
 

AGENDA 

Ardsley Village Board of Trustees 

8:00 PM - Monday, December 16, 2019 

507 Ashford Avenue 

BROADCAST LIVE ON VERIZON 32/35 & CABLEVISION 75 

CALL IN NUMBER (914) 693-6202 
 

 
Page  

  

1. PRESENTATION 

• Westchester County Planning Commissioner 

Norma Drummond 

         2020 Census Presentation 

  

 

 

  

2. ANNOUNCEMENT OF EXIT SIGNS  
 

  

3. PLEDGE OF ALLEGIANCE  
 

  

4. APPROVAL OF MINUTES:  
  

4 - 10 
 

4.a Regular Meeting-November 18, 2019 

Special Meeting-December 3, 2019  

 

 

  

5. DEPARTMENT REPORTS  
 

  

5.1. LEGAL  
 

  

5.2. MANAGER  
  

11 
 

5.2.a 12 16 2019 Village Manager Report   
 

  

5.3. TREASURER  
  

12 - 21 
 

5.3.a Abstract-December 16, 2019   
 

  

5.4. BUILDING  
  

22 - 33 
 

5.4.a Building Department Monthly Report -  
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November 2019  
 

  

5.5. FIRE  
  

34 - 38 
 

5.5.a Fire Department Monthly Report-November 

2019  

 

 

  

5.6. POLICE  
  

39 - 40 
 

5.6.a Police Department Monthly Report-

November 2019  

 

 

  

5.7. MAYOR’S ANNOUNCEMENTS  
 

  

5.8. COMMITTEE & BOARD REPORTS  
 

  

6. VISITORS  
 

  

7. OLD BUSINESS:  
 

  

8. NEW BUSINESS:  
  

41 - 51 
 

8.a Consider a Resolution Authorizing the Village 

Manager to Sign Contract For Bond Counsel 

Services with Orrick, Herrington & Sutcliffe, 

LLP.  

 

  
52 - 55 

 
8.b Consider a Resolution Authorizing the Village 

Manager to Sign an Agreement for Financial 

Advisory Services with Capital Markets 

Advisors, LLC.   

 

  
56 - 71 

 
8.c Consider a Resolution Authorizing the Village 

Manager to Sign an Agreement with the 

County of Westchester for the Employee 

Assistant Program  

 

  
72 - 76 

 
8.d Consider a Resolution Authorizing the Mayor 

to Sign a Contract with Police Chief Anthony 

Piccolino  

 

  
77 - 87 

 
8.e Consider a Resolution Authorizing the Village 

Manager to Enter into an Agreement with 

Camoin Associates  

 

  
88 - 91 

 
8.f Consider a Resolution Authorizing the Village 

Manager to Enter into an Agreement with 

the Land Use Law Center (The Center) for 

Comrehensive Plan Outreach & Graphic 

Design Services  

 

  
92 - 107 

 
8.g Consider a Resolution Authorizing the Village 

Manager to Sign an Inter-municipal 

Agreement with Westchester County-
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Positive Youth Development Program   
  

108 - 109 
 

8.h Consider a Resolution Authorizing the Village 

Manager to Sign an Amendment to the 

Anago Cleaning Systems Contract  

 

  
110 

 
8.i Consider a Resolution Appointing Police 

Officer Jonathan Goldstein  

 

 

  

9. ANNOUNCEMENTS  
  

 
 

9.a • 12/23/19 Menorah Lighting 7:30 

p.m. Legion Park 

• 12/24/19 Village Offices close at 

noontime 

• 12/25/19 Village Offices are 

closed 

• 12/31/19 Village Offices close at 

noontime 

• 1/1/2020 Village Offices are 

closed 

   

 

 

  

10. CALL FOR EXECUTIVE SESSION  
 

  

11. ADJOURNMENT OF MEETING  
 

  

12. NEXT BOARD MEETING: 
January 6, 2020 
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Village of Ardsley 
Board of Trustees-November 18, 2019 
 

VILLAGE OF ARDSLEY 
BOARD OF TRUSTEES 
REGULAR MEETING 

MONDAY, NOVEMBER 18, 2019 
 

Present: Mayor     Nancy Kaboolian 
  Deputy Mayor/Trustee  Andy DiJusto 
  Trustee     Evan Yager 
  Trustee    Joann D’Emilio 
  Trustee    Steve Edelstein 
   
  Village Manager   Meredith S. Robson     
  Village Clerk    Ann Marie Rocco  
  Village Attorney   Robert Ponzini 
  Recording Secretary   Donna Fusco  
 
Mayor Kaboolian called to order the Regular Meeting at 8:00 p.m.  
 

I. ANNOUNCEMENT OF EXIT SIGNS 
 

 II.        PLEDGE OF ALLEGIANCE 
 

III.      APPROVAL OF MINUTES:  Regular Meeting – November 4, 2019 
                
Trustee DiJusto:  RESOLVED, that the Village Board of the Village of Ardsley hereby 

approves the minutes of the Regular Meeting of Monday, November 4, 2019 as submitted.  
Seconded by Trustee Yager and passed unanimously.      

 
IV.  DEPARTMENT REPORTS:  
 

POLICE DEPARTMENT REPORT: 
 
Chief Piccolino reported the following activities for October 2019:   
  

- Court fine and fees - $32,820.00. 
- Property Lost or Stolen - $1905.00 
- Property Recovered - $0 
- 130 Parking summonses issued 
- Alarm fines - $75.00 
- Meter collection - $4316.05 
- 52 UTT summonses issued 
-   3 Appearance tickets issued 
 

Other activities attended by Officers –  
 
TRAINING  
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Village of Ardsley 
Board of Trustees-November 18, 2019 
 

 
- Total training for the month of October - 152 hours 
- The training consisted of SWAT, Domestic violence and human trafficking  
 

COMMUNITY POLICING 
 
The child seat program installed 6 seats and issued 1.  We also performed a child seat check 
event with the White Plains police and installed 15 child seats 
 
We conducted an internet presentation for parents at Concord Road School 
 
Tony attended the Westchester County Coalition Meeting 
 
Tony also attended the domestic violence training at Manhattanville College 
 
Tony attended the Ardsley SAYF Coalition Meeting 
 
We conducted a presentation and tour of police station for the Ardsley nursery school 
 
Tony assisted with the Ardsley Halloween trunk or treat event 
 
A presentation was conducted for the Ardsley high school and Ardsley middle school concerning 
alcohol and drugs 
 
This was in conjunction with the SAYF Coalition 
 
We attended the Ardsley elementary, middle and high school security assessment meetings 
 
Community Information 
 
We encourage our citizens to be vigilant as it pertains to bank fraud and scams.  You can visit 
our web site where we list many of the most popular scams. 
 
The pedestrian crossing signal at the intersection of Saw Mill River Road and Center Street has 
finally been installed.  Thanks to Village Manager, Meredith Robson and Highway 
Superintendent, Rick Thompson who put it a lot of time to get this done.  
 
The Ardsley PBA will be participating in “No Shave November and December” and will donate 
the monies raised to Debra of America.  Information can be found at www.debra.org/give and 
https://vimeo.com/148107993. 
 
 
BUILDING DEPARTMENT REPORT:   Mayor Kaboolian stated that the Building Report be 
accepted into the record for October 2019:   
 

-  12  Building permits 
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Village of Ardsley 
Board of Trustees-November 18, 2019 
 

-  12 Application fees 
-  33  Certificates of Occupancy 
-  7 Plumbing permits 
-  4 Electrical permits 
-  5 Letters of Compliance 
-  0 Miscellaneous 
Total received - $12,129.50 
 
Other activities –  
 
- 122 Building inspections 
- 33 Zoning inspections 
-   1 Fire inspection 
- 10 Violation notices 
-   8 Warning notices 
-   0 Appearance tickets 
 

The fire inspections listed above were performed by the Building Inspector.    
 
FIRE DEPARTMENT REPORT:   Mayor Kaboolian accepted the report under submission for 
the following activities for October 2019:  
 

- 10/5 – Captain Podolski and Ex-Chief Knoesel attended Irvington Fire Department 
Inspection. 

- 10/8 – Chiefs Lindsay and Murray and members participated in fire prevention 
presentation at Concord Road School 

- 10/12 – Annual pump testing performed on all apparatus 
- 10/16- Chief Lindsay hosted Ardsley Nursery School in quarters to fire prevention 
- 10/17 – Chief Lindsay and members participated in fire prevention presentation at 

Lyceum Kennedy School 
- 10/20 – Lieutenant K. Lindsay and Ex-Chief Coulehan and Ex-Lieutenant Druyan 

participated in Westchester County Fallen Firefighter Memorial Ceremony 
- 10/23 – Chiefs Lindsay and Murray attended monthly Battalion 14 meeting 
- 10/26 – Chief Lindsay and members attended Village Recreation Trunk or Treat 

event 
 
- 34  Calls for the Month 

 
LEGAL REPORT:  Village Attorney Ponzini stated there is nothing to report other than those 
items that he submitted in memorandum form and he is continuing to work on ongoing matters 
with staff and he stated that he is available for an Executive Session. 
 
Village Manager, Meredith S. Robson read the Manager’s Report for November 18, 2019: 
 

MANAGER’S REPORT 11/18/19 
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Village of Ardsley 
Board of Trustees-November 18, 2019 
 

1. HOLIDAY SCHEDULE: Village Offices, including the Justice Court, Library, Community 
Center, and Department of Public Works will be closed on November 28th, and 29th for the 
Thanksgiving holiday. There will be double collection of recyclables on Wednesday, November 
27th and there will be refuse collection for the entire Village on Saturday, November 30th.  
 
2. TREE LIGHTING: The annual Christmas tree lighting ceremony takes place 6:00 p.m. 
Saturday, December 7th. People will gather in front of the Ardsley Firehouse and walk down to 
Legion Park to light the tree. After the lighting, everyone is invited back to the Community 
Center for refreshments and music from our very own High School Select Chorus.  
 
3. MENORAH LIGHTING: The lighting of the Shamash Candle will take at 7:30 p.m., 
Monday, December 23rd at Legion Park. Donuts and hot chocolate will be served.  
 
4. 9A: As of right now, milling and paving of 9A is scheduled to begin on November 17th 
however, it is weather dependent. Please follow our Village eblasts and social media for any 
changes.  
 
TREASURER’S REPORT:   Village Manager, Meredith S. Robson read the Treasurer’s 
Report for November 18, 2019: 
  
Ms. Robson stated the bills for the past two weeks totaled as follows:  From the General Fund:  
$1,628,713.14; from the Trust & Agency Fund: $2,726.78 and from the Capital Fund: 
$215,086.63. 
 

Trustee Yager:  RESOLVED, that the Village Board of the Village of Ardsley hereby 
authorizes the Village Treasurer to make the following payments:  From the General Fund: 
$1,628,713.14; from the Trust & Agency Fund: $2,726.78; and from the Capital Fund: 
$215.086.63. Seconded by Trustee DiJusto and passed unanimously. 
 
MAYOR’S ANNOUNCEMENTS: 

- We had a second annual community dinner last night at 9 host houses; 75-80 people 
came back to firehouse to have open discussions; there was lots of good conservations 
and lots of good ideas for our community; very proud of the work that the multicultural 
community does. 

    COMMITTEE & BOARD REPORTS: 

TRUSTEE DIJUSTO: 
 

- Attended dinner for the multicultural community; it was a very good experience 
- Last night there was a big fire on top of Winding Hill Road; every member of the fire 

department responded; we were there until 1:30 A.M.  We need volunteers if anyone is 
interested.  

 
TRUSTEE YAGER: 
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Village of Ardsley 
Board of Trustees-November 18, 2019 
 

- We have an Environmental Committee Meeting on 12/5 at Village Hall 
- Pace University meeting; expecting input to come back to us this week 

 
TRUSTEE D’EMILIO: 
 

- SAYF Coalition November 21st is the great American smoke out date; The Coalition has 
obtained mock cigarettes as part of that; They will be demonstrating that at middle school 
and high school 

- Save the date on 1/11/20; ticketed event and fundraiser 
 

TRUSTEE EDELSTEIN: 
 

- Seniors this Wednesday is flower making with garden club at noon 
- 11/27 Zumba 
- 12/4  Wreath making 
- 12/11 High school luncheon 
- 12/12 Senior holiday party at the community center from 12-5 hosted at the firehouse 
- 12/3  Rec commission on 12/3 @5:00 P.M.  
- 12/10 Multicultural committee meeting @8:00 P.M. 
- 1450 bulbs were planted in Silliman Park;  looking forward to seeing our results of our 

labors; thank the volunteers for helping out including the Mayor  
 
V.   VISITORS 
 

Armen Boyajian of 486 Ashford Avenue, Ardsley, NY appeared to talk about rebuilding the 
central business district.  Mr. Boyajian stated that his concern is that some of the things that 
should be going on are not going on.  The Village has to take on a person who is skilled in 
design.  .   
   

VI. OLD BUSINESS 
 

VII. NEW BUSINESS 
 

1. Consider a resolution enabling the Village Treasurer to Transfer Funds 
from General Fund Contingency Account Regarding the Lumen Light 
Project 

 
 RESOLUTION ENABLING THE VILLAGE TREASURER TO TRANSFER FUNDS 
FROM GENERAL FUND CONTINGENCY ACCOUNT REGARDING THE LUMEN 

LIGHT PROJECT 
 

Trustee D’Emilio:  RESOLVED, that the Village Board of the Village of Ardsley hereby 
authorizes the Village Treasurer to transfer $143,000 from Contingency Account A1990.400 to 
Street Lights A5182.490 to pay off the lease for the LED lighting improvements. 
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Village of Ardsley 
Board of Trustees-November 18, 2019 
 

Seconded by Trustee Edelstein and passed unanimously.  
 

VIII.    ANNOUNCEMENTS 
 

- 11/19/19 Board of Architectural Review Meeting 8:00 p.m.  
- 11/20/19 Zoning Board of Appeals Meeting 8:00 p.m. 
- 11/28/19 & 11/29/19 *Reminder* Village Offices closed- Thanksgiving Holiday 
- 12/3/19 Board of Architectural Review 8:00 p.m. 
- 12/5/19 Ardsley Conservation & Environmental Advisory Committee (CEAC) 7:00 

p.m.  
- 12/7/19 Tree Lighting 6:00 p.m. 
- 12/9/19 Planning Board Meeting 8:00 p.m.  
- 12/10/19 Multicultural, Diversity & Inclusion Committee Meeting 8:00 p.m.  

  
IX. CALL FOR EXECUTIVE SESSION.  Executive session to discuss 

personnel matters.  
 

X.        ADJOURNMENT OF MEETING 
 

Trustee Edelstein:  RESOLVED, that the Village Board of the Village of Ardsley 
hereby adjourns the regular meeting of Monday, November 18, 2019 at 8:31 p.m.   Seconded by 
Trustee D’Emilio and passed unanimously. 

 
XI. NEXT VILLAGE BOARD MEETING:  Monday, December 2, 2019 

Annual Reorganization Meeting at 8:00 p.m. 
   Regular Meeting (Immediately Following) 
 
Respectfully submitted, 
 
 
Donna Fusco 
Recording Secretary 
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Village of Ardsley 
Board of Trustees Special Meeting-December 3, 2019 
 

VILLAGE OF ARDSLEY 
BOARD OF TRUSTEES 

SPECIAL MEETING 
TUESDAY, DECEMBER 3, 2019 

 
Present: Mayor     Nancy Kaboolian 
  Deputy Mayor/Trustee  Andy DiJusto 
  Trustee     Evan Yager 
  Trustee    Joann D’Emilio 
  Trustee    Steve Edelstein 
   
  Village Manager   Meredith S. Robson     
   
Trustee Yager was absent. 
 
Mayor Kaboolian called to order the Regular Meeting at 7:30 p.m.  
 

I. DEPARTMENT REPORTS:  
 

 
TREASURER’S REPORT:   Village Manager, Meredith S. Robson read the Treasurer’s 
Report for December 2, 2019: 
  
Ms. Robson stated the bills for the past two weeks totaled as follows:  From the General Fund:  
$70,541.82; from the Trust & Agency Fund: $0.00 and from the Capital Fund: $17,156.25. 
 

Trustee DiJusto:  RESOLVED, that the Village Board of the Village of Ardsley hereby 
authorizes the Village Treasurer to make the following payments:  From the General Fund: 
$70,541.82; from the Trust & Agency Fund: $0.00; and from the Capital Fund: $17,156.25. 
Seconded by Trustee Edelstein and passed 4-0-0.  

 
II.CALL FOR EXECUTIVE SESSION.  Executive session to discuss Personnel 

Matters.  
 

III. ADJOURNMENT OF MEETING 
 

Trustee Edelstein:  RESOLVED, that the Village Board of the Village of Ardsley 
hereby adjourns the Special Meeting of Monday, December 3, 2019 at 7:32 p.m.  Seconded by 
Trustee D’Emilio and passed 4-0-0. 
 
Trustee Yager arrived at 7:39 p.m.  

  
Respectfully submitted, 
Ann Marie Rocco 
Village Clerk 
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MANAGER’S REPORT 12/16/19 

 
1. HOLIDAY SCHEDULE 
All Village offices, including the Justice Court, the Library, the Community 
Center, and the Department of Public Works will be closed for a ½ day on 
Tuesday, December 24, 2019 and a ½ day on Tuesday, December 31, 
2019.  Offices will also be closed Christmas Day, December 25, 2019 and New 
Year’s Day, January 1, 2020.  There will be refuse collection for the entire 
village on Tuesday, December 24, 2019 and Tuesday, December 31, 
2019.  Please refer to the Sanitation schedule posted on the Village’s 
website.  
 
2. VILLAGE TAXES 

The second installment of the Village tax bill became due and payable on 
December 1st and can be paid without penalty until noon on Tuesday, 
December 31, 2019. Payments made in person after December 31, 2019, 
arrive via mail postmarked by the USPS after December 31, 2019, or arrive 
after December 31, 2019 without a postmark, will be assessed a late penalty 
as required by New York State Real Property law.  Meter-mailed postmarks 
are not valid proof of timely payment. No Village official is empowered to 
waive the late fee for any reason. 
 

Please do not plan to bring your tax payment in 
between noon and 4:00PM on December 31st as 
Village offices will close at NOON that day. 
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ARDSLEY FIRE DEPARTMENT
505 Ashford Avenue Phone (914) 693-6581
Ardsley, New York 10502 Fax (914) 693-0279

Office of the Fire Chief
Division of Fire Prevention

TO: Ardsley Village Board

FROM: Chief Patrick Lindsay

RE: ActivityReport November 2019

The following is a summary of Fire Department activities for November 2019:

11/2/19-Ex-ChiefCoulehan Attended the Tarrytown Fire Department Inspection.

11/2/19-Chief Lindsay attended years of service dinner for members of Livingston Hose Co. (Dobbs Ferry
Fire Department).

11/2/19-Crew stood-by in quarters for Dobbs Ferry Fire Department.

11/3/19-Chief Lindsay Ex—ChiefsMarsek, Coulehan, Roberts, Scott attended dedication ceremony at
Elmsford Fire Company in memory of Ex-Chief John Constantino.

11/8/19-Chief Mancini attended the West Harrison Fire Department

11/20l19~Chiefs Lindsay and Mancini attended monthly Battalion 14 meeting at Hastings Fire Department.

11/24/19-Chief Lindsay and Murray and members attended welcome home parade for volleyball team.

20 Calls for month.

Training Report See Attached

Res ectfully Subm’ ted

iatrickLingayé
Chief of Department
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Arusley Five Departmenx

DATE

11/1/19
11/3/19
11/3/19
11/4/19
11/7/19
11/7/19
11/8/19
11/3/19
11/9/19
11/9/19

11/12/19
11/14/19
11/17/19
11/19/19
11/22/19
11/24/19
11/24/19
11/27/19
11/23/19
11/30/19

'nME ALARMat

11:06 1900275
1149 19-00276
18 01 19-00277
19.57 19-00278
22 00 1900279
18 52 19-00280
19 39 19-00281
13:58 19-D0232
19‘26 19-D0283
11‘44 19-00284
5:22 19-00285

20:35 19-00286
20:23 19-00287
17.1719—00Z88
20:00 19-00289
20:14 19-00290
17:04 19-00291
15'52 19-00292
1097 1900293

LUCAHDN

76 Heamemeu Rd
37 Beacon Hi1IRd
1 Elm Street
102 Hunlley Dr
Saw MillRiver Rd IFO Ardsley Mall
573 Walbunon Ave Haslings
800 Saw MillRiver Rd
S Larchmonl St
871 Saw MillRiver Rd
41 Sheldon St
1 De1| Lane

TYPE

Hazardous Cundimn Avx?resDawn)

Fa1se Umn1an1|L7nal(CL7ukIng1
Servme CaH1SmokeCundwlon)

Fa1seUmnlsntmnal(caokmgl

Haxardous CandI|1or1 (Wires! Mvm
MuIa|A|d1Engme)

Gamage Can Fxre

Hazardous Con?>l1on1Gzs Leak)

False Unintelmcnak (Cookmg)
Service Ca1I(Smoke oaen
False Mawuncuon

New York Stale Thruway NB MM 1112Truck Fve

44 Winding Rd Farm
25 oneMm La
so Sheldon St
1155 North Broadway Hastings
573 Warhunon Ave Hastings
37 Shef?eld C1
10 Old Jackson Ave Clubhouse
480 Winding Road North

T0131Calls

Respec?u?y Submitted
Patrick Lindsay
Chiel M Department

Shed! Brush /Propane Fvre

False Unin|en|1nna1

False Unm|em1nna1 (Cuokmg)

Mu(a1A1d(Ladder)

Mulal Am (Engine)

Fa1se Un1r1(en1IL7na11BanaryChange)

Fa1se Malluncuon

Fa1se Umn1emIL7nal(co)

20

Monthly Alarm n
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ARDSLEYFIRE DEPARTMENT
Division of Fire Prevention
Office of the Fire Chief
Village of Ardsley

505 ASHFORDAVENUE - ARDSLEY, NEW YORK l0502 - (914)693-6581

TRAINING OFFICERS REPORT- NOVEMBER 2019

NOVEMBER 07TH 2019
Annual bailout recerti?cation group one and apparatus maintenancegroup two.

Training Hrs. 42.5, 15 Member’s Present

NOVEMBER 14th 2019
Annual bailout recerti?cation group two and ?rehouse maintenancegroup one

Training Hrs. 54.0, 18 Member’s Present

NOVEMBER 21st Monthly Drill
Wash repack hose on apparatus. maintenanceof apparatus and equipment after the fire on November 17”‘.

Training Hrs. 46.0, 23 Member’s Present

NOVEMBER 28th 2019
No Drill.for the Holiday.

New York State Classes:

Online Training McNeil & Company E-Learning:
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ARDSLEY FIRE DEPARTMENT
Division of Fire Prevention
O?ice of the Fire Chief
Village of Ardsley

505 ASHFORD AVENUE - ARDSLEY. NEW YORK 10502 - (914) 69345521

Training: 96.50 Hours
Inspection: 00.0 Hours

Maintenance: 46.0 Hours
New Vork State Training: 00:00 Hours

Online Training McNeil & Company E-Learning: 000.0 Hours
Other Training: 00:00Hrs.

Total: 140.50 Hours

Respectfully Submitted,

/W~a
Robert J. Mancini

2nd Assistant Chief
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POLICE DEPARTMENT
TOWN OF GREENBURGH

IBB TARRYTOWN ROAD, WHITE PLAINS, N.Y. ioso7

TELEPHONE: [9|4) 959-1700

FAX. NO. (9I4\ 652-5342

httpdlwww.po|ice.greenburgh.com

BRIAN J. RYAN

PROVISIONAL
CHIEF or POL|CE

November 22, 2019

Chief Patrick Lindsay
Ardsley Fire Department
505 Ashford Avenue
Ardsley, New York 10502

Dear Chief Lindsay:

Thank you for taking the time to acknowledge the assistance that members of our department
provided to yours on November 17, 2019. It is always reassuring to know that our police of?cers
and EMS provide such care to the residents of the Town of Greenburgh and beyond.

Such professionalism on the part of our personnel is a standard we strive to achieve in
accomplishing our mission as a police department. I will make sure that your words of praise
reach them. It is most gratifying to know that our department has such a positive impact on our
community.

Please be assured of our continued assistance in all matters of mutual concern.

Very truly yours,
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Village of Ardsley Board of Trustees Agenda- December 16, 2019 
 

RESOLUTION AUTHORIZING MANAGER TO SIGN CONTRACT FOR 
BOND COUNSEL SERVICES WITH  

ORRICK, HERRINGTON & SUTCLIFFE, LLP 
 
 
 
 

RESOLVED, that the Village Board of the Village of Ardsley hereby 
authorizes the Village Manager to execute the proposed contract for 
bond counsel services with Orrick, Herrington, Sutcliffe, LLP located at 
51 West 52nd Street, New York, New York 10019-6142 from January 1, 
2020 through December 31, 2020. 
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Village of Ardsley Board of Trustees Agenda – December 16, 2019 
 

RESOLUTION AUTHORIZING MANAGER TO SIGN AGREEMENT FOR 
FINANCIAL ADVISOR SERVICES WITH 

CAPITAL MARKETS ADVISORS, LLC 
 
 
 
 

RESOLVED, that the Village Board of the Village of Ardsley hereby 
authorizes the Village Manager to execute the proposed agreement for 
financial advisor services with Capital Markets Advisors, LLC located at     
11 Grace Avenue, Suite 308, Great Neck, New York 11030 from January 
1, 2020 through December 31, 2020.  
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Capital Markets Advisors, LLC      1 

 
Financial Advisory Services Agreement 

 
This Agreement has been entered into this ___ day of __________, 2019 by and 

between the Village of Ardsley, New York ("Village") and Capital Markets Advisors, LLC 
("CMA"), a limited liability company created under the laws of the State of New York and having 
its principal place of business at 11 Grace Avenue, Suite 308, Great Neck, New York 11021. 
 
Section 1  Financial Advisory Services 
 
CMA will provide the following services in connection with bond, note and lease financings (the 
"Issue"), undertaken by the Village during the term of this Agreement. 
 
1.01 Discuss plan of financing to include structure for debt issuance, taking into consideration 

such factors as State Building aid, local resources, market conditions, budget 
constraints, projected repayment requirements and future capital needs. 

 
1.02 Make presentations to the Board and members of the public concerning the debt 

issuance process, the credit rating process, interest rates and the budget impact 
resulting from the debt issue, at the Village’s request. 

 
1.03 Prepare or assist in the preparation of financing documents, as required by the Village, 

including but not limited to: term sheet, official statement, notice of sale and bid sheet, 
request for a credit rating, request for municipal bond insurance, DTC Letter of 
Representations, debt statement and pre-sale or post-sale analysis, if requested. 

 
1.04 Recommend alternative financing methods and use of credit enhancement when 

appropriate.   
 
1.05 Maintain relationships with the credit rating agencies, coordinate presentations as 

needed and conduct presentation preparation as necessary. 
 
1.06 Upon the request of the Village, CMA will assist the Village in the selection of other 

service providers necessary to conduct each Issue including but not limited to bond 
counsel, rating agencies, bond insurers, underwriters, trustee, verification agent and 
financial printer, if appropriate. 

 
1.07 Prepare and maintain a financing schedule, cost of issue for refunding transactions, list 

of participants, and take such other actions requested by the Village to efficiently 
manage each Issue in order to meet the Village's objectives. 

 
1.08 Participate in the sale of the debt and confirm net interest cost or true interest cost 

calculation. 
 
1.09 Assist with the closing of the Issue and verify receipt of Issue proceeds. 
 
1.10 Prepare and file required Continuing Disclosure and material event notices as required 

by SEC Rule 15c2-12. 
 
 

 

 
11 Grace Avenue, Suite 308 

Great Neck, New York 11030  
Phone: 516-487-9815 
rtortora@capmark.org 
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Capital Markets Advisors, LLC 2 

Section 2  Compensation 
 
2.01 For CMA's performance of services on behalf of the Village as described in Section 1 

hereof, CMA’s fees will be as follows: 
 

o For bond issues: $9,000 for issues up to $5 million plus $0.50 per $1,000 issued over 
$5 million 

 
o For note issues:  $4,500 for issues up to $5 million plus $0.25 per $1,000 issued over 

$5 million 
 

o For notes sold with only a Term Sheet and no Official Statement:  $3,250 
 

o For capital lease issues: $6,500 for issues plus $.50 per $1,000 of lease issued  
 

o For Limited Continuing Disclosure: $750 annually, inclusive of all required Material 
Event Notices 

 
o For Full Continuing Disclosure: $2,500 annually, inclusive of required Event Notices 

 
o For services unrelated to a bond issuance: billed at an hourly fee of $195 per hour. 

 
2.02 For refunding bond issues, the fee will be negotiated with the Village and is dependent 

on par amount, number of series of bonds being refunded and number of series of 
refunding bonds to be issued.   

 
2.03 The Village will pay normal issuance costs such as printing, distribution, postage, 

photocopying, overnight delivery, bond counsel, rating agency and other associated 
expenses. 

 
2.04 Payment of CMA's compensation is due within 30 days of receipt of CMA's invoice 

following the closing of the financing.   
 
 
Section 3  Term of Agreement 
 
The term of this Agreement shall be one year from the date hereof, with a renewal for an 
additional, one-year term at the Village’s option.   
 
 
Section 4  Disclosure 
 
CMA does not assume the responsibilities of the Village, nor the responsibilities of the other 
professionals and vendors representing the Village, in the provision of services and the 
preparation of financing documents for financings under this agreement.  CMA accepts the 
relationship of trust and confidence established between it and the Village.  CMA agrees to 
furnish its best skill and judgment in the performance of its services in the most expeditious and 
economical manner consistent with the interests of the Village.  Information obtained by CMA, 
either through its own efforts or provided by the Village, included in the financing documents, or 
otherwise provided to the Village, is by reason of experience and professional judgment, 
believed to be accurate; however, such information is not guaranteed by CMA.  However, 
nothing in this paragraph shall relieve CMA from liability due to negligence or want of due 
diligence in the performance of its services. 
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Section 5     Required Regulatory Disclosure 

Municipal Securities Rulemaking Board (“MSRB”) Rule G-10 requires that municipal advisors, 
including CMA, provide to their clients the following information:   

(i) CMA is registered as an independent municipal advisor with the MSRB (Registration No. 
K0489) and the US Securities and Exchange Commission (“SEC”) (Registration No. 867-
00807); (ii) CMA is subject to the regulations and rules on municipal advisory activities 
established by the SEC and MSRB; (iii) the website for the MSRB is www.msrb.org and the 
website for the SEC is www.sec.gov and (iv) in addition to having educational materials about 
the municipal securities market, the MSRB website has a municipal advisory client brochure that 
describes the protections that may be provided by the MSRB rules and how to file a complaint 
with the appropriate regulatory authority. 
MSRB Rule G-42 requires that municipal advisors, including CMA, inform their clients as to any 
conflicts of interest that may exist that could impact the Village.   To the best of our knowledge 
and belief, neither CMA nor any registered associated person has any material undisclosed 
conflict of interest that would impact CMA’s ability to service the Village. 
 
Section 6  Binding Effect 
 
All agreements and covenants contained herein are severable and in the event any of them 
shall be held to be invalid by any competent court, this agreement shall be interpreted as if such 
invalid agreements or covenants were not contained herein, and the remaining provisions of this 
agreement shall remain in full force and effect.  Each party hereto represents and warrants that 
this agreement has been duly authorized and executed by it and constitutes its valid and binding 
agreement. 
 
Section 7  Modification and Termination 
 
This Agreement contains the entire agreement of the parties.  It may be amended in whole or in 
part from time to time in writing by mutual consent of the parties.  Either the Village or CMA can 
terminate this agreement, with or without cause, on thirty (30) days written notice to the other 
without incurring any further liability hereunder. 
 

IN WITNESS WHEREOF, the parties have duly executed this Agreement as of the day 
and year set forth below. 
 
 
CAPITAL MARKETS ADVISORS, LLC           ARDSLEY, NEW YORK   
         
Richard Tortora  
 
Richard Tortora  By:________________________________ 
President  
    
   Name: _____________________________ 
 
    
   Title: ______________________________ 
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Village of Ardsley Board of Trustees Agenda – December 16, 2019 
 

RESOLUTION AUTHORIZING VILLAGE MANAGER TO SIGN AN 
AGREEMENT WITH THE COUNTY OF WESTCHESTER FOR THE 

EMPLOYEE ASSISTANCE PROGRAM  
 
 

RESOLVED, that the Village Board of the Village of Ardsley hereby authorizes the 
Village Manager to sign an agreement with the County of Westchester located at 
Michaelian Office Building, 148 Martine Avenue, White Plains, New York 10601 
for the Employee Assistance Program for a 5 year term from January 1, 2020 and 
continuing through December 31, 2024. 
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THIS AGREEMENT (“Agreement”), made the  ____    day of  __________, 20____, by and 
between 
 
 

THE COUNTY OF WESTCHESTER, a municipal corporation of the State of New 
York, having its principal place of business in the Michaelian Office Building, 148 
Martine Avenue, White Plains, New York 10601 (hereinafter referred to as the 
“County”), 
 

And 

VILLAGE OF ARDSLEY, a municipal corporation of the State of New York, having 
an office and place of business at 507 Ashford Avenue, Ardsley, New York, 10502 
(hereinafter referred to as the “Agency”) 

 
 
     W I T N E S S E T H:  
 
 

WHEREAS, the County, acting by and through its Department of Community Mental 

Health (“Department”), and the Agency desire to enter into the Agreement to provide preventive, 

rehabilitative and treatment services under Article 25 (Funding For Substances Abuse Services) 

and Article 41 (Local and Unified Services) of the New York State Mental Hygiene Law 

(“Mental Hygiene Law”); and 

 
 WHEREAS, pursuant to the provisions of Articles 25 and 41 of the Mental Hygiene 

Law, the County receives funding from the State of New York (“State”) and local municipalities, 

among others, for preventive, rehabilitative and treatment service programs for the mentally ill, 

the mentally retarded, the developmentally disabled and those suffering from alcohol and 

substance abuse.  Pursuant to Article 41, the County also operates an Employee Assistance 

Program, which provides such services to various municipalities and school districts within 

Westchester and Putnam counties; and
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 WHEREAS, the Agency has indicated it would like to receive these services. 

 
NOW, THEREFORE, the parties hereto in consideration of the premises and of the 

covenants, agreements, terms and conditions herein contained do agree as follows: 

 
 Section 1. The Department shall provide services under Article 25 (Funding For 

Substances Abuse Services) and Article 41 (Local and Unified Services) of the Mental Hygiene 

Law to the Agency and render Employee Assistance Program services (hereinafter collectively 

the “Services”) to the Agency as more particularly described in Schedule “A” which is attached 

hereto and made a part hereof.  

 
 Section  2.  In consideration of the Services to be provided to the Agency by the 

Department pursuant to Paragraph “1” above, the Agency shall pay to the County a certain fee 

per employee per year, for a total aggregate yearly amount, as more fully set forth in the Budget 

set forth in Schedule “B” which is attached hereto and made a part hereof.  

 Any and all payments to be made to the County, including any partial payment made 

in proportion to the provision of Services, shall be made on an annual basis, as set forth in 

Schedule “B.” 

 
Section 3.  All records compiled by the Department in completing the work described 

in this Agreement, including but not limited to evaluation, progress notes, written reports, 

studies, drawings, computer printouts, graphs, charts, and all other similar recorded data, shall 

become and remain the property of the Department.   
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Section 4.  The term of the Agreement shall commence on January 1, 2020 and shall 

expire on December 31, 2024.  Notwithstanding anything to the contrary herein, either party may, 

at any time, upon ten (10) business days’ prior notice to the other party, terminate the Agreement, 

when it deems that doing so would be in its best interest. 

 
 Section 5.   The Agency agrees to procure and maintain insurance naming the County 

as additional insured, as provided and described in Schedule “C,” entitled "Standard Insurance 

Provisions", which is attached hereto and made a part hereof.  In addition to, and not in limitation 

of the insurance provisions contained in Schedule “C,” the Agency agrees: 

 
 (a)  that except for the amount, if any, of damage contributed to, caused by, or 

resulting from the sole negligence of the County, the Agency shall indemnify and hold harmless 

the County, its officers, employees, agents, and elected officials from and against any and all 

liability, damage, claims, demands, costs, judgments, fees, attorney's fees or loss arising directly 

or indirectly out of the performance or failure to perform hereunder by the Agency or third 

parties under the direction or control of the Agency; and 

 
 (b)  to provide defense for and defend, at its sole expense, any and all claims, 

demands or causes of action directly or indirectly arising out of this Agreement and to bear all 

other costs and expenses related thereto; and  

 
 (c) In the event the Agency does not provide the above defense and indemnification 

to the County, and such refusal or denial to provide the above defense and indemnification is 

found to be in breach of this provision, then the Agency shall reimburse the County’s reasonable 

attorney’s fees incurred in connection with the defense of any action, and in connection with 

enforcing this provision of the Agreement.   

 

Section 6.  Confidentiality of Records:   
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(a)  The Department and the Agency shall observe and require the observance of 

applicable Federal and State requirements relating to confidentiality of records and information.  

The Department and the Agency agree not to allow examination of records or the disclosure of 

information except as herein set forth or as may be required by applicable Law. 

(b)  The Department and the Agency shall fully inform their own staff members to 

observe and require the observance of applicable Federal and State requirements relating to 

confidentiality of records and information. 

(c)  The Department and the Agency shall implement the following procedures for the 

purpose of safeguarding information and ensuring the protection and confidentiality of said 

information. 

(1) Records containing individually identifiable information shall be marked 
“confidential” and kept in locked files or in rooms that are locked when the records 
are not in use. 

 
(2) When in use, records shall be maintained in such a manner as to prevent exposure of 

individual identifiable information to anyone other than the authorized party directly 
utilizing the case record. 

 
(3) Records shall be transmitted from one location to another in a sealed envelope 

stamped “confidential” and a receipt shall be obtained documenting delivery of said 
records.  Records may be removed from Department’s work locations only with the 
prior written permission of the Commissioner.   

 
(4) Interviews with clients shall be conducted at a location and in a manner which 

maximizes privacy. 
 
(5)  The Agency consistent with applicable statute and regulation shall have access to the 

following: 
 

• All identifiable information released with client’s consent. 
 

• Information released is usually within the context of a supervisor’s referral. 
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• Released information normally includes information regarding compliance 
with Employee Assistance Program services and treatment and client’s 
medical clearance to return to work 

 
 

 Section 7. The Agency expressly agrees that neither it nor any contractor, 

subcontractor, employee, or any other person acting on its behalf shall discriminate against or 

intimidate any employee or other individual on the basis of race, creed, religion, color, gender, age, 

national origin, ethnicity, alienage or citizenship status, disability, marital status, sexual 

orientation, familial status, genetic predisposition or carrier status during the term of or in 

connection with this Agreement, as those terms may be defined in Chapter 700 of the Laws of 

Westchester County.  The Agency acknowledges and understands that the County maintains a zero 

tolerance policy prohibiting all forms of harassment or discrimination against its employees by co-

workers, supervisors, vendors, contractors, or others.   

 
Section 8. Either party may cancel this Agreement upon ten (10) days prior written 

notice to the other by certified mail.   

 
Section 9. All notices, requests, demands or other communications required or 

permitted to be given hereunder shall be in writing and shall be deemed given when delivered by 

hand or mailed postage prepaid, certified mail, return receipt requested, addressed as follows: 

 
To the County:  Commissioner 
    Westchester County Department of Community Mental Health 
    112 East Post Road - Second Floor 
    White Plains, New York 10601 
 
with copy to:   County Attorney 
    Michaelian Office Building, Room 600 
    148 Martine Avenue 
    White Plains, New York 10601 
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To the Agency:  Village of Ardsley 
    507 Ashford Avenue 
    Ardsley, New York 10502 

 
 
Section 10. This Agreement may not be assigned by the Agency without the prior 

written consent of the County.   

 

Section 11. This Agreement shall not be enforceable until signed by all parties and 

approved by the Westchester County Board of Legislators, the Westchester County Board of 

Acquisition and Contract and the Office of the County Attorney. 

 
 Section 12. This Agreement shall be construed and enforced in accordance with the 

Laws of the State of New York.  In addition, the parties hereby agree that for any cause of action 

arising out of this Agreement shall be brought in the County of Westchester. 

 

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK] 
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 IN WITNESS WHEREOF, the County and the Agency have caused this Agreement to 

be executed. 

 
 THE COUNTY OF WESTCHESTER 
 

 By:        ______ 
         Michael Orth, M.S.W., Commissioner 
         Department of Community Mental Health 
 

 
 VILLAGE OF ARDSLEY 
 

 By:       _______  
 Name: _______________________________ 
 Title: ________________________________ 
 
 
 
Authorized by the Board of Legislators of the County of Westchester on the 21st day of October, 
2019, by Act No. 2019-223. 
 
 
Approved as to form and 
manner of execution: 
 
 
_________________________ 
Assistant County Attorney 
The County of Westchester 
2019 EAP Agreement.cmc.09.11.19.doc 
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ACKNOWLEDGMENT 

 
 
 

STATE OF NEW YORK            )  
                                                     )  ss.: 
COUNTY OF WESTCHESTER) 
 
 
 
 On the __________ day of ________________ in the year 2019 before me, the 

undersigned, personally appeared _____________________________, personally known to me 

or proved to me on the basis of satisfactory evidence to be the individual(s) whose name(s) is 

(are) subscribed to the within instrument and acknowledged to me that he/she/they executed the 

same in his/her/their capacity(ies), and that by his/her/their signature(s) on the instrument, the 

individual(s), or the person upon behalf of which the individual(s) acted, executed the 

instrument. 

 

 

Date:  _____________   ___________________________________ 

       Notary Public 

 

 

 

 

 

 

 

 

RPL § 309-a; NY CPLR § 4538 
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CERTIFICATE OF AUTHORITY 
(CORPORATION) 

 
 
 I, _________________________________________________________, 
                  (Officer other than officer signing contract) 
 
certify that I am the ___________________________________________________ of 
                                                      (Title) 
the ___________________________________________________________________ 
                                                      (Name of Corporation) 
 
a corporation duly organized and in good standing under the 
__________________________ (Law under which organized, e.g., the New York 
Business Corporation Law) named in the foregoing agreement; that 
__________________________________________________________________ 
                                                (Person executing agreement) 
 
who signed said agreement on behalf of the 
______________________________________ 
  (Name of Corporation) 
 
was, at the time of execution 
___________________________________________________________________ 
                                             (Title of such person) 
 
of the Corporation and that said agreement was duly signed for and on behalf of said 
Corporation by authority of its Board of Directors, thereunto duly authorized and that 
such authority is in full force and effect at the date hereof. 
 
 
   ______________________________ 
              (Signature) 
 
 
STATE OF NEW YORK            ) 
                                                     )  ss.: 
COUNTY OF WESTCHESTER) 
 
 On the ______ day of ___________ in the year 2019 before me, the 
undersigned, a Notary Public in and for said State, ______________________ 
____________________ personally appeared, personally known to me or proved to me 
on the basis of satisfactory evidence to be the officer described in and who executed the 
above certificate, who being by me duly sworn did depose and say that he/she resides at 
___________________________________________________, and he/she is an officer 
of said corporation; that he/she is duly authorized to execute said certificate on behalf of 
said corporation, and that he/she signed his/her name thereto pursuant to such authority. 
 

  
 ___________________________________ 

       Notary Public 
Date
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SCHEDULE A 

Scope of Services 
(Village of Ardsley) 

 
(Name of  Agency) will receive the following services from the Department of Community Mental 
Health (DCMH) Employee Assistance Program: 
 

1. Program consultation and design including technical assistance for development of policies 
and procedures. 

 
2. Staff development services: 

 
a. Program facilitator (s) training for appropriate jurisdictions; 

 
b. Labor/Management orientation and training; 

 
c. Supervisory training 

 
d. Employee Orientations 
 

3. Program Administration 
 

a) Data collection; 
 
b) Statistical analysis; 

 
c) Reporting services for labor and management, as required. 

 
4. Program Maintenance: 

 
a) On-going training and education; 
 
b) Collection and dissemination of appropriate program data and material; 

 
c) On-going training and support for program facilitators; 

 
d) Appropriate corrective action for local programs, as required. 
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Schedule “A” (continued) 

(Village of Ardsley) 
         

 
 
 

5. Client Evaluation and Referral: 
 

Upon contact from a supervisor or a self-referred employee, the local Employee Assistance 
Program coordinator will contact the County Employee Assistance Program; 
 
a) County Employee Assistance Program staff will make an appointment for the employee 

and assign a counselor for the contact; 
 

b) The Counselor will interview the employee and complete appropriate assessment and 
referral services;   
 

c) County Employee Assistance Program staff will monitor the employee’s progress in 
treatment;   
 

 
d) The counselor will provide appropriate follow-up to the local Employee Assistance 

Program coordinator or other designated supervisory staff. 
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SCHEDULE B 

        BUDGET 
 

         (Village of Ardsley) 
 

 
 
Village of Ardsley shall pay to the County a fee of $45 per employee per year for 
all five years. 
 
For the purpose of this Agreement, Village of Ardsley represents that as of the date 
hereof, Village of Ardsley has 45 employees and the total amount for 2020 is 
$2,025.00.  The fee for 2020 shall be due and payable upon execution of this 
Agreement by both parties.  The total amount billed by Westchester County 
Department of Community Mental Health for years 2021 through 2024 shall be 
based on the head count supplied by Village of Ardsley in December of the 
preceding year and shall be paid within fifteen (15) days of submission of an 
invoice by the Department. 
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SCHEDULE "C" 
STANDARD INSURANCE PROVISIONS 

 
 1.  Prior to commencing work, and through the term of the Agreement, the 
Agency shall obtain at its own cost and expense the required insurance as delineated below 
from insurance companies licensed in the State of New York, carrying a Best's financial rating 
of A or better.  Agency shall provide evidence of such insurance to the County of Westchester 
(“County”), either by providing a copy of policies and/or certificates as may be required and 
approved by the Director of Risk Management of the County (“Director”).  The policies or 
certificates thereof shall provide that ten (10) days prior to cancellation or material change in 
the policy, notices of same shall be given to the Director by overnight mail or personal 
delivery for all of the following stated insurance policies.  All notices shall name the Agency 
and identify the Agreement. 
 
 If at any time any of the policies required herein shall be or become 
unsatisfactory to the County, as to form or substance, or if a company issuing any such policy 
shall be or become unsatisfactory to the Director, the Agency shall upon notice to that effect 
from the County, promptly obtain a new policy, and submit the policy or the certificate as 
requested by the Director to the Office of Risk Management of the County of Westchester for 
approval by the Director.  Upon failure of the Agency to furnish, deliver and maintain such 
insurance, the Agreement, at the election of the County, may be declared suspended, 
discontinued or terminated.   
 
 Failure of the Agency to take out, maintain, or the taking out or maintenance of 
any required insurance, shall not relieve the Agency from any liability under the Agreement, 
nor shall the insurance requirements be construed to conflict with or otherwise limit the 
contractual obligations of the Agency concerning indemnification.   
 
 All property losses shall be made payable to the “County of Westchester” and 
adjusted with the appropriate County personnel. 
 

 In the event that claims, for which the County may be liable, in excess of the 
insured amounts provided herein are filed by reason of the Agency’s negligent acts or omissions 
under the Agreement or by virtue of the provisions of the labor law or other statute or any other 
reason, the amount of excess of such claims or any portion thereof, may be withheld from 
payment due or to become due the Agency until such time as the Agency shall furnish such 
additional security covering such claims in form satisfactory to the Director. 

 
 In the event of any loss, if the Agency maintains broader coverage and/or higher 

limits than the minimums identified herein, the County shall be entitled to the broader coverage 
and/or higher limits maintained by the Agency.  Any available insurance proceeds in excess of 
the specified minimum limits of insurance and coverage shall be available to the County. 
 
 2.  The Agency shall provide proof of the following coverage (if additional 
coverage is required for a specific agreement, those requirements will be described in the 
Agreement): 
 

(a) Workers' Compensation and Employer’s Liability.  Certificate form C-105.2 or 
State Fund Insurance Company form U-26.3 is required for proof of compliance with the 
New York State Workers' Compensation Law.  State Workers' Compensation Board form 
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DB-120.1 is required for proof of compliance with the New York State Disability 
Benefits Law.  Location of operation shall be “All locations in Westchester County, New 
York.” 

 
Where an applicant claims to not be required to carry either a Workers' Compensation 
Policy or Disability Benefits Policy, or both, the employer must complete NYS form CE-
200, available to download at: http://www.wcb.ny.gov/ 

  
If the employer is self-insured for Worker's Compensation, he/she should present a 
certificate from the New York State Worker's Compensation Board evidencing that fact 
(Either SI-12, Certificate of Workers’ Compensation Self-Insurance, or GSI-105.2, 
Certificate of Participation in Workers’ Compensation Group Self-Insurance). 

 
(b)  Commercial General Liability Insurance with a combined single limit of $1,000,000 

(c.s.1) per occurrence and a $2,000,000 aggregate limit naming the “County of 
Westchester” as an additional insured on a primary and non-contributory basis.  This 
insurance shall include the following coverages:   
 

   (i)  Premises - Operations. 
  (ii)  Broad Form Contractual. 
 (iii)  Independent Contractor and Sub-Contractor 
  (iv)  Products and Completed Operations. 
 

(c) Commercial Umbrella/Excess Insurance: $2,000,000 each Occurrence and Aggregate 
naming the “County of Westchester” as additional insured, written on a “follow the form” 
basis. 

 
NOTE: Additional insured status shall be provided by standard or other endorsement that 
extends coverage to the County for both on-going and completed operations. 
 
All Contracts involving the use of explosives, demolition and/or underground work shall 
provide proof that XCU is covered. 

 
      (d) Automobile Liability Insurance with a minimum limit of liability per occurrence of 
$1,000,000 for bodily injury and a minimum limit of $100,000 per occurrence for property 
damage or a combined single limit of $1,000,000 unless otherwise indicated in the contract 
specifications.  This insurance shall include for bodily injury and property damage the 
following coverages and name the “County of Westchester” as additional insured: 
 
   (i)  Owned automobiles. 
  (ii)  Hired automobiles. 
 (iii)  Non-owned automobiles. 
 
 3.  All policies of the Agency shall be endorsed to contain the following clauses: 
 
 (a)  Insurers shall have no right to recovery or subrogation against the County  
(including its employees and other agents and agencies), it being the intention of the parties 
that the insurance policies so effected shall protect both parties and be primary coverage for 
any and all losses covered by the above-described insurance. 
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 (b)  The clause “other insurance provisions” in a policy in which the County is 
named as an insured, shall not apply to the County. 
 
 (c)  The insurance companies issuing the policy or policies shall have no 
recourse against the County (including its agents and agencies as aforesaid) for payment of 
any premiums or for assessments under any form of policy. 

 
 (d)  Any and all deductibles in the above described insurance policies shall be 
assumed by and be for the account of, and at the sole risk of, the Agency. 
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Village of Ardsley Board of Trustees Agenda- December 16, 2019 
 

RESOLUTION AUTHORIZING THE MAYOR TO SIGN A CONTRACT WITH 
POLICE CHIEF, ANTHONY PICCOLINO REGARDING ACCREDITATION 

PROGRAM PREPERATION 
 
 
 
 

RESOLVED, that the Village Board of the Village of Ardsley hereby 
authorizes the Village Mayor to execute the proposed contract 
between the Village of Ardsley and the Chief of Police, Anthony 
Piccolino regarding the accreditation program preparation effective 
June 1, 2019. 
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AGREEMENT 
BETWEEN  

VILLAGE OF ARDSLEY 
AND  

ANTHONY PICCOLINO 
 

PREAMBLE: 

This Agreement, made this 17th day of December, 2019 by and between the VILLAGE OF 

ARDSLEY (hereinafter referred to as “Employer” or the “Village”) and CHIEF OF POLICE 

ANTHONY PICCOLINO (hereinafter referred to as “Chief”) effective June 1, 2019. 

DEFINITIONS: 

For the purpose of this Agreement, the following terms shall be deemed to have the meaning 

set forth. 

a. Village – The Village of Ardsley; 

b. Chief – The Chief of Police of the Village of Ardsley Police Department. 

 

PURPOSE: 
 
The purpose of this Agreement is the following: 
 

a. The Village Board of Trustees has determined it to be in the best interests of the Village 
Police Department (the “Department”) to take the actions and adopt the programs and 
policies to become a Department accredited through the New York State Law 
Enforcement Accreditation Program.  The principles underling accreditation are 
described by the Program as follows – (1) To increase the effectiveness and efficiency of 
law enforcement agencies utilizing existing personnel, equipment and facilities to the 
extent possible; (2) To promote increased cooperation and coordination among law 
enforcement agencies and other agencies of the criminal justice services; (3) To ensure 
the appropriate training of law enforcement personnel; and (4) To promote public 
confidence in law enforcement agencies; 
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b. The Village Board and Chief have agreed to compensate the Chief for performing the 
work necessary for accreditation of the Department and securing final accreditation due 
to the extraordinary amount of work necessary to accomplish this goal.  

 
ARTICLE 1 – Work Necessary to Earn Accreditation of the Police Department 

1.1 The Chief shall perform all the work, obligations and activities necessary for the Village 

Police Department to be accredited pursuant to New York State Law Enforcement Accreditation 

Program (hereinafter referred to as the “Accreditation Project”). This work shall not interfere 

with the Chief’s obligations, duties and responsibilities set forth in Section 1.2 of this 

Agreement. 

1.2 The Chief shall perform and fulfill all obligations, duties and responsibilities of Chief of 

Police in accordance with accepted professional standards and applicable state, federal and 

local statutes, laws and ordinances. 

 
ARTICLE 2 – COMPENSATION FOR THE ACCREDITATION PROJECT 
2.1  Commencing with the effective date of this Agreement, the Chief shall work diligently to 

complete the requirements necessary for Accreditation in accordance with the timeline in this 

Article.  Conditioned upon satisfactory performance of his obligations under this Agreement as 

determined by the Village Board, the Chief shall be compensated by the Village at the rate of 

$20,000 per annum for five (5) years (paid at the end of each fiscal year as set forth below) for 

his work on the Accreditation Project subject to completion of the following minimum 

requirements by the end of the fiscal year as set forth below: 

• Year 1 (fiscal year June 1, 2019 – May 31, 2020) – Development of policies and other 

requirements necessary for accreditation review by the required State authorities (“the 

State”); 

• Year 2 (fiscal year June 1, 2020 – May 31, 2021) – Completion of policies and other 

requirements necessary for accreditation review by the State; 
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• Year 3 (fiscal year June 1, 2021 – May 31, 2022)– Review of policies by the PBA to the 

extent required by law and implementation of the policies and other requirements in 

preparation for assessment by the State; 

• Year 4 (fiscal year June 1, 2022 – May 31, 2023) – Completion of review by the State for 

purposes of accreditation;  

• Year 5 (fiscal year June 1, 2023 – May 31, 2024 or date of Final Accreditation, whichever 

is later) – Final approval by State Law Enforcement Accreditation Council and Grant of 

Accreditation or if the Village Board decides not to pursue final accreditation by the 

State the acceptance by the Village Board of a revised Department Manual which meets 

the requirements of the State Law Enforcement Accreditation Council. 

 

If the process of obtaining Final Accreditation extends beyond May 31, 2024, it shall be 

completed by the Chief without additional compensation absent extenuating circumstances 

acceptable to the Village Board of Trustees which may, in its sole discretion, pay additional 

compensation to the Chief. All payments to the Chief shall be made less taxes and withholdings 

required by law. 

2.2 The Chief agrees his work on the Accreditation Project does not change or alter his 

status as an Exempt Employee which precludes him from overtime payment or compensatory 

time for any hours worked fulfilling his responsibilities set forth in Article 1 of this Agreement. 

The Chief of Police is not eligible for and will not receive overtime pay or compensatory time. 

2.3 The payments provided for in this Agreement shall terminate immediately upon the 

cessation of the employment of the Chief with the Village for any reason including but not 

limited to his resignation or retirement or termination by the Village pursuant to any law. 

 
ARTICLE 3 – COMPLETE AGREEMENT 
3.1 This Agreement sets forth all of the terms and conditions of employment of the Chief 

and constitutes the entire understanding between the Village and the Chief with respect to the 

subject matter of this Agreement. No waiver, modification or addition to this Agreement shall 

be valid unless it is in writing and signed by the parties hereto. Neither party has relied on any 

representation of the other that is not specifically contained in this Agreement. 
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3.2 Nothing in this Agreement shall in any way affect, alter or amend the terms of the 

Employment Agreement between the Village of Ardsley and Anthony Piccolino entered into 

effective May 31, 2018. 

 
ARTICLE 4 – MISCELLANEOUS  
4.1 The failure of the Village to exercise the rights granted herein shall not constitute a 

waiver of any such rights upon the recurrence of any such contingency. 

4.2 The Chief acknowledges that he has had full opportunity to discuss this Agreement in 

detail with counsel or a representative of his choice and is entering into it of his own free will. 

4.3 This Agreement and all matters collateral thereto shall be governed by the laws of the 

State of New York applicable to contracts made and performed entirely therein and shall be 

enforceable only in a New York Court of Law of competent jurisdiction. All claims arising out of 

this Agreement with the Village shall be brought in a court of competent jurisdiction in 

Westchester County, New York, without resort to a jury. 

 
ARTICLE 5 – LEGISLATIVE ACTION FOR APPROVAL 
 It is agreed by both parties that any article, section or portion of this Agreement 

requiring legislative action to permit its implementation by amendment of law or approving 

that additional funds therefore be made available shall not become effective until the 

appropriate legislative body has given approval. 

 

ARTICLE 6 – EFFECTIVE DATE 
 This Agreement shall be effective June 1, 2019. 

 
IN WITNESS WHEREOF, THE PARTIES HERETO HAVE HEREUNTO SET THEIR HANDS AND SEALS 
BY THEIR RESPECTIVE REPRESENTATIVES. 
 
BY: 

CHIEF OF POLICE    VILLAGE OF ARDSLEY   

                     
Anthony Piccolino 

 
12/__/19 

 
Nancy Kaboolian, Mayor 

 
12/__/19 
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Village of Ardsley Board of Trustees Agenda – December 16, 2019 
 

RESOLUTION AUTHORIZING MANAGER TO ENTER INTO AN 
AGREEMENT WITH CAMOIN ASSOCIATES 

 
 
 
 

RESOLVED, that the Village Board of the Village of Ardsley hereby 
authorizes the Village Manager to execute the proposed agreement for 
a downtown market assessment and communications strategy with 
Camoin Associates, located at 120 West Avenue, Suite 303, Saratoga 
Springs, New York 12866 effective January 1, 2020. 
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     AGREEMENT 

 
This services agreement (“Agreement”) is made this 16th day of December 2019 by and between 
the Village of Ardsley, NY, with a mailing address of 507 Ashford Ave, Ardsley, NY 10502 
(hereinafter “Client”), and Camoin Associates, Inc. (dba Camoin Associates) with a mailing address 
of 120 West Avenue, Suite #303, Saratoga Springs, New York 12866 (hereinafter “Consultant"). 
 
WITNESSETH: 
 
WHEREAS, the Client has solicited the services of an economic development consultant; and 
  
WHEREAS, the Consultant has offered to provide such assistance to the Client as requested, 
 
NOW, THEREFORE, the parties hereby agree as follows: 
 
SCOPE OF SERVICES 

1. The Consultant will provide the services listed in Attachment A (“Scope of Services”), 
incorporated herein by reference.  The Client agrees to cooperate and provide assistance 
to the Consultant as described in Attachment A. 

REMUNERATION 

2. As compensation for the performance of the services described in Attachment A, Client will 
pay Consultant in the amount and manner set forth in Attachment B (“Compensation and 
Payment”), incorporated herein by reference. 

3. The Consultant shall submit invoices to the Client on a monthly basis.  The invoices will include 
a reasonable description of the services provided and the value ascribed to each.   

4. Notwithstanding any other provision of this Agreement, the Consultant shall not perform 
services outside the scope set forth in Attachment A, unless such services have been 
authorized by written amendment to this Agreement signed by both parties setting forth the 
services to be rendered and the associated fee. 

5. Payment is due on all invoices within 90 days of the date of the invoice. Should it be 
necessary for the Consultant to collect on any overdue invoices, the Client will be responsible 
for all costs of collection including reasonable attorney fees.  

  

MISCELLANEOUS 

6. The Consultant agrees that none of its officers or employees will hold themselves out as, or 
claim to be, an officer or employee of the Client or its agents, and that neither the 
Consultant, nor any of its officers or employees will by reason therefore, make any claim, 
demand, or application to or for any right or privilege applicable to an officer or employee 
of the Client. 

7. The sole liability of either party to the other hereunder (whether in contract, tort, negligence, 
strict liability in tort, by statute or otherwise) for any and all claims in any manner related 
to this Agreement will be the payment of direct damages, not to exceed (in the aggregate) 
the fees received by Consultant with respect to the services included in the Agreement as 
Attachment A.  Except for the specific remedies expressly identified as such in this 
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Agreement, Client’s exclusive remedy for any claim arising out of this Agreement or any 
applicable work order will be for the Consultant, upon receipt of written notice, to use 
commercially reasonable efforts to cure the breach at its expense, or failing that, to return 
the fees paid to Consultant for the services related to the breach. 

8. In no event will either party be liable for any consequential, incidental, indirect, special or 
punitive damage, loss or expenses (including, but not limited to, business interruption, lost 
business, lost profits or lost savings) even if it has been advised of their possible existence.  
Any action by either party must be brought within two (2) years after the cause of action 
arose.  The parties agree that performance of all indemnification obligations included in 
this Agreement shall be considered direct damages regardless of the type of underlying 
claim or damages for which indemnification is being provided. 

9. The allocations of liability under paragraphs 7 and 8 are the agreed and bargained-for 
understanding of the parties, and compensation for the services included in this Agreement 
as Attachment A reflects these allocations. 

10. The Consultant acknowledges and agrees that neither Consultant nor its agents, officers, or 
employees shall be covered by any Worker's Compensation Insurance policy or Disability 
Insurance policy maintained by the Client, and that the Consultant shall be solely responsible 
for maintaining such coverage to the extent required by law. 

11. This Agreement may not be amended or otherwise modified except upon the written 
agreement of the parties. 

12. No remedies or rights conferred upon Consultant by this Agreement are intended to be 
exclusive of any remedy or right provided by law or equity, but each shall be cumulative 
and shall be in addition to every other remedy or right given herein or now or hereafter 
existing at law or in equity. 

13. The invalidity or unenforceability of any particular provision of this Agreement shall not 
affect the other provisions, and this contract shall be construed in all respects as if any 
invalid or unenforceable provision were omitted. 

14. This Agreement embodies the entire agreement and understanding between the parties 
pertaining to the subject matter of this Agreement, and supersedes all prior agreements, 
understandings, negotiations, representations and discussions, whether verbal or written, of 
the parties, pertaining to that subject matter. 

15. This Agreement shall be interpreted, governed and construed under the laws of the State 
of New York as if it were executed and performed wholly within the State of New York, 
without giving effect to any provision thereof that permits or requires the application of the 
laws of any other jurisdiction.  Any litigation based hereon or arising out of or in connection 
with this Agreement shall be brought and maintained exclusively in the courts of the State 
of New York with a venue in Saratoga County, New York and the Parties hereby irrevocably 
waive all jurisdictional defenses and irrevocably agree to submit to the jurisdiction of such 
courts for the purpose of any such litigation and irrevocably agree to be bound by any 
judgment rendered thereby in connection with such litigation. 

16. This Agreement may be signed in counterparts and/or delivered via facsimile or in PDF 
format via e-mail, each of which shall be deemed original and binding signatures and all 
of which shall constitute one and the same Agreement. 

17. Each of the persons signing below warrants and represents that they are duly authorized to 
sign this Agreement on behalf of the party for which he or she is signing. 
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18. During the term of this Agreement and for a period of one year thereafter, Client shall not, 
directly or indirectly, solicit, hire, contract with or engage the employment of an employee 
of the Consultant (a “Restricted Employee”). In the event Client directly employs or contracts 
with a Restricted Employee without the consent of the Consultant, the Client shall pay to 
Consultant as liquidated damages two times the ten monthly salary of such Restricted 
employee for a three-month period of time. 

TERM OF AGREEMENT 

19. This Agreement shall become effective as of the date first set forth above. 

20. This Agreement may be terminated by either party at any time without cause to be effected 
by prior written notification to the non-terminating party at the address set forth above. 

21. Upon termination, the Client shall reimburse the Consultant for all unpaid time and expenses 
as prescribed in the REMUNERATION section of this Agreement. 

 
AGREED TO: 
 
For Village of Ardsley, NY For Camoin Associates, Inc. 
 
 
 
By:           By:           
 
 
       Meredith Robson         Robert Camoin 
       Village Manager         President 
 
 
Contact and email address for invoicing: 
 
_____________________________________________________ 
 
 
Phone number for invoicing: 
 
 
______________________________________________________ 
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ATTACHMENT A 
 

Scope of Services 
 
“We”, “Us” and “Our” shall refer to the Consultant, “You” and “Your” shall refer to the Client. 
 

1. PROJECT KICKOFF (SITE VISIT #1)  
To begin, we will hold a kick off meeting between Camoin 310, the Village Manager, and other relevant 
village staff. The purpose of this meeting will be to examine the work scope, develop a project management 
plan, and ensure our approach will meet the needs of the Village. More specifically, we will: 

 Receive additional background information from the Village; 

 Identify points of contact and distribute contact information; 

 Identify stakeholders with local knowledge to begin planning for data collection and onsite 
interviews; 

 Review the Camoin 310 internal Project Management Plan; and 

 Establish a bi-weekly project management conference call. 

This meeting will establish the working relationship we will have with your team. Camoin 310 will hold 
regular project management calls throughout the engagement to maintain the project schedule; we have 
found these project management calls are vital to ensure you are up-to-date on the project’s progress. To 
streamline the focus of the calls, we will ask that the Village designate a representative to be on the bi-
weekly project management phone calls. We encourage the client to reach out to us with any questions or 
updates throughout the project between these calls. 

During this visit, we would also like to take a tour of the Downtown area of the Village. In particular, we 
would like to see sites that are identified as crucial to catalyzing change, any new businesses, long-term 
vacant sites, and other points of interest. We would like to walk the three identified retail nodes, as well as 
drive between them to begin to asses potential connectivity between the nodes.  

RESULT | A strong foundation for the project will be established, with roles and responsibilities clearly defined. 
A project management plan outline that will serve as a guide throughout the process. 

 2.  REVIEW OF EXISTING MATERIALS  
A critical component of any planning process is to gain a firm grounding of the current situation and work 
completed to date. The Camoin 310 Project Team will review any of Ardsley’s relevant background 
documents, including those related to the village’s new planning process and Comprehensive Plan. 

Secondly, we will examine literature on how neighboring communities are approaching downtown 
revitalization. This research will highlight lessons on how to best approach economic development in 
downtown areas and how to mitigate vacancies by building from existing infrastructure. In addition, we will 
provide an overview of what is working in other downtowns and scale to what would work in Ardsley. 
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Finally, we will review the work we have completed in other communities (see the Project Profiles section) 
related to downtown revitalization. This will inform the rest of the market analysis; by garnering lessons 
from past projects, we can guide the Village to an active implementation phase. 

RESULT | This phase will help drill down the focus of the economic analysis, providing the Village with 
specific metrics that will assist its path toward downtown revitalization. A summary of findings will be 
included in the final report. If extensive, we will put this as an appendix as to not detract from the Village’s 
main goal of a robust Market Analysis. 

3.  DOWNTOWN ECONOMIC MARKET ANALYSIS 

3.1 DEMOGRAPHIC OVERVIEW 
The Camoin 310 Project team will conduct a thorough analysis of the Village’s current economic situation, 
with a focus on gathering and analyzing information that will help guide opportunities for developing its 
commercial corridors. We will analyze metrics like: 

 Population distribution by age and income; 

 Population growth; 

 Median household income; 

 Median age; 

 Unemployment rates; and 

 Educational Attainment. 

3.2 MARKET ANALYSIS: RETAIL, COMMERCIAL & DOWNTOWN HOUSING 
Retail & Commercial Analysis: Camoin 310 will use data from Esri Business Analyst Online, such as the 
Retail MarketPlace report, which compiles the actual retail sales in each given industry category with the 
total potential retail spending by residents. The report derives the leakage/surplus factor, which measures 
the gap between supply and demand. From this, we can calculate the likely number of establishments by 
category that can take advantage of unmet demand. The retail reports, combined with realtor interviews 
during task 3.3, will be used to estimate the demanded square footage of retail and service space. We will 
look to regional commercial real estate reports and websites, interviews with local real estate agents, 
business owners and other relevant stakeholders to better understand the supply side of the market. Given 
the data we collect, we will examine vacancies and create solutions that align with the market demand.  

Downtown Housing Analysis: Commercial corridors and downtowns are greater than just their retail 
components. Downtowns are dynamic environments that include a mix of uses that support foot traffic and 
support local businesses. Therefore, it is important to study housing within the context of driving activity to 
Ardsley’s commercial centers. At the local and regional level, we will examine the demand for various 
categories of housing, analyze local housing characteristics, rental vs. home ownership rates, and vacancy 
rates. These elements will help us understand the supply side of the housing market. Demand for housing 
will also be derived from stakeholder interviews. We will also refer to our deep body of knowledge around 
trends in downtown housing in small towns and factor in the adaptive reuse of second and third stories of 
buildings in commercial corridors. Combined, these data will ultimately factor into our recommendations 
for an estimate of how many housing units the downtown of Ardsley can support, and of what type and 
pricing. 
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Entertainment/Recreation: Another market generating economic activity in downtowns across New York 
is entertainment and recreation. We will complete a multi-sector analysis that includes an overview of 
current market conditions and types of development occurring in the region. This will require a review of 
existing industry documents prepared for the region as well as research into what activities are in-demand 
across demographic cohorts. We will obtain existing data on market demand and average spending on 
indoor and outdoor recreation activities, as well as various entertainment categories. Additionally, we will 
gather anecdotal information about trends and future development potential through interviews in the 
following task. This analysis will help determine if there is a present or future demand for recreation- and 
entertainment-related services as well as identify opportunities for additional destination development.  

3.3 STAKEHOLDER MEETINGS & DATA FINDINGS – SITE VISIT 2 
In our experience, detailed issues and opportunities can best be identified by using the data analysis in 
conjunction with insights gained through interviews and conversations with industry and economic 
development stakeholders. This on-the-ground perspective reveals the strength of relationships among 
firms, service providers, developers, business owners and other stakeholders involved in a local and regional 
economy and identifies opportunities for private and public investment that cannot be seen solely through 
data analysis.  

We will conduct interview sessions with individuals and/or small groups. Prior to this, we will develop an 
interview protocol, approved by the Village, to guide the discussions. We anticipate that interviewees will 
include the Mayor, department directors, major commercial and retail real estate brokerage agencies (or 
key property owners), community leaders, large employers, and downtown business owners. If important 
interviewees are not available during the site visit, we will reach out by phone. We will look to the Village 
to lead making connections with desired interviewees and the scheduling of interviews. 

During this site visit, we will also hold a meeting with the Village Administrator and staff to present our data 
findings to date, discuss themes that emerged from the interviews, and gather additional perspective on 
interview findings, along with next steps in the project. Specifically, we will outline major findings in retail, 
entertainment, and real estate trends and discuss how these trends will drive economic development 
opportunities in the region. 

RESULT | Draft Downtown Market Analysis. Our focus will be on synthesizing key findings in a brief 
summary style format of the data most relevant to the village, and what this means for future economic 
development endeavors. Additional materials will be available in appendices for those interested in 
methodology and more technical information. 
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4.  PRIORITY SITES & PROJECTS 
Identifying strategic development (or redevelopment) sites 
and projects is critical to translating the results of the 
market analysis into real on-the-ground investment in 
Ardsley. Based on our fieldwork assessment, stakeholder 
input, and discussions with the Village Administrator we will 
identify up to three (3) priority development sites where 
identified market opportunities can be realized. General site 
characteristics will be considered including development 
“readiness,” visibility and access, zoning, infrastructure 
availability, and similar.  

For each of these sites we will present a development vision 
including approximate building program (uses) and design. 
A simple illustrative conceptual site plan will be prepared 
showing the basic layout of buildings, parking, and 
landscaping. Example photos will also be used to help 
present the development vision for the site. The priority 
sites and projects will be associated with specific 
recommendations prepared in Task 5. and will be integrated into the marketing plan (Task 6) to help attract 
private investment for these projects.  

RESULT | Three (3) Priority Site/Project Profiles (approx. 2 pages each) with a site locator map, basic site 
characteristics, description of development potential, illustrative conceptual site plan, example images of 
development vision.  

5. DEVELOPMENT OF RECOMMENDATIONS 
Based on previous tasks, Camoin 310 will draft an actionable list of recommendations for review and 
consideration by the Village and other key stakeholders. This will focus on steps that the Village can take to 
initiate progress of recommendations from the Comprehensive Plan or other Village goals. We anticipate 
that areas of focus in the recommendations will include the redevelopment of vacant or deteriorating 
buildings, leveraging existing assets, the organizational capacity of village staff, as well as the business 
community, encouraging small business development and entrepreneurial growth, increasing 
connectedness among retail hubs, and taking advantage multi-use recreational trails. Recommendations 
will be provided for each of the priority sites and projects identified in Task 4 on how to best position them 
to attract private investment.  

 

RESULT | Recommendations that determine how the Village can capitalize on market potential and will 
help local leaders in decision making and planning. We will deliver draft recommendations in electronic 
format. Comments should be received in writing from client representatives.  

 

 

Conceptual Site Plan example of a potential downtown 
infill project to capitalize on identified market 
opportunity for a boutique hotel.  
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6. MARKETING & COMMUNICATIONS 
Launching the village’s finalized Comprehensive Plan and 
promoting the results of this market study requires capturing 
the attention of residents, regional partners, political 
representatives, site selectors, workers, and others making 
locational and legislative decisions. We will work with you to 
develop a tailored approach to your communications and 
messaging strategy that identifies the Audience (who is being 
targeted), the Message (what is being said), and the Channel 
(where it is being said). Promoting the findings of the market 
analysis to a distinct audience will help to attract the 
appropriate investors and boost a business-friendly, forward 
facing Village brand.  

To do this, we will work with the Village to determine the exact 
visual materials that will be most useful in the next steps of 
advancing the comprehensive plan. For example, we can 
provide a one to two page “sell sheet” that highlights the 
retail, business, and recreational potential of the village (an 
example is pictured to the right). This could also include 
qualitative and quantitative data gleaned in the previous tasks. 
Depending on the audience, these sell sheets draw attention 
to desirable characteristics of the Village, ranging from available development sites to a skilled workforce 
to local attractions. The sheet or brochure can also be designed to help recruit investors or developers for 
the identified priority sites and projects. Camoin will work with the Village to determine the appropriate 
audience for the sell sheet, which will drive the data, tone, and form of the document.  

In addition to the sell sheet, Camoin will evaluate the Village’s capacity for economic development 
marketing and determine what steps the Village can take to strengthen its brand regionally. The evaluation 
will result in:   

 Providing guidance on who, where, how to conduct economic development marketing that is in 
line with the Village’s strengths and capacity; 

 General “talking points” that should be used by economic development officials when interacting 
with the press and/or potential clients; 

 A review of the Village of Ardsley website as it pertains to economic development content. We will 
provide sample language to match the findings of the market analysis and indicate where it would 
fit on the website to attract the greatest attention. 

 Recommendations for the best channels to reach particular audiences. For example, reaching 
residents may work well through social media, while attracting businesses should be focused on 
print media in site-selection journals.  

 Note: This scope does not include photographic, graphic design, brand development, 
communications plan, or logo. This will however, provide clarity on the Village’s internal identity.  
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RESULT | Armed with a clear brand statement, the Village of Ardsley will have a path forward for 
promoting the new comprehensive plan process and other economic development efforts. Visual 
marketing recommendations will be incorporated into the final plan. Camoin will prepare one sell 
sheet/briefing document. 

 

  7. FINAL PLAN AND PRESENTATION (SITE VISIT #3) 
Based on the feedback from the Village, Camoin Associates will revise the recommendations and finalize 
the report for the Village. The comprehensive report will include a summary of all the work completed, 
findings from the research, marketing materials and recommendations, along with all supporting materials 
attached as appendices. A digital copy of the final document will be delivered to the Village. Once the 
market analysis and marketing components are finalized, we will travel back to Ardsley to discuss next steps 
beyond the market analysis. If desired, we can use this opportunity to present to Village Trustees, answer 
any questions and ensure that the Village is prepared to cohesively move forward with the 
recommendations. We will work with you to determine the best format for this presentation, materials, 
location and duration.  

 

RESULT | Clear and actionable guidelines for the village’s downtown redevelopment process, complete with 
strategies and tools to be used for marketing and communication throughout the comprehensive plan 
process and beyond. Final report with major findings and recommendations, displayed in an Executive 
Summary format with supporting materials. 
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ATTACHMENT B 
 

Compensation and Payment 
 
 
As remuneration for the scope of services attached as Attachment A, the Client shall pay the 
Consultant a fixed fee of THIRTY-SIX THOUSAND DOLLARS ($36,000.00), such fee to include all 
labor, expenses, travel time, and mileage.  The Fee for Services provided under this Agreement 
will be allocated and charged monthly on a progress-to-completion basis. 
 
For services not included in the scope of services attached as Attachment A, and requested by the 
Client in writing, the Client shall pay the Consultant on a time-and-expenses basis, charged as 
follows: 
 
a. Hourly labor rates 
 

President / Senior VP $275.00 per hour 
Principal  $215.00 per hour 
Senior Professional $155.00 per hour 
Professional  $115.00 per hour 
Rate in travel status $85.00 per hour (all personnel) 

 
b. Travel by private automobile will be charged at the maximum federal 

reimbursement rate per mile. 
 

c. All other expenses (e.g. purchase of proprietary data, travel related expenses, etc.) 
will be charged at cost.  
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Village of Ardsley Board of Trustees Agenda – December 16, 2019 
 

RESOLUTION AUTHORIZING THE MANAGER TO ENTER INTO AN 
AGREEMENT WITH  

THE LAND USE LAW CENTER (THE CENTER) FOR COMPRENSIVE PLAN 
OUTREACH AND GRAPHIC DESIGN SERVICES 

 
 
 
 

RESOLVED, that the Village Board of the Village of Ardsley hereby 
authorizes the Village Manager to execute an agreement with Land Use 
Law Center (The Center) located at Pace University School of Law, 78 
North Broadway, White Plains, NY 10603, effective January 1, 2020, for 
their Comprehensive Plan outreach and graphic design services utilizing 
the High–Level Design.  
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LAND USE LAW CENTER 
PACE UNIVERSITY SCHOOL OF LAW 
W  H  I  T  E     P  L  A  I  N  S       N  E  W     Y  O  R  K 

 
 

TIFFANY ZEZULA LAND USE LAW CENTER 
T: 914.422.4034 PACE UNIVERSITY SCHOOL OF LAW 
F: 914.422.4011 78 NORTH BROADWAY 
E: TZEZULA@LAW.PACE.EDU WHITE PLAINS, NY 10603 
 
 

Proposal Overview 
 
The Land Use Law Center (the Center) proposes to assist the Village of Ardsley in the 
public outreach effort for their draft Comprehensive Plan. To supplement the 
required public hearing, the Center propose to engage citizens in workshops and 
meetings to provide a more open, inclusive, and interactive way of involving citizens 
in the process, thereby increasing confidence in and providing support for the plan, 
which will become the blueprint and guidance document for future planning 
decisions. Public participation is a key element of the planning process; as such 
involvement is critical to the planning effort’s success, as well as long-term 
implementation of the plan. Community engagement in the process strengthens the 
plan by incorporating various stakeholders’ and residents’ local knowledge and 
preferences.  
  
Specifically, the Center can provide the following*: 
 
Project Management, Consultation, Marketing and Update/Modification of 
Draft Plan through Public Feedback ($7,500.00) 
 

• Develop and implement a plan of action to target specific groups of 
stakeholders and interest groups for their input during public workshops;  

• Consult on the marketing and advertising of the public sessions;  
• Create and administer a survey for post meeting engagement; and 
• Review and synthesize information collected at all sessions and incorporate 

the public’s feedback into the draft plan.   
 

Proposed Visioning Session Budget 
 

• Design and facilitate an educational session on Comprehensive Planning, 
including presentation regarding the goals, objectives, and strategies of the 
Village’s draft Plan. The public would provide input regarding the strategies. 
The Center recommends at least one large Village meeting, however, other 
communities have supplemented this with additional stakeholder meetings 
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tailored to Senior Citizens, Land Use Boards, Students, Businesses, and other 
community groups. The Village can select which stakeholder groups to target 
for additional input.         
     $2,000.00 per 2 hr. public workshop 

$750 per a 1 hr. stakeholder meeting 
          

 
*The Village will provide the printing and reproducing of marketing materials, maps 
and posters and will provide assistance with all electronic advertising. The Village will 
also be responsible for all refreshment costs in relation to public meetings. 
 

Our proposal offers skilled facilitation of public engagement workshops and a 
streamlined yet effective approach to public outreach for the Village’s Comprehensive 
Plan. Our team is unique in that we combine expertise in public engagement, 
planning, and land use. If you have any questions, please feel free to contact me at 
914.422.4034 or tzezula@law.pace.edu.  
 
With Best Regards,  
Tiffany Zezula 
Tiffany Zezula, Esq.  
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GRAPHIC DESIGN SERVICES 
 
Skeo Solutions, Inc. (Skeo) offers the Village of Ardsley the following range of graphic design options to 
choose from for a graphic redesign of the Village’s draft comprehensive plan. All proposed design options 
assume two rounds of revisions and a comprehensive plan that is approximately 150-pages in length. 
Proposed design options do not include printing. 
 
 
Basic Level Design: $4,900 
 
Perform a basic redesign of the draft comprehensive plan in Microsoft Word.  
 
 
Mid-Level Design: $6,100 
 
Perform a basic redesign of the draft comprehensive plan in Microsoft Word or InDesign as appropriate 
with custom image acquisition and two custom infographics.  
 
 
High-Level Design: $9,800 
 
Perform a full-color redesign of the draft comprehensive plan in InDesign with a magazine quality layout, a 
custom cover, and four infographics. Includes image acquisition and original branding with custom fonts 
and colors or working with current branding elements to ensure cohesion with existing materials. 
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Village of Ardsley Board of Trustees Agenda – December 16, 2019 
 

RESOLUTION AUTHORIZING VILLAGE MANAGER TO SIGN AN INTER-MUNICIPAL 
AGREEMENT WITH WESTCHESTER COUNTY –POSTIVE YOUTH DEVELOPMENT 

PROGRAM 
 

RESOLVED, that the Village Board of the Village of Ardsley hereby authorizes the 
Village Manager to sign an inter-municipal agreement with Westchester County –
Positive Youth Development Program at Michaelian Office Building, 148 Martine 
Avenue, White Plains, New York 10601.   
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Village of Ardsley Board of Trustees Agenda – December 16, 2019 
 

RESOLUTION AUTHORIZING VILLAGE MANAGER TO SIGN AN AMENDMENT  
TO THE ANAGO CLEANING SYSTEMS CONTRACT  

 
RESOLVED, that the Village Board of the Village of Ardsley hereby authorizes the 
Village Manager to sign an amendment dated December 12, 2019 to the Anago 
Cleaning Systems contract which was originally approved on April 1, 2019. 
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REV:2019/11/14-ADDENDUM   

CLIENT ADDENDUM INVOICING FORM 
PID:           ARDSLEYVIL                                          Print Date: 12/12/2019 
CUR FRAN:      MARIASOUSA 
 
1. Effective date of Addendum (must be cleaning day):   01/ 01/2020 
 
2. Select all fields changed in Addendum: 
 
[__]  Company:      VILLAGE OF ARDSLEY 
      Address:      507 ASHFORD AVENUE  
      City:          ARDSLEY, NY 10502- 
      County/Province:  WESTCHESTER 
      Phone:        914-693-1550 
      Email:        tdelgrosso@ardsleyvillage.com 
 
[X]  Job Site:     VILLAGE OF ARDSLEY 
      Address:      505 ASHFORD AVENUE  
      City:          ARDSLEY, NY 10502- 
      County/Province:      WESTCHESTER 
 
[X] Monthly Amount:       $1740.00 - $265 PER MONTH INCREASE 
 
[X] Days Cleaned:         Thursday 
 
[X] Time Window:          Thursday after 2:30pm 
 
[X] Frequency:            2Xmonthly 
 
[__] Supply Restrooms:     Client Supplied 
 
[__] Supply Liners:        Client Supplied 
 
[__] Supplies included in price:   $ 
 
[__] Day Porter included in price:   $ 
 
3. Reduce C-Fee to Franchisee? : [___] Yes    [___]  No 
 
4. Prorate C-Fee? :   [___] Yes    [___]  No 
 
5. Continue C-Fee? :   [___] Yes    [___]  No 
 

Notes from Anago.Cloud 
CLIENT HAS REQUESTED CLEANING OF VILLAGE FIRE HOUSE 2X MONTH. 

 
 

     /   /2019 

Signature Print Name  
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Village of Ardsley Board of Trustees Agenda – August 6, 2018 
 

RESOLUTION APPOINTING POLICE OFFICER 
JONATHAN GOLDSTEIN 

 
RESOLVED, that the Village Board of the Village of Ardsley hereby appoints 
Jonathan Goldstein to the position of Patrolman Fourth Grade contingent upon 
successfully meeting all Civil Service requirements at the annual salary of 
$44,186.00, effective January 6, 2020; and 
 
BE IT FURTHER RESOLVED, that in accordance with the civil service rules and 
regulations of the Westchester County Department of Human Resources such 
appointment is subject to a probationary period of not less than 12 weeks and no 
more than 78 weeks.  
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