestrian bridge Maintenance Near-Term
FL-10 Relocate bike rack over level area, preferably paved Compliance Near-Term
FL-01 Reconstruct timber steps to avoid cracking and heaving. Consider using unit block steps Upgrades Mid-Term
FL-05 Install two new larger park signs that are more clearly visible form road Upgrades Mid-Term
FL-07 Install split rain fence around park extents Upgrades Mid-Term
FL-03 Restore existing sidewalk Maintenance Long-Term
FL-08 create outdoor art area on existing concrete path Upgrades Long-Term
FL-11 Convert lawn area to riparian planting areas Upgrade Mid-Term
FL-12 Place additional loam and seed over exposed storm pipe areas Upgrade Mid-Term
FL-02 Reconstruct paver plaza with new benches Upgrades Mid-Term
Fire Fighters Park
FF-01 [ [Power Wash / Clean concrete Bench Surfaces [T Maintenance [ On-Going
McDowell Park
MC-02 oQonstruct ADA accessible routes to all baseball fields, dugouts, and bleachers Compliance Near-term
MC-03 Regrade the northwest baseball field to eliminate ponding Upgrades Near-term
MC-04 Reconstruction & Expand Field 2 Outfield Fence line Upgrades Near-term
MC-05 Reconstruct & Reorient Tee Ball Field Upgrades Near-term
MC-06 Reorient existing front parking area Upgrades Near-term
MC-07 Repair/ reset posts at batting cage, install new artificial turf mats Maintenance Mid-Term
MC-08 Reconstruct basketball court in rear parking area Maintenance Mid-Term
MC-09 Repave / widen access driveway and parking areas through park Maintenance Mid-Term
MC-10 Repaint exterior of structures Maintenance Mid-Term
MC-11 Reconstruct concession, bathroom and storage facility Maintenance Mid-Term
Upgrades/
MC-12 Reconstruct stairs leading to southwest baseball field, consider installation of unit block or concrete steps in lieu of timber Maintenance Mid-Term
MC-13 Consider the installation of warning tracks at the baseball fields Upgrades Long-Term
MC-14 Consider installation of a subsurface irrigation system Upgrades Long-Term
Upgrades/
MC-15 Convert Field 3 to artificial turf Comprehensive Long-Term
MC-16 Install athletic lighting on Field 2 Upgrades Long-Term
MC-17 Construct a walking path around the entire park area Upgrades Long-Term
MC-18 Reconstruct playground with new & more challenging equipment Upgrades Long-Term
MC-19 Reseed & irrigate outfield turf at all fields Maintenance On-Going
MC-20 Remove graffiti from park amenities as necessary Maintenance On-Going
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Pascone Park
PA-01 Construct an ADA compliant walkway to skate park Compliance Near-term
PA-02 Reconstruct gazebo ramp to be ADA compliant Compliance Near-term
PA-03 Reconstruct & expand front parking area Upgrades Near-term
PA-04 Relocate Park signage and supplement existing school sign Upgrades Near-term
PA-05 Create new gazebo/ performance stage Upgrades Mid-Term
PA-06 Remove old playground equipment and construct new playground with 2-5 year-old and 5-12 year-old areas Upgrades Long-Term
PA-07 Provide lighting for basketball and tennis courts Upgrades Mid-Term
PA-08 Install a safety guard along fencing at softball field, construct covered dugout shelters Upgrades Mid-Term
PA-09 Create pathway network (asphalt and natural surface) throughout park area with lighting for primary pathways Upgrades Mid-Term
PA-10 Constructed bathroom facility (prefabricated) Upgrades Mid-Term
PA-11 Construct new Community Center & Outdoor Recreation Courts Upgrades Long-Term
PA-12 Reorient and reconstruct youth soccer fields Upgrades Long-Term
PA-13 Remove graffiti and repair loose/rotting boards & posts as needed Maintenance On-Going
Pocost Park
PO-01 Relocate benches along paver walkway to allow ADA access Compliance Near-Term
PO-02 Relocate trash receptacles along walkway for easier access Upgrades Near-Term
PO-03 Replace cracked pavers and reset pavers to create flush transition between paver and adjacent sidewalk Upgrades Near-Term
PO-04 Select removal of vegetation on existing hillside Maintenance Near-Term
PO-05 Install new planting area and ornamental trees Upgrades Mid-Term
PO-06 Install larger sign visible from the road Upgrades Mid-Term
PO-07 Replenish stone mulch area to cover exposed weed fabric Maintenance On-Going
Silliman Park
Upgrades/
SP-01 Construct bridge to future development on adjacent parcel Compliance Near-Term
SP-02 Maintain meadow and planting bed areas Upgrades Near-Term
SP-03 Provide benches along pathways, and expand lower existing seating area with fence Upgrades Mid-Term
Reconstruct stone dust pathway to create ADA compliant surface - install a geogrid or border edge to contain stone dust to
SP-04 path area and keep adjacent landscape mulch from washing onto the path Upgrades Long-Term
SP-05 Rehabilitate meadow planting area and provide water service for watering Maintenance On-Going
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https://highways.dot.gov/complete-streets
https://www.fhwa.dot.gov/environment/bicycle_pedestrian/guidance/guidance_2019.cfm
https://www.fhwa.dot.gov/specialfunding/stp/
https://www.fhwa.dot.gov/environment/transportation_alternatives/
https://www.fhwa.dot.gov/environment/transportation_alternatives/
https://www.fhwa.dot.gov/specialfunding/stp/
https://www.fhwa.dot.gov/environment/transportation_alternatives/
https://www.fhwa.dot.gov/specialfunding/nhpp/
https://safety.fhwa.dot.gov/hsip/
https://www.fhwa.dot.gov/environment/air_quality/cmaq/
http://www.apsguide.org/index.cfm
https://safety.fhwa.dot.gov/provencountermeasures/
https://safety.fhwa.dot.gov/provencountermeasures/crosswalk-visibility.cfm
https://safety.fhwa.dot.gov/provencountermeasures/lead_ped_int.cfm
https://safety.fhwa.dot.gov/provencountermeasures/lead_ped_int.cfm
https://safety.fhwa.dot.gov/provencountermeasures/ped_hybrid_beacon.cfm
https://safety.fhwa.dot.gov/provencountermeasures/rrfb.cfm
https://www.transportation.gov/dot-navigator
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/building_a_better_america-policy_framework.cfm
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/technical_support.cfm
https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/buildamerica/infragrants
https://www.transportation.gov/grants/reconnecting-communities
https://www.transportation.gov/grants/reconnecting-communities/reconnecting-communities-pilot-program-nofo-fy2022
https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/thriving-communities
https://www.transportation.gov/buildamerica/financing/rrif
http://www.fhwa.dot.gov/ipd/tifia/
https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307
https://www.transit.dot.gov/regulations-and-guidance/fta-circular-90301e-urbanized-area-formula-program-program-guidance-and
https://www.transit.dot.gov/regulations-and-programs/environmental-programs/bicycle-and-transit-fact-sheet
https://www.planning.dot.gov/flex.aspx
https://www.govinfo.gov/content/pkg/FR-2011-08-19/pdf/2011-21273.pdf
https://www.govinfo.gov/content/pkg/FR-2011-08-19/pdf/2011-21273.pdf
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/livable-sustainable-communities/fta-program-bicycle
https://www.transit.dot.gov/TOD
https://www.transit.dot.gov/grant-programs/areas-persistent-poverty-program
https://www.nhtsa.gov/highway-safety-grants-program
https://www.ghsa.org/about/shsos
https://www.nhtsa.gov/highway-safety-grants-program
https://www.ghsa.org/about/shsos
https://www.nhtsa.gov/bipartisan-infrastructure-law
https://www.nhtsa.gov/bipartisan-infrastructure-law
https://www.fhwa.dot.gov/bridge/bfp/index.cfm
https://www.fhwa.dot.gov/bridge/bip/index.cfm
https://www.fhwa.dot.gov/bridge/brr/index.cfm
https://www.fhwa.dot.gov/environment/sustainability/energy/

's199fo01d A1aes uonenodsuel) Juswajdwi pue uejd 01 weiboid Areuonalosip ‘aannadwod e ybnoiyl Saqil UBIpu] paziubodal Ajjeiapal 01 ajqejieAe siuels () (®)8rT "0'S'N €2 pue (1)(3)20Z 'O°'S'N €2) 4SdLL
‘SpuUR| [eql4] $$9298 TRyl Speod o1jgnd pue salrepunog eqr ulylim syosfoid Joy sjuswiulanob [equi paziubodal-Ajfelepay 104 (202 'D'S'N €2) d1L

"SpU®| [eqIJ] 40 [RIBP34 UIYLIM 10 0] $S393e apiAc.d 1eyl s10afoad Jo) sannus [8a0] pue a1elsS 104 (Y02 "0'S'N £2) (dv14) Weiboid Ss3ddy spue [eleped ©

"Spue| [eJapad UIym ssadde apiaodd ey s1osfoad Joy sa1ousbe |eiapad 104 ((£0Z "O'S'N £) Weibold uonenodsuel] spue [eJaped ©

‘wresboud (d1714SN) S108101d [eqIIL pue Spue ] [edapa JUBdIHIUBIS AJ[EUOIEN 8y} Se yans spue| |eqii] pue [elapad Joj sweibold pajejas pue (Weibold buluue|d spue] [elapad

‘WeIb0ld UONelIodSUel ] Spue | eapa ‘Weihoid $Sa00V Spue | [e1apa) swelfoid uonerodsuel] [equil pue spueT [eapa- :apnjoul sweibold 'spuej [equi J0 [eiapad UILIM J0 0] SS3d9e apiaoid 1snwi $19aloud :(¥02-102 'D°'S'N £2) dLL 14

‘AemAq 21U39s pajeubisap & 0] 8502 8 pue 11yauaq Aj1alip 1snw s1aalold ‘suoneridoidde jenuue 03 19algns wesboad Areuonslasia (291 '0°'S'N £2) daSN

‘Butures Buluuejd walsAs uelnsapad pue 319A21q :Bulurel] ‘Buruue|d A1ajes uoleriodsues)

J10J :Juswissasse [ealuyds) welboid Aayes (Buluueld A1ajes uoneliodsuel] J0) :SSaualeMe pue uolreanpa A18Jes (S| pue sdew walsAs :sdey :ajdwexa Jo) ‘sasodind Buluueld 10} pasn aq 1snw spund :(SET pue ¥€T "D'S'N £2) NV 1d

‘99 1S pue apIsy-18S VL Japun 3]q1b1]s aue s10afoid S 1 HS "papuadxa [1un d|ge|reAe aie spuny ing ‘spuny - payedlpap oy Jeak 1se| ayl sem z10Z Ad ANAnoe SIS Aue Joy s1slold (802 "0°'S'N €2) S1HS

'Od1S pue apIsy-18S VL Japun 3|qib1fe aue s308f0id 41 ¥ "asn |1eJ) [euonesids) Aue 10) Sai|IoRy peay|iel) pue apisjies) pue s|rei Joj syosloid :(902 "O'S'N €2) d1d

'LTZ PUB ‘802 ‘902 "0°S'N €2 4apun sposfoud oy Anjiqibie peouq st aiayL *((8)2T2 *0°S'N €2) VL 48pun jou Ing ‘Og 1S Japun 3]q1b1|s a.e asn 319Ad1q ayes 0} pare|a.

s1o8(0.d uononuisuoouou uolrenodsuel) 8joAd1g “apelh ,ZT ybnoayy usyeliapury 1oy sjooyas Bunigausg 198fo1d S 1S ue se Ajuo 9[qIS1[e suestw ST YS$,, PAsHew saANIY ((U)EET "O'S'N £2) PISV-18S V1 pue (E€T '0'S'N £2) D91S
"JUBI[ISaJ 3IOW S1asse

Bunpfew 4o 1509 JeIUBWAIOUI 8y} Bunioddns uo aq 1snw snaoy 8y} ‘suondadxa urenad YUAA "pate|al aoualfisal Ajjuaiayul Jo adualjisal o asodind ayp Joy AjLiewiid ale eyl SalIAIDR J0) pasn ag Ajuo ued spun4 :(9/T 'O'S'N £2) 10310dd
((0)212 '0'S'N £2) waisAs AemybiH feuonen ayr uo Aemybiy Aue o] jusdelpe pue| uo paledo| aq ISNW pue SIopLII0d (SHN) waisAs AemybiH feuoneN 1yauaq isnw s398loid (61T 'D'S'N £2) ddHN

'syjed uelisapad pue ‘sjiel; axiq ‘sAempeol Buipnjoul sbuissold peodjres aijand e 1e syosloid :(0ST 'D°S'N £2) dDHY

's108foud A1ayes paiy1oads se spuny d41SH Buisn papuny aq osje ued syosloid

A1aJes ainjon.iseljul-uou urena) "wajgoid Aayes Aemybiy e ssaippe (g) 1o ‘ainjesy Jo UOCIRIO| PrOJ SNopJeZey e aaoidwi 10 1984109 (T) pue Ueld A1ajeS AeMyBIH 0101e11S S,2181S B YIam JUQ)SISU0d 99 Isnur s302fo1d (8T 'D'S'N €2) dISH
'3sN [euoilealdal o) AjLrewid aJe eyl sjred Joj Jou Ing ‘syted asn paJeys oy pasn ag Aew spuny OVIND

‘spuny OWIND 10J a|qibijs aq Aew yeu s1aaloid Jo 1si| e 10} /BRWO/ATITRND ITe/IUSWLOITAUS/ACD 10p MU MMM Je 8ouepInb OWIAID 8yl 88S "Allfenb re 14ausq pue uo1onNpai sUoIssIWe alessuowap 1snw s1sloid (67T "0'S'N £2) OVIND



https://www.fhwa.dot.gov/environment/air_quality/cmaq/
http://www.fhwa.dot.gov/environment/air_quality/cmaq/
https://safety.fhwa.dot.gov/hsip/
http://safety.fhwa.dot.gov/hsip/shsp/
https://safety.fhwa.dot.gov/hsip/xings/
https://www.fhwa.dot.gov/specialfunding/nhpp/
https://www.fhwa.dot.gov/environment/sustainability/resilience/
https://www.fhwa.dot.gov/specialfunding/stp/
https://www.fhwa.dot.gov/environment/transportation_alternatives/
https://www.fhwa.dot.gov/environment/recreational_trails/
https://www.fhwa.dot.gov/environment/safe_routes_to_school/
http://www.fhwa.dot.gov/planning/
https://www.fhwa.dot.gov/hep/scenic_byways/
http://flh.fhwa.dot.gov/
https://highways.dot.gov/federal-lands/programs-access
https://highways.dot.gov/federal-lands/programs/transportation
https://highways.dot.gov/federal-lands/programs-planning
https://highways.dot.gov/federal-lands/programs/significant
https://highways.dot.gov/federal-lands/programs/transportation
https://highways.dot.gov/federal-lands/programs-access
https://highways.dot.gov/federal-lands/programs-tribal/
https://highways.dot.gov/federal-lands/programs-tribal/safety/funds
https://www.federalregister.gov/documents/2020/01/30/2020-01707/indian-entities-recognized-by-and-eligible-to-receive-services-from-the-united-states-bureau-of#p-8
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